Submitted 5, 10, and 15 Percent Reduction Strategies For FY 2009

Plan GF Cost Gross GF Savings  Net GF Savings GF Revenue Cash Transfers Total GF Impact NGF Appropriation Positions Layoffs
Executive Offices
Office of the Governor and Combined Cabinet
10% Reduce cellphone expenses
$0 | ($25,000) | ($25,000) | $0 | $0 | $25,000 $0 0.00 0.00
The offices restructured their cellular use plans.
10% Reduce personal service costs
$97,997 | ($600,459) | ($502,462) | $0 | $0 . $502,462 $0 -8.00 2.00
Eliminate eight positions (thourgh vacancy, turnover, and two layoffs) in the Governor's Office and selected Cabinet Offices.
10% Replace Commonwealth Preparedness general fund dollars with federal funds
$0 | ($260,964) | ($260,964) | $0 | $0 | $260,964 $260,964 0.00 0.00
Additional federal funds are available to support current efforts in the Office of Commonwealth Preparedness.
10% Reduce general fund expenses for nonpersonal services
$0 | (3134000) | ($134,000) | $0 | $0 | $134,000 $0 0.00 0.00
Reduce expenses for nonpersonal services such as travel and training.
Agency Totals, Office of the Governor and Combined Cabinet
5 Percent Reduction Plan Totals
$0 | $0 | $0 | $0 | $0 | $0 $0 0.00 0.00
10 Percent Reduction Plan Totals
$97,997 | ($1,020423) | ($922,426) | $0 | $0 | $922,426 $260,964 -8.00 2.00
15 Percent Reduction Plan Totals
$0 \ $0 \ $0 \ $0 | $0 \ $0 $0 0.00 0.00
Lieutenant Governor
10% Reduce operating expenses
$0 . ($11,0000 | ($11,000) | $0 | $0 . $11,000 $0 0.00 0.00
The Office will reduce operating expenses for copiers, other equipment and employee development.
10%  Revert general fund balances from prior year
$0 . ($16937) | ($16937) | $0 | $0 | $16,937 $0 0.00 0.00

The Office will revert unexpended balances on June 30, 2008 to the general fund.
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Submitted 5, 10, and 15 Percent Reduction Strategies For FY 2009

Plan GF Cost Gross GF Savings  Net GF Savings GF Revenue Cash Transfers Total GF Impact NGF Appropriation Positions Layoffs
Lieutenant Governor
Agency Totals, Lieutenant Governor
5 Percent Reduction Plan Totals
$0 | $0 | $0 $0 $0 $0 $0 0.00 0.00
10 Percent Reduction Plan Totals
$0 \ ($27,937) \ ($27,937) $0 $0 $27,937 $0 0.00 0.00
15 Percent Reduction Plan Totals
$0 \ $0 \ $0 \ $0 $0 $0 $0 0.00 0.00
Attorney General and Department of Law
10% Recover additional indirect cost charges from grants
$0 | ($125,000) | ($125,000) | $0 $0 $125,000 $0 0.00 0.00
Recover and utilize indirect cost recoveries from grant programs.
10% Utilize asset forfeiture balances
$0 . ($100,000) | ($100,000) | $0 $0 $100,000 $0 0.00 0.00
To expand reimbursement uses of asset forfeiture recoveries.
10% Improve fleet usage
$0 . ($15000) | ($15,000) | $0 $0 $15,000 $0 0.00 0.00
Maximize fleet vehicular usage by adopting best practice stratgies.
10% Restructure photocopier leases
$0 . ($20,000) | ($20,000) | $0 $0 $20,000 $0 0.00 0.00
Replace and renegotiate copier leases.
10% Return motor pool vehicle assigned to the Attorney General
$0 \ ($3,217) \ ($3,217) \ $0 $0 $3,217 $0 0.00 0.00
Return to state motor pool the vehicle assigned to the Attorney General.
10% Improve mailing services
$0 | ($2,000) \ ($2,000) \ $0 $0 $2,000 $0 0.00 0.00
Reduce overnight mailing expenses in all but the extreme deadlines.
10% Sunset expiring grants
$0 | ($55,0000 | ($55,000) | $0 $0 $55,000 $0 -1.00 1.00
Eliminate the grant programs that are no longer being funded with NGF funds.
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Submitted 5, 10, and 15 Percent Reduction Strategies For FY 2009

Plan GF Cost Gross GF Savings  Net GF Savings GF Revenue Cash Transfers Total GF Impact NGF Appropriation Positions Layoffs
Attorney General and Department of Law
10% Eliminate funding for continuing legal education classes
$0 | (8350000 | ($35,000) | $0 | $0 | $35,000 $0 | 000 0.00
Maximize the use of in-house and grant funded continuing legal education classes.
10% Reduce telecommunication expenses
$0 . ($13,062) | ($13,062) | $0 | $0 | $13,062 $0 ~0.00 0.00
Scrutinize paper phone records and eliminate unnecessary lines and services.
10% Eliminate administrative position
$0 \ ($7,280) | ($7,280) | $0 | $0 { $7,280 $0 | -050 1.00
Eliminate the Travel Coordinator position.
10% Eliminate contracted temporary personnel services
$0 | ($29,120) | ($29,120) | $0 | $0 | $29,120 $0 000 0.00
Eliminate outside temporary services.
10% Reduce discretionary travel
$0 \ ($12,000) | ($12,000) \ $0 | $0 { $12,000 $0 \ 0.00 0.00
Elminate all but essential travel by utilizing conference calling.
10% Reduce discretionary nonpersonal services spending
$0 . ($150000 | ($15000) | $0 | $0 . $15000 $0 . 000 0.0
Eliminate discretionary non-personal service savings.
10% Implement hiring freeze
$0 | ($1,360,000) | ($1,360,000) | $0 | $0 . $1,360,000 $0 ~ 0.00 0.00
Increase turnover time frames equivalent to a 100 percent vacancy hold. This action does permit the office to re-fill a vacant position only upon a determination that the position is critical.
10% Defer executive management salary
$0 . (315,346) | ($15,346) | $0 | $0 | $15346 $0 0.0 0.00
Executive management will voluntarily return 2% of their salary for six months.
10% Return portion of the Attorney General's salary
$0 \ ($1,500) \ ($1,500) \ $0 | $0 | $1,500 , $0 | 0.00 [ 0.00
The Attorney General will voluntarily return two percent of his salary for six months.
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Submitted 5, 10, and 15 Percent Reduction Strategies For FY 2009

Plan

GF Cost Gross GF Savings

Net GF Savings

GF Revenue

Cash Transfers

Total GF Impact NGF Appropriation

Positions

Layoffs

Attorney General and Department of Law

Agency Totals, Attorney General and Department of Law

Virginia Enterprise Applications Program Office (VEAP)

5 Percent Reduction Plan Totals
$0 | $0
10 Percent Reduction Plan Totals

$0

$0

$0

$0

$0

0.00

0.00

$0 . ($1,808,525)
15 Percent Reduction Plan Totals

($1,808,525)

$0

$0

$1,808,525

$0

-1.50

2.00

$0 \ $0

$0

$0

$0

$0

$0

0.00

0.00

5%

10 %

10 %

10 %

15%

15%

15%

Reduce wage employee hours

$0 | ($54,382)

Reduce wage employee hours.

Eliminate wage employee

($54,382)

$0

$0

$54,382

$0

0.00

0.00

$0 \ ($90,000)
Eliminate wage employee
Eliminate COVA trainer

$0 | (315,988)
Eliminate COVA trainer

Reduce COVA change management

($90,000)

($15,988)

$0

$0

$0

$0

$90,000

$15,988

$0

$0

0.00

0.00

0.00

0.00

$0 | ($2,775)

($2,775)

$0

$0

$2,775

$0

0.00

0.00

Reduce COVA change management

Eliminate wage employee

$0 \ ($90,000)

($90,000)

$0

$0

$90,000

$0

0.00

0.00

Eliminate wage employee
Eliminate contract position
$0 | (315,988)
Eliminate trainer
Realign change management
$0 | ($37,067)
Realign change management process
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($15,988)

($37,067)

$0

$0

$0

$0

$15,988

$37,067

$0

$0

0.00

0.00

0.00

0.00
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Submitted 5, 10, and 15 Percent Reduction Strategies For FY 2009

Plan GF Cost Gross GF Savings  Net GF Savings GF Revenue Cash Transfers Total GF Impact NGF Appropriation Positions Layoffs

Virginia Enterprise Applications Program Office (VEAP)

15% Eliminate wage position
$0 \ ($20,090) \ ($20,090) \ $0 | $0 $20,090 $0 0.00 0.00

Eliminate wage position

Agency Totals, Virginia Enterprise Applications Program Office (VEAP)

5 Percent Reduction Plan Totals

$0 | ($54,382) | ($54,382) | $0 | $0 | $54,382 $0 0.0 0.00
10 Percent Reduction Plan Totals

$0 | ($108,763) | ($108,763) | $0 | $0 | $108,763 $0 0.0 0.00
15 Percent Reduction Plan Totals

$0 | (3163,145) | ($163,145) | $0 | $0 | $163,145 $0 | 0.00 0.00

Administration

Secretary of Administration (Public Broadcasting Board)

5% Reduce Virginia Public Broadcasting Board state payments across the board
$0 | ($318070) | ($318,070) | $0 $0 $318,070 $0 0.00 0.00

Because ITS payments are made under contract with the Commonwealth and payments are in progress for both ITS, instructional television services, and CSG, community service grants,
detailed schedules will need to be allocated based on the broad across the board reductions to be approved.

10% Reduce Virginia Public Broadcasting Board state payments across the board
$0 | ($636,139) | ($636,139) | $0 | $0 $636,139 $0 0.00 0.00

Because ITS payments are made under contract with the Commonwealth and payments are in progress for both ITS, instructional television services, and CSG, community service grants,
detailed schedules will need to be allocated based on the broad across the board reductions to be approved.

15% Reduce Virginia Public Broadcasting Board state payments across the board
$0 | ($954,209) | ($954,209) | $0 | $0 $954,209 $0 0.00 0.00

Because ITS payments are made under contract with the Commonwealth and payments are in progress for both ITS, instructional television services, and CSG, community service grants,
detailed schedules will need to be allocated based on the broad across the board reductions to be approved.
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Submitted 5, 10, and 15 Percent Reduction Strategies For FY 2009

Plan GF Cost Gross GF Savings  Net GF Savings GF Revenue Cash Transfers Total GF Impact NGF Appropriation Positions Layoffs

Secretary of Administration (Public Broadcasting Board)

Agency Totals, Secretary of Administration (Public Broadcasting Board)

5 Percent Reduction Plan Totals

$0 | ($318070) | ($318,070) | $0 | $0 . $318070 $0 | 0.00 0.00
10 Percent Reduction Plan Totals

$0 | ($636,139) | ($636,139) | $0 | $0 | $636,139 $0 \ 0.00 0.00
15 Percent Reduction Plan Totals

$0 | ($954,209) | ($954,209) | $0 | $0 | $954,209 $0 0.0 0.00

Department of Human Resource Management

5%  Allocate administrative expenses to programs
$0 | ($267,160) | ($267,160) | $0 | $0 . $267,160 $267,160  0.00 0.00
Allocate all administrative expenses to appropriate NGF programs.

10% Allocate administrative expenses to programs
$0 | ($514,906) | ($514,906) | $0 | $0 | $514,906 $514906 | 0.00 0.00
Allocate all administrative expenses to appropriate NGF programs.

10% Eliminate DHRM Computer Training Room
$0 | ($20,682) \ ($20,682) \ $0 | $0 | $20,682 $0 | 0.00 0.00
Eliminate the 20 computers in the Computer Training room

15% Allocate administrative expenses to programs
$0 . ($514,906) | ($514,906) | $0 | $0 . $514,906 $514,906 \ 0.00 0.00
Allocate all administrative expenses to appropriate NGF programs.

15% Recognize VEAP special fund reimbursement
$0 | (310,644) | ($10,644) | $0 | $0 | $10,644 $10,644 0.0 0.00
Recognize VEAP funds which reimbursed DHRM staff time from July 1, 2008 to September 19, 2008 as NGF

15% Eliminate DHRM Computer Training Room
$0 | ($20,682) \ ($20,682) \ $0 | $0 \ $20,682 $0 | 0.00 0.00
Eliminate the 20 computers in the Computer Training room

15% Reduce laptop floaters
$0 | ($16,199) \ ($16,199) \ $0 | $0 | $16,199 , $0 | 0.00 0.00
Reduce 12 laptop computers
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Submitted 5, 10, and 15 Percent Reduction Strategies For FY 2009

Plan GF Cost Gross GF Savings  Net GF Savings GF Revenue Cash Transfers Total GF Impact NGF Appropriation Positions Layoffs

Department of Human Resource Management

15% Consolidate the Employee Suggestion Program (ESP) with the Governor's Idea Program
$0 ($7,800) ($7,800) $0 | $0
Transfer the Employee Suggestion Program (ESP) with the Governor's Idea Program and eliminate wage position

$7,800 ‘ $0 0.00 0.00

15% Eliminate wage employee in Personnel Development Services
$0 | ($26,960) | ($26,960) | $0 | $0 | $26,960 $0 0.0 0.00

Eliminate wage employee in PDS and capture personnel and equipment costs

15% Generate MOUs for special training
$0 | ($50,000) | ($50,000) | $0 | $0 | $50,000 $50,000 | 0.00 0.00
Generate MOUs for special training
15% Savings from position vacancies
$0 | ($58,655) | ($58,655) | $0 | $0 | $58,655 $0 . -1.00 0.00

Captures savings from expected position vacancies.

15% Eliminate DHRM reward and recognition bonuses
$0 | ($35,495) | ($35,495) \ $0 | $0 | $35,495 ($35,529) | 0.00 0.00
Eliminate descretionary spending for reward and recognition bonuses in DHRM
15% Reduce wage hours in Equal Employment Opportunity Services
$0 | ($14,635) | (514,635 | $0 | $0 . $14,635 $0 . 0.00 0.00

Reduce wage hours in the Office of Equal Employment Services and capture salary and equipment costs

15% Consolidate Career Center with comprehensive One-Stop Centers
$0 . ($45503) | ($45503) | $0 | $0 | $45,503 $0 . -1.00 1.00

Close Career Center, refer customers to VEC and One-Stop Centers, and eliminate classified position and computers. Eliminates employee career counseling, job search assistance, and
assistance to laid off employees.

Agency Totals, Department of Human Resource Management

5 Percent Reduction Plan Totals

$0 | ($267,160) | ($267,160) | $0 | $0 . $267,160 $267,160  0.00 0.00
10 Percent Reduction Plan Totals

$0 | ($535588) | ($535588) | $0 | $0 | $535588  $514906 | 0.00 0.00
15 Percent Reduction Plan Totals

$0 | ($801,480) | ($801,480) | $0 | $0 . $801,480 $540,021 - -2.00 1.00
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Submitted 5, 10, and 15 Percent Reduction Strategies For FY 2009

Plan GF Cost Gross GF Savings  Net GF Savings GF Revenue Cash Transfers Total GF Impact NGF Appropriation Positions Layoffs

State Board of Elections

5% Indirect Cost Recovery from HAVA activities
$0 ($111,839) ($111,839) $0 | $0
Recover indirect cost for overhead resulting from implementation of the Federal Help America Vote Act

0.00 0.00

$111,839 $111,839

10% Retire old statewide voter registration system, aka VVRS, servers
$0 | (3111,840) | ($111,840) | $0 | $0 . $111,840 $0 0.0 0.00
Retire servers used in old statewide voter registration, aka VVRS, unix servers. Move statewide voter registration system servers from Unisys environment to VITA's CSES environment

10% Reduce local financial assistance for general registrar salaries
$0 | ($111,839) | ($111,839) | $0 | $0 | $111,839 $111,839
Local assistance payments for general registrar and electoral board salaries is 66% of SBE's general fund budget.

0.00 0.00

10% Retire old statewide voter registration system, aka VVRS, servers
$0 | ($111,840) | ($111,840) | $0 | $0 | $111,840 $0 0.0 0.00
Retire servers used in old statewide voter registration, aka VVRS, unix servers. Move statewide voter registration system servers from Unisys environment to VITA's CSES environment

15% Implement Campaign Finance Filing Fees
$0 | ($110,000) | ($110,000) | $0 | $0 . $110,000 $0 | 0.00 0.00

Require political committees to pay an annual filing fee for campaign finance disclosure reporting. The fee structure: Candidate Campaign committees $50; local candidates $25; Political
Action committes and polititical party committees $100.

15% Indirect Cost Recovery from HAVA activities
$0 . ($111,839) | ($111,839) | $0 | $0 $111,839 $111,839 0.00 0.00

Recover indirect cost for overhead resulting from implementation of the Federal Help America Vote Act

15% Reconfigure VERIS/VEAP support agreement. Reconfiguration of support agreement will result in SBE using existing internal resources to perform certain
tasks that are currently contracted to VEAP.

$0 | ($113,669) | ($113,669) | $0 | $0 $113,669 $0 0.00 0.00
Reconfiguration of support agreement will result in SBE using existing internal resources and temporary contractors to perform certain tasks that are currently contracted to VEAP.

Aqgency Totals, State Board of Elections

5 Percent Reduction Plan Totals

$0 | ($111,839) | ($111,839) | $0 | $0 | $111,839 $111,839 | 0.00 0.00
10 Percent Reduction Plan Totals

$0 | ($335519) | ($335519) | $0 | $0 | $335519 $111,839 | 0.00 0.00
15 Percent Reduction Plan Totals

$0 | ($335,508) | ($335508) | $0 | $0 . $335508 $111,839 | 0.00 0.00
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Submitted 5, 10, and 15 Percent Reduction Strategies For FY 2009

Plan GF Cost Gross GF Savings  Net GF Savings GF Revenue Cash Transfers Total GF Impact NGF Appropriation Positions Layoffs

Compensation Board

5%  Offset reduction to Constitutional Officer's General Liability & Surety Bond Insurance Premiums with reappropriation of FY08 year-end balances.
$0 | ($83800) | ($83,800) | $0 | $0 . $83,800 $0 ~ 0.00 0.00
FY09 payment has been made as required by law. Request use of FY08 fund balances to cover FY09 reduction amount.

5%  Offset reduction to Constitutional Officer's Retiree Health Care Credit with reappropriation of FY08 year-end balances.
$0 . ($20,136) | ($20,136) | $0 | $0 | $20,136 $0 0.0 0.00

Payment not due until June, 2009; however, given unknowns regarding potential further aid to localities reductions and ability to recover further amount at year-end, request use of FY08
fund balances to meet FY09 reduction amount.

5%  Exempt mandated payment amount from target base as first priority; as alternative, Offset reduction to VCPI transfer for SAVIN victim notification system
support with reappropriation of FY08 year-end balances.

$0 | ($50,225) | ($50,225) | $0 | $0 $50,225 $0 0.00 0.00

FY09 payment has been made as required by law. Request exemption for Chapter 879 mandated amount of $1 million from base for reduction targets; if not exempted, request use of
FYO08 fund balances from Sheriffs/Jails to cover FY09 reduction amount.

5%  Offset the discontinuation of the Geronimo Legal Research contract payment on behalf of Commonwealth's Attorneys with reappropriation of FY08 year-
end balances.

$0 | ($55,020) | ($55,020) | $0 | $0 | $55,020 $0 0.0 0.00
Payment has been made for FY09. Request use of FY08 fund balances from Commonwealth's Attorneys' program to cover FY09 reduction amount.

5% Improve internal systems efficiencies to achieve VITA savings.
$0 | ($58,333) \ ($58,333) \ $0 | $0 \ $58,333 $0 | 0.00 0.00
Savings to be achieved through archiving of historical data, overnight report generation, additional training on efficient practices, etc.

5%  Restructure IT equipment usage policies.
$0 | ($9,000) \ ($9,000) \ $0 | $0 | $9,000 $0 | 0.00 0.00

Review IT equipment assigned to staff and establish a streamlined policy for assignment of equipment based on individual stafff COOP responsibilities. Includes discontinuation of training
room.

10% Offset reduction to Constitutional Officer's General Liability & Surety Bond Insurance Premiums with reappropriation of FY08 year-end balances.
$0 | ($167,600) | ($167,600) | $0 | $0 | $167,600 $0 0,00 0.00
FY09 payment has been made as required by law. Request use of FY08 fund balances to cover FY09 reduction amount.
10% Offset reduction to Constitutional Officer's Retiree Health Care Credit with reappropriation of FY08 year-end balances.
$0 | ($40,273) \ ($40,273) \ $0 | $0 | $40,273 , $0 | 0.00 0.00

Payment not due until June, 2009; however, given unknowns regarding potential further aid to localities reductions and ability to recover further amount at year-end, request use of FY08
fund balances to meet FY09 reduction amount.
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Submitted 5, 10, and 15 Percent Reduction Strategies For FY 2009

Plan GF Cost Gross GF Savings  Net GF Savings GF Revenue Cash Transfers Total GF Impact NGF Appropriation Positions Layoffs

Compensation Board

10% Exempt mandated payment amount from target base as first priority; as alternative, Offset reduction to VCPI transfer for SAVIN victim notification system
support with reappropriation of FY08 year-end balances.

$0 | ($100,450) | ($100,450) | $0 $0 $100,450 $0 0.00 0.00

FY09 payment has been made as required by law. Request exemption for Chapter 879 mandated amount of $1 million from base for reduction targets; if not exempted, request use of
FYO08 fund balances from Sheriffs/Jails to cover FY09 reduction amount.

10% Offset the discontinuation of the Geronimo Legal Research contract payment on behalf of Commonwealth's Attorneys with reappropriation of FY08 year-
end balances.

$0 | ($55020) | ($55,020) | $0 | $0 . $55020 $0 000 0.00
Payment has been made for FY09. Request use of FY08 fund balances from Commonwealth's Attorneys' program to cover FY09 reduction amount.

10% Improve internal systems efficiencies to achieve VITA savings.
$0 | ($100,000) | ($100,000) | $0 | $0 . $100,000 $0 0.0 0.00

Savings to be achieved through archiving of historical data, overnight report generation, additional training on efficient practices, etc.

10% Restructure IT equipment usage policies.
$0 | ($9,000) | ($9,000) | $0 | $0 | $9,000 $0 | 0.00 0.00

Review IT equipment assigned to staff and establish a streamlined policy for assignment of equipment based on individual stafff COOP responsibilities. Includes discontinuation of training
room.

10% Achieve internal savings and efficiencies.
$0 | ($80,685) \ ($80,685) \ $0 | $0 \ $80,685 $0 | 0.00 0.00

Savings include implementation of alternative systems security methods, modification to training schedules, and adjustment of invoice payment schedules.

15% Offset reduction to Constitutional Officer's General Liability & Surety Bond Insurance Premiums with reappropriation of FY08 year-end balances.
$0 | ($251,400) | ($251,400) | $0 | $0 . $251,400 $0 0.0 0.00
FY09 payment has been made as required by law. Request use of FY08 fund balances to cover FY09 reduction amount.

15% Offset reduction to Constitutional Officer's Retiree Health Care Credit with reappropriation of FY08 year-end balances.
$0 | ($60,409) | ($60,400) | $0 | $0 | $60,409 $0 0,00 0.00

Payment not due until June, 2009; however, given unknowns regarding potential further aid to localities reductions and ability to recover further amount at year-end, request use of FY08
fund balances to meet FY09 reduction amount.

15% Exempt mandated payment amount from target base as first priority; as alternative, Offset reduction to VCPI transfer for SAVIN victim notification system
support with reappropriation of FY08 year-end balances.
$0 | ($150,675) | ($150,675) | $0 $0 $150,675 $0 0.00 0.00

FY09 payment has been made as required by law. Request exemption for Chapter 879 mandated amount of $1 million from base for reduction targets; if not exempted, request use of
FYO08 fund balances from Sheriffs/Jails to cover FY09 reduction amount.
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Submitted 5, 10, and 15 Percent Reduction Strategies For FY 2009

Plan GF Cost Gross GF Savings  Net GF Savings GF Revenue Cash Transfers Total GF Impact NGF Appropriation Positions Layoffs

Compensation Board

15% Offset the discontinuation of the Geronimo Legal Research contract payment on behalf of Commonwealth's Attorneys with reappropriation of FY08 year-
end balances.

$0 | ($55,020) | ($55,020) | $0 | $0 | $55,020 $0 0.0 0.00

Payment has been made for FY09. Request use of FY08 fund balances from Commonwealth's Attorneys' program to cover FY09 reduction amount.

15% Improve internal systems efficiencies to achieve VITA savings.
$0 | ($100,0000 | ($100,000) | $0 | $0 . $100,000 $0 . 0.00 0.00
Savings to be achieved through archiving of historical data, overnight report generation, additional training on efficient practices, etc.
15% Restructure IT equipment usage policies.
$0 | ($9,000) \ (89,000) \ $0 | $0 | $9,000 $0 . 0.00 0.00

Review IT equipment assigned to staff and establish a streamlined policy for assignment of equipment based on individual stafff COOP responsibilities. Includes discontinuation of training
room.

15% Achieve internal savings and efficiencies.
$0 | ($203,038) | ($203,038) | $0 $0 $203,038 $0 0.00 0.00

Savings include implementation of alternative systems security methods, modification to training schedules, adjustment of invoice payment schedules and staff restructuring efficiences.

Agency Totals, Compensation Board

5 Percent Reduction Plan Totals

$0 | ($276,514) | ($276,514) | $0 | $0 . $276,514 $0 \ 0.00 0.00
10 Percent Reduction Plan Totals

$0 | ($553,028) | ($553,028) | $0 | $0 | $553,028 $0 0.0 0.00
15 Percent Reduction Plan Totals

$0 | ($829542) | (3829,542) | $0 | $0 . $829542 $0 . 0.00 0.00

Human Rights Council

5%  Reduce Freight and Express Services
$0 | ($500) | ($500) | $0 | $0 | $500 $0 . 0.00 0.00
The Council will significantly reduce Federal Express services and send what it can by regular mail.
5% Reduce Telecommunications' cost (non-state)
$0 | ($800) | ($800) | $0 | $0 | $800 $0 0,00 0.00

The Council will reduce blackberry usage.
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Submitted 5, 10, and 15 Percent Reduction Strategies For FY 2009

Plan GF Cost Gross GF Savings  Net GF Savings GF Revenue Cash Transfers Total GF Impact NGF Appropriation Positions Layoffs
Human Rights Council
5%  Eliminate employee training courses
$0 [ ($900) ] (8900) \ $0 | $0 $900 $0 0.00 0.00
All training impacted by the Council's general fund will be eliminated
5% Reduce training, transportation, lodging and meals
$0 | ($1,500) \ ($1,500) \ $0 | $0 $1,500 $0 0.00 0.00
All training impacted by the Council's general fund will be greatly redeuced
5%  Eliminate food and dietary services
$0 . ($1,000) | ($1,000) | $0 | $0 $1,000 $0 0.00 0.00
Staff will provide on a small scale meeting refreshments
5% Eliminate travel, personal vehicles
$0 | ($2,781) \ ($2,781) \ $0 | $0 $2,781 $0 0.00 0.00
Board members and staff will not be reimbursed for mileage
5%  Eliminate travel, subsitence & lodging
$0 \ ($1,000) | ($1,000) \ $0 | $0 $1,000 $0 0.00 0.00
Board members and staff will not be reimbursed for travel
5% Reduce the amount of supplies and materials
$0 [ ($1,300) ] ($1,300) \ $0 | $0 $1,300 $0 0.00 0.00
Office supply purchases, gasoline, and food and dietary will greatly be reduced in the general fund account.
5%  Eliminate client computers
$0 | ($2,000) \ ($2,000) \ $0 | $0 $2,000 $0 0.00 0.00
Eliminate future purchases of computers.
5%  Eliminate office funiture
$0 \ ($1,000) \ ($1,000) \ $0 | $0 $1,000 $0 0.00 0.00
Eliminate future purchases of office furniture
5%  Transfer Funds
$0 . ($10375) | (310375) | $0 | $0 $10,375 $0 0.00 0.00
Transfer non-general funds to offset budget
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Submitted 5, 10, and 15 Percent Reduction Strategies For FY 2009

Plan GF Cost Gross GF Savings  Net GF Savings GF Revenue Cash Transfers Total GF Impact NGF Appropriation Positions Layoffs
Human Rights Council
10% Reduce Freight and Express Services
$0 [ ($500) ] (8500) \ $0 | $0 $500 $0 0.00 0.00
The Council will significantly reduce Federal Express services and send what it can by regular mail.
10% Reduce Telecommunications' cost (non-state)
$0 \ ($800) \ ($800) \ $0 | $0 $800 $0 0.00 0.00
The Council will reduce blackberry usage.
10% Eliminate employee training courses
$0 \ ($900) | ($900) | $0 | $0 $900 $0 0.00 0.00
All training impacted by the Council's general fund will be eliminated
10% Reduce training, transportation, lodging and meals
$0 | ($1,500) \ ($1,500) \ $0 | $0 $1,500 $0 0.00 0.00
All training impacted by the Council's general fund will be greatly redeuced
10% Eliminate food and dietary services
$0 \ ($1,000) | ($1,000) \ $0 | $0 $1,000 $0 0.00 0.00
Staff will provide on a small scale meeting refreshments
10% Eliminate travel, personal vehicles
$0 [ ($2,781) ] ($2,781) \ $0 | $0 $2,781 $0 0.00 0.00
Board members and staff will not be reimbursed for mileage
10% Eliminate travel, subsitence & lodging
$0 | ($1,000) \ ($1,000) \ $0 | $0 $1,000 $0 0.00 0.00
Board members and staff will not be reimbursed for travel
10% Reduce the amount of supplies and materials
$0 \ ($1,300) \ ($1,300) \ $0 | $0 $1,300 $0 0.00 0.00
Office supply purchases, gasoline, and food and dietary will greatly be reduced in the general fund account.
10% Eliminate client computers
$0 \ ($2,000) \ ($2,000) \ $0 | $0 $2,000 $0 0.00 0.00
Eliminate future purchases of computers.
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Submitted 5, 10, and 15 Percent Reduction Strategies For FY 2009

Plan GF Cost Gross GF Savings  Net GF Savings GF Revenue Cash Transfers Total GF Impact NGF Appropriation Positions Layoffs
Human Rights Council
10% Eliminate office funiture
$0 . ($1,000) ] ($1,000) \ $0 | $0 $1,000 $0 0.00 0.00
Eliminate future purchases of office furniture
10% Eliminate a P-14 position
$0 | ($6,639) \ ($6,639) \ $0 | $0 $6,639 $0 0.00 0.00
Eliminate one p-14 position.
10% Transfer Funds
$0 \ ($10,375) | ($10,375) | $0 | $0 $10,375 $0 0.00 0.00
Transfer non-general funds to offset budget
10% Reduce work hours
$0 . ($16517) | ($16517) | $0 | $0 $16,517 $0 0.00 0.00
Reduce the number of work hours for certain Council staff
15% Reduce Freight and Express Services
$0 \ ($500) | ($500) \ $0 | $0 $500 $0 0.00 0.00
The Council will significantly reduce Federal Express services and send what it can by regular mail.
15% Reduce Telecommunications' cost (non-state)
$0 [ ($800) ] ($800) \ $0 | $0 $800 $0 0.00 0.00
The Council will reduce blackberry usage.
15% Eliminate employee training courses
$0 \ (8900) \ ($900) \ $0 | $0 $900 $0 0.00 0.00
All training impacted by the Council's general fund will be eliminated
15% Reduce training, transportation, lodging and meals
$0 \ ($1,500) \ ($1,500) \ $0 | $0 $1,500 $0 0.00 0.00
All training impacted by the Council's general fund will be greatly redeuced
15% Eliminate food and dietary services
$0 \ ($1,000) \ ($1,000) \ $0 | $0 $1,000 $0 0.00 0.00
Staff will provide on a small scale meeting refreshments
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Submitted 5, 10, and 15 Percent Reduction Strategies For FY 2009

Plan GF Cost Gross GF Savings  Net GF Savings GF Revenue Cash Transfers Total GF Impact NGF Appropriation Positions Layoffs
Human Rights Council
15% Eliminate travel, personal vehicles
$0 [ ($2,781) ] ($2,781) \ $0 $0 [ $2,781 $0 0.00 0.00
Board members and staff will not be reimbursed for mileage
15% Eliminate travel, subsitence & lodging
$0 | ($1,000) \ ($1,000) \ $0 $0 | $1,000 $0 0.00 0.00
Board members and staff will not be reimbursed for travel
15% Reduce the amount of supplies and materials
$0 . ($1,300) | ($1,300) | $0 $0 { $1,300 $0 0.00 0.00
Office supply purchases, gasoline, and food and dietary will greatly be reduced in the general fund account.
15% Eliminate client computers
$0 | ($2,000) \ ($2,000) \ $0 $0 | $2,000 $0 0.00 0.00
Eliminate future purchases of computers.
15% Eliminate office funiture
$0 \ ($1,000) | ($1,000) \ $0 $0 { $1,000 $0 0.00 0.00
Eliminate future purchases of office furniture
15% Transfer Funds
$0 . ($10375) | (310,375) | $0 $0 . $10,375 $0 0.00 0.00
Transfer non-general funds to offset budget
15% Eliminate a p-14 position
$0 | ($6,639) \ ($6,639) \ $0 $0 | $6,639 $0 1.00 1.00
Eliminate one p-14 position and divide the work amongst full time staff.
15% Reduce a full-time position to a part time position
$0 \ ($39,674) \ ($39,674) \ $0 $0 \ $39,674 $0 0.00 0.00
Eliminate the deputy director's position from full-time to part time with hours greatly reduced.
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Submitted 5, 10, and 15 Percent Reduction Strategies For FY 2009

Plan GF Cost Gross GF Savings  Net GF Savings GF Revenue Cash Transfers Total GF Impact NGF Appropriation Positions Layoffs

Human Rights Council

Agency Totals, Human Rights Council

5 Percent Reduction Plan Totals

$0 | ($23,156) \ ($23,156) \ $0 | $0 | $23,156 , $0 | 0.00 0.00
10 Percent Reduction Plan Totals

$0 | ($46312) | ($46,312) | $0 | $0 | $46312 $0 0.0 0.00
15 Percent Reduction Plan Totals

$0 | ($69,469) | ($69,469) | $0 | $0 | $69,469 $0 . 100 1.00

Department of General Services

5%  Contribute cash balances from DGS Non-General Funds
$0 \ $0 \ $0 \ $0 | $952559 | $952,559 $0 . 0.00 0.00
Contribute NGF balances from DGS Non-General Funds.

5%  Reduce Facility Inventory Condition and Assessment System (FICAS) GF Budget
$0 | ($188508) | ($188,508) | $0 | $0 | $188,508 $0 0.0 0.00

Eliminate system training and general program maintenance and software enhancements. System will remain operational in FY09.

10% Contribute cash balances from DGS Non-General Funds.
$0 | $0 | $0 | $0 | $1675253 | $1,675,253 $0 . 0.00 0.00
Contribute NGF balances from DGS Non-General Funds.

10% Improve efficiencies in DGS Director's Office
$0 \ ($39,000) \ ($39,000) \ $0 | $0 \ $39,000 $0 \ 0.00 0.00
Improve efficiencies in DGS Director's Office (reduce spend on supplies, travel, communication office and other administrative costs)

10% Reduce Facility Inventory Condition and Assessment System (FICAS) GF Budget
$0 | ($218500) | ($218,500) | $0 | $0 | $218,500 $0 0.0 0.00

Eliminate system training and general program maintenance and software enhancements. System will remain operational in FY09.

10%  Supplant Procurement GF with Virginia Partners in Procurement (VaPP) Program NGF resources
$0 | ($349,381) | ($349,381) | $0 | $0 | $349,381 $349,381 | 0.00 0.00
Transfer NGFs from VaPP Program to offset GF budget cuts.

15% Contribute cash balances from DGS Non-General Funds.
$0 | $0 | $0 | $0 | $2006,983  $2,006,983 $0 000 0.00

Contribute NGF balances from DGS Non-General Funds.
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Submitted 5, 10, and 15 Percent Reduction Strategies For FY 2009

Plan GF Cost Gross GF Savings  Net GF Savings GF Revenue Cash Transfers Total GF Impact NGF Appropriation Positions Layoffs

Department of General Services

15% Eliminate two positions in DGS Director's Office
$23,000 o ($88,277) | ($65277) | $0 | $0 | $65,277 $0 200 2.00
Eliminate two positions in Director's Office

15% Improve efficiencies in DGS Director's Office
$0 | ($60,000) | ($60,000) | $0 | $0 . $60,000 $0 0.0 0.00

Improve efficiencies in DGS Director's Office (reduce spend on supplies, travel, communication office and other administrative costs)

15% Improve efficiencies in DGS Information Systems Services (ISS) business unit
$0 | ($83,000) | ($83,000) | $0 | $0 | $83,000 $33,000 | 0.00 0.00
Reduce DGS ISS budget by improving operational efficiencies and allocating costs from GF to NGF
15% Reduce Facility Inventory Condition and Assessment System (FICAS) GF Budget
$0 | ($218,500) | ($218,500) | $0 | $0 | $218,500 $0 0.0 0.00

Eliminate system training and general program maintenance and software enhancements. System will remain operational in FY09.

15% Supplant Procurement GF with Virginia Partners in Procurement (VaPP) Program NGF resources
$0 | ($582,572) | ($582,572) | $0 | $0 | $582,572 $582,572 | 0.00 0.00
Transfer NGFs from VaPP Program to offset GF budget cuts.
15% Eliminate equipment purchases by the Division of Consolidated Laboratory Services
$0 | ($406,869) | ($406,869) | $0 | $0 | $406,869 $0 . 0.00 0.00

Eliminate equipment needed to support selected testing programs within the Division of Consolidated Laboratory Services that perform public health, environmental and 24/7 emergency
services.

Aqgency Totals, Department of General Services

5 Percent Reduction Plan Totals

$0 | (s188,508) | ($188,508) | $0 | $952,559 | $1,141,067 $0 0.0 0.00

10 Percent Reduction Plan Totals
$0 | ($606,881) | ($606,881) | $0 | $1675253 | $2,282,134 $349,381  0.00 0.00

15 Percent Reduction Plan Totals
$23,000 | ($1439,218) | ($1,416218) | $0 | $2,006,983 $3,423,201 $615,572 | -2.00 2.00
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Submitted 5, 10, and 15 Percent Reduction Strategies For FY 2009

Plan GF Cost Gross GF Savings  Net GF Savings GF Revenue Cash Transfers Total GF Impact NGF Appropriation Positions Layoffs

Department of Minority Business Enterprise

5%  Delay in hiring a position
$0 . ($31,108) | ($31,108) | $0 | $0 . $31,108 $0 0.0 0.00
Delay the hiring of our Director of Operations until November 1, 2008

10% Eliminate a position
$0 | ($57,055) | ($57,085) | $0 | $0 | $57,055 $0 0.0 0.00
Eliminate Exec Admin Assistant

10% Eliminate contractor costs
$0 . ($5162) | ($5162) | $0 | $0 | $5,162 $0 . 0.00 0.00
Eliminate contractor costs used to clean up old case files and do it in-house
15% Eliminate a position
$0 | ($57,055) | ($57,085) | $0 | $0 | $57,055 $0 0.0 0.00
Eliminate Exec Admin Assistant

15% Reduce contractor costs
$0 | ($5,162) | ($5,162) \ $0 | $0 | $5,162 $0 | 0.00 0.00
Eliminate contractor costs used to clean up old case files and do it in-house
15% Eliminate a position
$0 . ($31,108) | ($31,108) | $0 | $0 . s$31,108 $0 . 0.00 0.00

Eliminate Business Construction Manager

Agency Totals, Department of Minority Business Enterprise

5 Percent Reduction Plan Totals

$0 | ($31,108) | ($3L,108) | $0 | $0 | $31,108 $0 0.0 0.00
10 Percent Reduction Plan Totals

$0 o (@62217) | ($62,217) | $0 | $0 . $62217 $0 ~ 0.00 0.00
15 Percent Reduction Plan Totals

$0 | ($93,325) | ($93,325) | $0 | $0 | $93,325 ‘ $0 | 0.00 0.00

Department of Employment Dispute Resolution

5% Reduce Rent Costs
$10,300 | ($21,507) \ ($11,207) \ $0 $0 $11,207 , $0 0.00 0.00
Moving to smaller office space. Target date 11/15/08. Minimum one-time move-related costs estimated at $10,300.
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Submitted 5, 10, and 15 Percent Reduction Strategies For FY 2009

Plan GF Cost Gross GF Savings  Net GF Savings GF Revenue Cash Transfers Total GF Impact NGF Appropriation Positions Layoffs
Department of Employment Dispute Resolution
5%  Reduce Computer Operations
$0 [ ($11,100) ] ($11,100) \ $0 $0 [ $11,100 $0 0.00 0.00
Reduce electronic equipment charged by VITA/NG.
5%  Reduce Parking Costs
$0 | ($2,500) \ ($2,500) \ $0 $0 | $2,500 $0 0.00 0.00
Reduce cost for parking through office move to state property and reduction of spaces allocated for agency employees and interns.
5%  Reduce Reference Equipment
$0 . ($1,000) | ($1,000) | $0 $0 { $1,000 $0 0.00 0.00
Reduce purchases for legal library.
5%  Reduce Printing Costs
$0 | ($2,500) \ ($2,500) \ $0 $0 | $2,500 $0 0.00 0.00
Reduce amount of printing costs.
5%  Reduce Skilled and Manual Services
$0 \ ($5,195) | ($5,195) \ $0 $0 { $5,195 $0 0.00 0.00
Reduce amount of outside services used.
5%  Reduce Travel and Training Costs
$0 [ ($4,200) ] ($4,200) \ $0 $0 | $4,200 7 $0 0.00 0.00
Delay filling position.
5%  Suuplant GF Personnel Costs
$0 . ($16,800) | ($16,800) | $0 $0 . $16,800 $16,800 0.00 0.00
Move personnel cost from GF to NGF.
10% Reduce Rent Costs
$10,300 \ ($21,507) \ ($11,207) \ $0 $0 \ $11,207 $0 0.00 0.00
Moving to smaller office space. Target date 11/15/08. Minimum one-time  move-related costs estimated at $10,300.
10% Reduce Computer Operations
$0 \ ($11,100) \ ($11,100) \ $0 $0 | $11,100 , $0 0.00 0.00
Reduce electronic equipment charged by VITA/NG.
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Submitted 5, 10, and 15 Percent Reduction Strategies For FY 2009

Plan GF Cost Gross GF Savings  Net GF Savings GF Revenue Cash Transfers Total GF Impact NGF Appropriation Positions Layoffs
Department of Employment Dispute Resolution
10% Reduce Parking Costs
$0  ($2,500) ] ($2,500) \ $0 $0 [ $2,500 $0 0.00 0.00
Reduce cost of parking through office move to state property and reduction of spaces allocated for agency employees and interns.
10% Reduce Reference Equipment
$0 | ($1,000) \ ($1,000) \ $0 $0 | $1,000 $0 0.00 0.00
Reduce purchases for legal library.
10% Reduce Printing Costs
$0 . ($2,500) | ($2,500) | $0 $0 { $2,500 $0 0.00 0.00
Reduce amount of printing costs.
10% Reduce Skilled and Manual Services
$0 | ($5,195) \ ($5,195) \ $0 $0 | $5,195 $0 0.00 0.00
Reduce amount of outside services used.
10% Reduce Travel and Training Costs
$0  ($4,200) | ($4,200) \ $0 $0 { $4,200 $0 0.00 0.00
Defer training for EDR employees and related travel costs.
10% Reduce Personnel Costs
$0 | ($37,802)  ($37,802) \ $0 $0 . $37,802 7 $0 0.00 0.00
Delay filling position.
10%  Supplant GF Personnel Costs
$0 . ($33500) | ($33,500) | $0 $0 . $33,500 $33,500 0.00 0.00
Move personnel cost from GF to NGF.
15% Reduce Rent Costs
$10,300 \ ($21,507) \ ($11,207) \ $0 $0 \ $11,207 $0 0.00 0.00
Moving to smaller office space. Target date 11/15/08. Minimum one-time move-related costs estimated at $10,300.
15% Reduce Computer Operations Costs
$0 \ ($11,100) \ ($11,100) \ $0 $0 | $11,100 , $0 0.00 0.00

Reduce electronic equipment charged by VITA/NG.
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Submitted 5, 10, and 15 Percent Reduction Strategies For FY 2009

Plan GF Cost Gross GF Savings  Net GF Savings GF Revenue Cash Transfers Total GF Impact NGF Appropriation Positions Layoffs
Department of Employment Dispute Resolution
15% Reduce Parking Costs
$0 | ($2,500) \ ($2,500) \ $0 | $0 $2,500 $0 0.00 0.00
Reduce cost for parking through office move to state property and reduction of spaces allocated for agency employees and interns.
15% Reduce Reference Equipment Costs
$0 | ($1,000) \ ($1,000) \ $0 | $0 $1,000 $0 0.00 0.00
Reduce purchases for legal library.
15% Reduce Printing Costs
$0 | ($2,500) | ($2,500) | $0 | $0 $2,500 $0 0.00 0.00
Reduce amount of printing costs.
15% Reduce Skilled and Manual Services Costs
$0 | ($5,195) \ ($5,195) \ $0 | $0 $5,195 $0 0.00 0.00
Reduce amount of outside services used.
15% Reduce Travel and Training Costs
$0 | ($4,200) | ($4,200) \ $0 | $0 $4,200 $0 0.00 0.00
Defer training for EDR employees and related travel costs.
15% Reduce Personnel Costs
$0 | ($61699) | ($61,699) | $0 | $0 $61,699 $0 0.00 0.00
Delay filling position.
15% Supplant GF Personnel Costs
$0 | ($64,105) | ($64,105) | $0 | $0 $64,105 $64,105 0.00 0.00
Move personnel, transportation and travel costs from GF to NGF.
Agency Totals, Department of Employment Dispute Resolution
5 Percent Reduction Plan Totals
$10,300 \ ($64,802) \ ($54,502) \ $0 | $0 $54,502 $16,800 0.00 0.00
10 Percent Reduction Plan Totals
$10,300 | (3119,304) | ($100,004) | $0 | $0 $109,004 $33,500 0.00 0.00
15 Percent Reduction Plan Totals
$10,300 \ ($173,806) \ ($163,506) \ $0 | $0 $163,506 $64,105 0.00 0.00
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Submitted 5, 10, and 15 Percent Reduction Strategies For FY 2009

Plan GF Cost Gross GF Savings  Net GF Savings GF Revenue Cash Transfers Total GF Impact NGF Appropriation Positions Layoffs
Agriculture and Forestry
Department of Agriculture and Consumer Services
5%  Eliminate Grants for Specialty Crop Research and Field Tests to Land Grant Universities
$0 . ($100,000) | ($100,000) | $0 $0 $100,000 $0 0.00 0.00
The appropriation for the transfer of funds to Virginia Tech and Virginia State Universities will be eliminated. This funding was used by those institutions for research projects related to
specialty agriculture. We are better able to fund specialty crop projects through the USDA Specialty Crop Block Grant Program.
5% Reduce the appropriation for the Virginia Wine Distribution Corporation
$0 | ($100,000) | ($100,000) | $0 | $0 . $100,000 $0 0.0 0.00
Reduce the appropriation by 35%. The Corporation is now fully operational and no longer requires funding provided for establishing the corporation.
5%  Eliminate funding for the Farmland Preservation Purchase of Development Rights Program.
$0 | ($500,000) | ($500,000) | $0 | $0 . $500,000 $0 0.0 0.00
This funding provides matching furnds to localities for Purchase of Development Rights Programs to preserve agricultural land.
5%  Transfer cash from Fund 0200
$0 | $0 | $0 | $0 | $0 | $0 ($474,254) | 0.00 0.00
Transfer cash generated from the sale of Prepaid Legal Services Plans. This is a one time NGF cash transfer to go toward our GF target.
5%  Capture turnover and vacancy savings.
$0 | ($17,752) \ ($17,752) \ $0 | $0 | $17,752 $0 | 0.00 0.00
Turnover and vacancy savings generated in the Division of Animal and Food Industry Savings due to the difficulty finding qualified veterinarians.
5%  Eliminate three classified positions in the Division of Charitable Gaming.
$0 . ($190,000) | ($190,000) | $0 | $0 ~ $190,000 $0 ~ -3.00 0.00
These positions are currently vacant and the division is operating without them. These positions can remain vacant due to streamlining efforts related to merging the former agency into
VDACS. However, the time to train, inspect and audit charitable gaming operations will be slower.
5% Eliminate classified position in the Office of Product & Industry Standards
$0 \ ($214) \ ($214) \ $0 $0 $214 $0 -1.00 1.00
One administrative position will be eliminated in the Division of Consumer Protection. This position is responsible for drafting policies and procedures and special projects. These duties
will be absorbed by other already overburdened staff.
10% Eliminate Grants for Specialty Crop Research and Field Tests to Land Grant Universities
$0 . ($100,000) | ($100,000) | $0 $0 $100,000 $0 0.00 0.00
The appropriation for the transfer of funds to Virginia Tech and Virginia State Universities will be eliminated. This funding was used by those institutions for research projects related to
specialty agriculture. We are better able to fund specialty crop projects through the USDA Specialty Crop Block Grant Program.
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Submitted 5, 10, and 15 Percent Reduction Strategies For FY 2009

Plan GF Cost Gross GF Savings  Net GF Savings GF Revenue Cash Transfers Total GF Impact NGF Appropriation Positions Layoffs

Department of Agriculture and Consumer Services

10% Reduce Nonpersonal Services in the Commissioner's Office
$0 . ($68,713) | ($68,713) | $0 | $0 . $68,713 $0 0.0 0.00
Insurance was prepaid in FY 08 for FY 09

10% Reduce Nonpersonal Services in the Office of Dairy and Food Services
$0 . (s18814) | (s18,814) | $0 | $0 . $18814 $0 0.0 0.00

Reduce travel expenses for FY 09. Some inspector positions will be required to remain vacant since no opeational costs are available this year.

10% Reduce Nonpersonal Services in the Commissioner's Office
$0 . ($19000) | ($19,000) | $0 | $0 . $19,000 $0 0.0 0.00
Reduce printer connection fees and telecommunication costs by reducing line connection charges
10% Delay filling a vacant position in the Division of Consumer Protection for three months in FY 09
$0 . ($20,703) | ($20,703) | $0 | $0 . $20,703 $0 0.0 0.00

An offer was made and accepted for the Plant Pathologist position. Due to commitments at his current job in another state, he cannot report for three months.

10% Reduce Nonpersonal Services in the Marketing Office
$0 C (s40177) | ($40,177) | $0 | $0 | $40,177 $0 ~ 0.00 0.00

These funds are currently used to absorb personnel services deficits and to offset VITA fees. The reductions will diminish the Office's ability to sponsor special projects for ag marketing
efforts. Special promotional activities (trade show participation in the International Marketing Office will be reduced.

10% Reduce the appropriation for the Virginia Wine Distribution Corporation
$0 | ($100,000) | ($100,000) | $0 | $0 . $100,000 $0 . 0.00 0.00

Reduce the appropriation by 35%. The Corporation is now fully operational and no longer requires funding provided for establishing the corporation.

10% Supplant GF with NGF for nonpersonal services expenses.
$0 | (380,407) | ($80,407) | $0 | $0 | $80,407 $80,407 0.0 0.00
Lab fees charged by DGS Consolidated Laboratory for Ag Commodities testing will be paid with NGF generated by that program.

10% Eliminate funding for the Farmland Preservation Purchase of Development Rights Program.
$0 | ($500,000) | ($500,000) | $0 | $0 . $500,000 $0 | 0.00 0.00

This funding provides matching furnds to localities for Purchase of Development Rights Programs to preserve agricultural land.

10% Reduce funding for the efforts to develop and market specialty agricultural crops and products
$0 | ($100,000) | ($100,000) | $0 | $0 . $100,000 $0 . 0.00 0.00

The program is reduced by over 50%. Specialty crops efforts will continue to be supported and marketed, but on a limited basis. We will scale back promotional efforts targeted toward
high-value specialty crop producers, direct marketers and organic producers.

October 2008 Page 23



Submitted 5, 10, and 15 Percent Reduction Strategies For FY 2009

Plan

GF Cost Gross GF Savings  Net GF Savings GF Revenue Cash Transfers Total GF Impact NGF Appropriation Positions Layoffs

Department of Agriculture and Consumer Services

10 %

10 %

10 %

10 %

10 %

10 %

10 %

10 %

Transfer remaining 30% of a position to nongeneral funds.
$0  $22215) | ($22275) | $0 | $0 | $22,275 $22,275 . 0.00 0.00

The supervisor in the Office of Product and Industry Standards who devotes most of his time to Commaodity Products work will be paid 100% out of the funds generated by that program.

Transfer cash from Fund 0200

$0 \ $0 \ $0 \ $0 | $0 \ $0 ($500,0000 | 0.00 0.00

Transfer cash generated from the sale of Prepaid Legal Services Plans. This is a one-time nongeneral fund cash reduction to go toward our GF target.

Transfer cash from Fund Detail 0901
$0 | $0 | $0 | $0 | $0 | $0 ($600,0000 | 0.00 0.00

Transfer cash generated from the registration and licensing revenues generated in the Office of Pesticide Services. Reduces funding for electronic forms and other projects. This is a
one-time nongeneral fund cash reduction to go toward our GF target.

Eliminate classified position in Dairy Services

$0 | ($42,868) | ($42,868) | $0 | $0 . $42,868 $0 ~ -1.00 0.00

Eliminate a vacant position in the Office of Dairy Services. This is a regional supervisor position that is not required to manage the program.
Eliminate classified position in the Commissioner's Office
$0 | ($64,0000 | ($64,000) | $0 | $0 . $64,000 $0 . -1.00 0.00

Eliminate a vacant position in the Office of Policy, Planning and Research. Reduces staffing available to support the operational divisions with promulgation of regulations, tracking laws,
tracking and analysis of legislation during General Assembly.

Eliminate classified position in the Division of Animal Food Industry Services
$0 \ ($35,484) \ ($35,484) \ $0 $0 $35,484 $0 -1.00 0.00

Eliminate a vacant position devoted to writing grants and emergency services plans for animal and food disasters. this position is also the Division's point person for regulations and
legislation. Work related to those tasks will be absorbed by the Director's office staff which is already have burdensome workloads.

Delay filling a vacant position in the Division of Consumer Protection for five months of FY 09

$0 . ($10,208) | ($10,208) | $0 | $0 $10,208 $0 0.00 0.00

This is a critical Program Manager position in the Office of Consumer Affairs and must be filled. However, due to reorganization efforts was temporarily held vacant. It will be held vacant
for 5 months of FY 09.

Eliminate five classified positions in the Division of Charitable Gaming in FY 09. In FY 10, a total of seven positions will be eliminated.
$0 | ($390,000) | ($390,000) | $0 $0 $390,000 $0 -5.00 0.00

These positions are currently vacant and the division is operating without them. These positions can remain vacant due to streamlining efforts related to merging the former agency into
VDACS. However, the time to train, inspect and audit charitable gaming operations will be slower.
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Submitted 5, 10, and 15 Percent Reduction Strategies For FY 2009

Plan GF Cost Gross GF Savings  Net GF Savings GF Revenue Cash Transfers Total GF Impact NGF Appropriation Positions Layoffs

Department of Agriculture and Consumer Services

10% Capture turnover and vacancy savings from the first half of FY 09.
$0 | ($50,0000 | ($50,000) | $0 | $0 . $50,000 $0 | 000 0.00
The funding is additional turnover and vacancy savings that will not be used toward Workforce Transaction Act costs in Meat and Poultry Services.

10% Eliminate classified position in the Office of Product & Industry Standards
$0 | ($214) \ ($214) \ $0 | $0 | $214 $0 . -1.00 1.00

One administrative position will be eliminated in the Division of Consumer Protection. This position is responsible for drafting policies and procedures and special projects. These duties
will be absorbed by other already overburdened staff.

10% Eliminate wage position
$0 . ($1,578) . ($1,578) | $0 | $0 | $1,578 $0 . 0.00 0.00
Eliminate wage positionat the Onley Office in the Division of Marketing. Duties will be absorbed by operational staff.

10% Transfer the Meat and Poultry Inspection Program to the Federal Government
$0 \ $0 \ $0 \ $0 | $0 \ $0 $0 | -47.00 37.00

The current program is currently funded at 50% General Fund / 50% Federal Funds. Federal inspectors will continue to inspect all plants in Virginia that require inspection by law.
Employees will be laid off in April, WTA costs will be paid from remaining FY 09 balances.

15% Eliminate Grants for Specialty Crop Research and Field Tests to Land Grant Universities
$0 | ($100,000) | ($100,000) | $0 $0 $100,000 $0 000 0.0

The appropriation for transfer of funds to Virginia Tech and Virginia State Universities will be eliminated. This funding was used by those institutions for research projects related to
specialty agriculture. We are better able to fund specialty crop projects through the USDA Specialty Crop Block Grant Program.

15% Reduce Nonpersonal Services in the Commissioner's Office
$0 | (315,384) | ($15384) | $0 | $0 | $15384 $0 000 0.00
Insurance was prepaid in FY 08 for FY 09

15% Reduce Nonpersonal Services in the Office of Dairy and Food Services
$0 | (380,000) | ($80,000) | $0 | $0 . $80,000 $0 0.0 0.00
Reduce travel expenses for FY 09. Some inspector positions will be required to remain vacant since no opeational costs are available this year.

15% Reduce Nonpersonal Services in the Office of Veterinarian Services
$0 o ($22437) | ($22437) | $0 | $0 . $22,437 $0 . 000 0.00

Reduce postal, travel and computer costs. The majority of the reduction is in travel. This will reduce the number of garbage inspections which may allow the return of dangerous feeding
practices that are known to be associated with contagious diseases of swine.

15% Reduce Nonpersonal Services in the Commissioner's Office
$0 (3190000 | ($19,000) | $0 $0 $19,000 $0 0.00 0.00
Reduce printer connection fees and telecommunication costs by reducing line connection charges
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Submitted 5, 10, and 15 Percent Reduction Strategies For FY 2009

Plan GF Cost Gross GF Savings  Net GF Savings GF Revenue Cash Transfers Total GF Impact NGF Appropriation Positions Layoffs

Department of Agriculture and Consumer Services

15% Reduce Nonpersonal Services in the Office of Product and Industry Standards
$0 . ($39,874) | ($39.874) | $0 | $0 . $39,874 $0 . 000 0.00
Restrict routine and overnight travel. Staff will move to four 10 hour days to reduce travel time. This may result in a reduction in the number of devices inspected and a loss of efficiency.

15% Reduce Nonpersonal Services in the Marketing Office
$0 o ®40177) | ($40177) | $0 | $0 | $40,177 $0 . 0.00 0.00

These funds are currently used to absorb personnel services deficits and to offset VITA fees. The reductions will diminish the Office's ability to sponsor special projects for ag marketing
efforts.

15% Reduce Nonpersonal Services in the Marketing Office
$0 | ($60,556) | ($60,556) | $0 $0 $60,556 $0 0.00 0.00

Reduce travel expenses and some agricultural promotional activities. This will reduce trade show participation, number of client calls, and in-region trade missions of the Hong Kong
Office.

15% Reduce Training Costs
$0 | ($40,000) | ($40,000) | $0 $0 $40,000 $0 0.00 0.00

Reduce training costs for Office of Product and Industry Standards inspectors and for public sector certified technicians. Training will be performed at VDACS locations to reduce travel
and conference fees.

15% Reduce the number of food samples collected and tested
$0 . ($32201) | ($32,201) | $0 | $0 . $32,201 $0 0.0 0.00
This action will result in a 23% reduction in food samples collected and tested. This reduction will reduce the ability to properly monitor the safety of food products via sampling.

15% Reduce the appropriation for the Virginia Wine Distribution Corporation
$0 | ($100,000) | ($100,000) | $0 | $0 . $100,000 $0 000 0.00

Reduce the appropriation by 35%. The Corporation is now fully operational and no longer requires funding provided for establishing the corporation.

15% Supplant GF with NGF for nonpersonal services expenses.
$0 | (384,907) | ($84,907) | $0 | $0 | $84,907 $80,407 0.0 0.00

Part of the GF nonpersonal services budget will be replaced with Federal funding in the Office of Meat and Poultry Services in FY 09. Additionally, lab fees charged by DGS Consolidated
Laboratory for Ag Commodities testing will be paid with NGF generated by that program.

15% Eliminate funding for the Farmland Preservation Purchase of Development Rights Program.
$0 | ($500,000) | ($500,000) | $0 $0 $500,000 $0 000 0.0

This funding provides matching furnds to localities for Purchase of Development Rights Programs to preserve agricultural land.
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Submitted 5, 10, and 15 Percent Reduction Strategies For FY 2009

Plan GF Cost Gross GF Savings  Net GF Savings GF Revenue Cash Transfers Total GF Impact NGF Appropriation Positions Layoffs

Department of Agriculture and Consumer Services

15% Reduce funding for the efforts to develop and market specialty agricultural crops and products
$0 | ($100,000) | ($100,000) | $0 | $0 $100,000 $0 0.00 0.00

The program is reduced by over 50%. Specialty crops efforts will continue to be supported and marketed, but on a limited basis. We will scale back promotional efforts targeted toward
high-value specialty crop producers, direct marketers and organic producers.

15% Transfer position and FTE to nongeneral funding
$0 . ($82,730) | ($82,730) | $0 | $0 . $82,730 $82,730 . 000 0.00
The supervisor in the Grain Marketing Program will be paid by funding generated by grading services performed by the program .

15% Transfer remaining 30% of a position to nongeneral funds.
$0  (22275) | ($22,275) | $0 | $0 . $22,275 $22,275 . 0.00 0.00

The supervisor in the Office of Product and Industry Standards who devotes most of his time to Commaodity Products work will be paid 100% out of the funds generated by that program.

15% Pay Personal Services and operational costs with NGF
$0 . ($73647) | ($73647) | $0 | $0 | $73,647 $73,647 0.0 0.00

One position and related operational costs will be paid from nongeneral funds generated from the Commaodity Services Program. This employee will work 100% in Commaodity Services
versus Weights and Measures Inspection.

15% Transfer cash from Fund 0200
$0 | $0 | $0 | $0 | $0 | $0 ($500,0000 | 0.00 0.00
Transfer cash generated from the sale of Prepaid Legal Services Plans. This is a one time NGF cash reduction to go toward our GF reduction target for FY 09.
15%  Transfer cash from Fund Detail 0901

$0 \ $0 \ $0 \ $0 | $0 \ $0 ($800,0000  0.00 0.00

Transfer cash generated from the registration and licensing revenues generated in the Office of Pesticide Services. Reduces funding for electronic forms and other projects. This is a
one time NGF cash reduction to go toward our GF reduction target for FY 09.

15% Transfer cash from Fund 0200
$0 $0 $0 $0 $0 $0 ($350,0000  0.00 0.00

Transfer cash generated from the revenue collected by registering Charitable Solicitors. Reduces funding available to support electronic forms and electronic document management
systems. This is a one time NGF cash reduction to go toward our GF reduction target for FY 09.

15% Transfer cash from Fund Detail 0940
$0 $0 $0 $0 $0 $0 ($167,811) | 0.00 0.00

Transfer cash generated from the revenue collected from Fertilizer, Feed, Lime and Seed Tonnage and Inpsection Fees. Reduces funds available to increase inspections as needed.
This is a one time NGF cash reduction to go toward our GF reduction for FY 09.
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Submitted 5, 10, and 15 Percent Reduction Strategies For FY 2009

Plan GF Cost Gross GF Savings  Net GF Savings GF Revenue Cash Transfers Total GF Impact NGF Appropriation Positions Layoffs

Department of Agriculture and Consumer Services

15% Eliminate classified position in Dairy Services
$0 . (@83417) | ($83,417) | $0 | $0 . $83,417 $0 4100 0.00

Eliminate a vacant position in the Office of Dairy Services. This is an inspector position.

15% Eliminate classified position in Dairy Services
$0 | ($42,868) | ($42,868) | $0 | $0 . $42,868 $0 ~ -1.00 0.00

Eliminate a vacant position in the Office of Dairy Services. This is a regional supervisor position that is not required to manage the program.

15% Eliminate classified position in the Commissioner's Office
$0 | ($64,000) ($64,000) $0 | $0 $64,000 $0 -1.00 0.00

Eliminate a vacant position in the Office of Policy, Planning and Research. Reduces staffing available to support the operational divisions with promulgation of regulations, tracking laws,
tracking and analysis of legislation during General Assembly.

15% Eliminate classified position in the Division of Marketing
$0 \ ($54,454) \ ($54,454) \ $0 | $0 $54,454 $0 -1.00 0.00

Eliminate a vacant Sales and Market Development position. This will result in a decreased number of activities related to Virginia's marketing of VA agricultural products. Other positions
will pick up someof these activities.

15% Eliminate classified position in the Division of Animal Food Industry Services
$0 ‘ ($53,226) ‘ ($53,226) \ $0 $0 $53,226 $0 -1.00 0.00
Eliminate a vacant position devoted to writing grants and emergency services plans for animal and food disasters. this position is also the Division's point person for regulations and
legislation. Work related to those tasks will be absorbed by the Director's office staff which is already have burdensome workloads.
15% Delay filling a vacant position in the Division of Consumer Protection for five months of FY 09
$0 . ($10,208) | ($10,208) | $0 | $0 $10,208 $0 0.00 0.00

This is a critical Program Manager position in the Office of Consumer Affairs and must be filled. However, due to reorganization efforts was temporarily held vacant. It will be held vacant
for 5 months of FY 09.

15% Eliminate five classified positions in the Division of Charitable Gaming in FY 09
$0 | ($390,000) | ($390,000) | $0 $0 $390,000 $0 -5.00 0.00

These positions are currently vacant and the division is operating without them. These positions can remain vacant due to streamlining efforts related to merging the former agency into
VDACS. However, the time to train, inspect and audit charitable gaming operations will be slower.

15% Capture turnover and vacancy savings from the first half of FY 09.
$0 . ($50,000) | ($50,000) | $0 $0 $50,000 $0 0.00 0.00
The funding is additional turnover and vacancy savings that will not be used toward Workforce Transaction Act costs in Meat and Poultry Services.
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Submitted 5, 10, and 15 Percent Reduction Strategies For FY 2009

Plan GF Cost Gross GF Savings  Net GF Savings GF Revenue Cash Transfers Total GF Impact NGF Appropriation Positions Layoffs

Department of Agriculture and Consumer Services

15% Eliminate classified position in the Market News Office
$0 \ $0 \ $0 \ $0 | $0 $0 $0 -1.00 1.00

One supervisor position will be eliminated in the Division of Marketing. Other employees will absorb the duties associated with this positions. May result in less timely responses to
Market News questions.

15% Eliminate classified position in the Office of Product & Industry Standards
$0 | ($214) | ($214) | $0 $0 $214 $0 -1.00 1.00

One administrative position will be eliminated in the Division of Consumer Protection. This position is responsible for drafting policies and procedures and special projects. These duties
will be absorbed by other already overburdened staff.

15% Eliminate classified position in the Division of Marketing
$0 | ($20209) | ($20,209) | $0 | $0 | $20,209 $0 . -1.00 1.00
One administrative position will be eliminated in the Division of Marketing. The duties will be absorbed by other adminstrative support personnel.

15% Eliminate classified position in the Division of Animal Food Industry Services
$0 \ $0 \ $0 \ $0 | $0 \ $0 $0 ~ -1.00 1.00

This employee performs administrative work for the Office of Food and Dairy (budget management , grant development). These functions will be absorbed by field supervisors. This will
reduce the time they devote to managing in the field.

15% Eliminate wage position
$0 \ ($1,578) \ ($1,578) \ $0 | $0 \ $1,578 $0 . 0.00 0.00
Eliminate wage positionat the Onley Office in the Division of Marketing. Duties will be absorbed by operational staff.

15% Transfer the Meat and Poultry Inspection Program to the Federal Government
$0 \ $0 \ $0 \ $0 | $0 \ $0 $0 | -47.00 37.00

The current program is currently funded at 50% General Fund / 50% Federal Funds. Federal inspectors will continue to inspect all plants in Virginia that require inspection by law.
Employees will be laid off in April, WTA costs will be paid from remaining FY 09 balances.

15% Increase Laboratory Fees for services performed in the five Animal Diagnostic Labs
$0 \ ($185,906) \ ($185,906) \ $0 $0 $185,906 $185,906 0.00 0.00

Several lab fees will be increased to generate additional revenue to support the services. It will be attempted to not increase fees to a level that will discourage farmers from bringing their
animals and samples to be tested.
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Submitted 5, 10, and 15 Percent Reduction Strategies For FY 2009

Plan GF Cost Gross GF Savings  Net GF Savings GF Revenue Cash Transfers Total GF Impact NGF Appropriation Positions Layoffs

Department of Agriculture and Consumer Services

Agency Totals, Department of Agriculture and Consumer Services

5 Percent Reduction Plan Totals

$0 | ($907,966) | ($907,966) | $0 | $0 | $907,966  ($474254) | -4.00 1.00
10 Percent Reduction Plan Totals

$0 | ($1,664,441) | ($1,664,441) | $0 | $0 | $1,664,441  ($997,318) |  -56.00 38.00
15 Percent Reduction Plan Totals

$0 | ($2,369,268) | ($2,369,268) | $0 | $0 | $2,369,268 ($1,372,846) | -61.00 41.00

Department of Forestry

5%  Capture capital outlay balances
$0 | ($223,021) | ($223,021) | $0 | $0 . $223,021 $0 0.0 0.00
Close two general fund capital projects and capture the unexpended cash balances.

5%  Supplant GF with Federal funds
$0 | ($60,0000 | ($60,000) | $0 | $0 . $60,000 $0 0.0 0.00
Supplant GF with Federal funds

5%  Partner with VPI for Hydrologist position.
$0 | ($50,000) \ ($50,000) \ $0 | $0 | $50,000 $0 | 0.00 0.00

Share the cost of Virginia Tech's hydrologist and benefit from their expertise and research.

5%  Consolidate regional offices
$60,430 | ($292,834) | ($232,404) | $0 | $0 | $232,404 $0 ~ -3.00 1.00
Reduce the number of regional offices by 50% and realize personal and non-personal savings. Eliminate three general fund positions.

5%  Combine administrative support position
$0 | ($39,647) | ($39,647) | $0 | $0 | $39,647 $0 0.0 0.00

Share the cost of an administrative support position with our nursery operations. Our nursery operations will not need an increase to the NGF appropriation to accomplish this strategy.

5%  Recover cost of administering cost-share programs.
$0 | ($120,000) ($120,000) | $0 | $0 . $120,000 $0 0,00 0.00

Increase administrative service charge to landowners receiving incentive payments
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Submitted 5, 10, and 15 Percent Reduction Strategies For FY 2009

Plan GF Cost Gross GF Savings  Net GF Savings GF Revenue Cash Transfers Total GF Impact NGF Appropriation Positions Layoffs

Department of Forestry

5%  Fund current general fund positions with nongeneral funds
$0 [ ($65,875) ] ($65,875) \ $0 $0 $65,875 $65,875 0.00 0.00

Fund current general fund positions with nongeneral funds by allocating less nongeneral fund appropriation to nonpersonal services. This strategy doesn't affect the overall MEL; rather,
it shifts positions and funding between subprograms. Only the WQ penalty fund would need additional NGF appropriation.

5%  Capture nongeneral fund balances
$0  ($40,779) | ($40,779) | $0 | $0 | $40,779 $0 . 000 0.00
Capture nongeneral fund balances

10% Capture capital outlay balances
$0 | ($223021) | ($223,021) | $0 | $0 | $223,021 $0 . 0.00 0.00

Close two general fund capital projects and capture the unexpended cash balances.

10% Supplant GF with Federal funds
$0 | ($60,000) | ($60,000) | $0 | $0 . $60,000 $0 0.0 0.00
Supplant GF with Federal funds

10% Partner with VPI for Hydrologist position.
$0 | ($50,0000 | ($50,000) | $0 | $0 . $50,000 $0 . 000 0.00
Share the cost of Virginia Tech's hydrologist and benefit from their expertise and research.
10% Consolidate regional offices
$60,430 | ($292,834) | ($232,404) | $0 | $0 | $232,404 $0 . -3.00 1.00

Reduce the number of regional offices by 50% and realize personal and non-personal savings. Eliminate three regional managerial positions.

10% Combine administrative support position
$0 | (339,647) | ($39,647) | $0 | $0 | $39,647 $0 0.0 0.00

Share the cost of an administrative support position with our nursery operations. Our nursery operations will not need an increase to the NGF appropriation to accomplish this strategy.

10% Recover cost of administering cost-share programs.
$0 | (81200000 | ($120,000) | $0 | $0 . $120,000 $0 | 0.00 , 0.00

Increase administrative service charge to landowners receiving incentive payments

10% Fund current general fund positions with nongeneral funds
$0 | ($261,104) | ($261,104) | $0 | $0 | $261,104 $65,875 0,00 0.00

Fund current general fund positions with nongeneral funds by allocating less nongeneral fund appropriation to nonpersonal services. This strategy doesn't affect the overall MEL; rather,
it shifts positions and funding between subprograms. Only the WQ penalty fund would need additional NGF appropriation.
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Submitted 5, 10, and 15 Percent Reduction Strategies For FY 2009

Plan GF Cost Gross GF Savings  Net GF Savings GF Revenue Cash Transfers Total GF Impact NGF Appropriation Positions Layoffs

Department of Forestry

10% Capture nongeneral fund balances
$0 o ($211,113) | ($211,113) | $0 | $0 . $211,113 $0 . 000 0.00
Capture nongeneral fund balances

10% Defer purchase of fire fighting equipment
$0 | ($140,769) | ($140,769)

Defer purchase of fire fighting equipment

$0 | $0 . $140,769 $0 . 0.00 0.00

10% Eliminate commute for fire fighters
$0 \ ($60,000) | ($60,000) | $0 | $0 { $60,000 $0 \ 0.00 0.00
Eliminate commute for first responders requiring them to park their vehicle except when authorized during periods when wildfires are more likely to occur.
10% Capture Turnover in vacancies
$0 | ($265,394) | ($265,394) | $0 | $0 | $265,394 $0 000 0.00

Capture Turnover in vacancies

15% Capture capital outlay balances
$0 | ($223021) | ($223,021) | $0 | $0 | $223,021 $0 \ 0.00 0.00
Close two general fund capital projects and capture the unexpended cash balances.
15% Supplant GF with Federal funds
$0 | ($60,0000 | ($60,000) | $0 | $0 . $60,000 $0 . 000 0.0
Supplant GF with Federal funds

15% Partner with VPI for Hydrologist position.
$0 | ($50,000) | ($50,000) | $0 | $0 . $50,000 $0 ~ 0.00 0.00

Share the cost of Virginia Tech's hydrologist and benefit from their expertise and research.

15% Consolidate regional offices
$60,430 | (3292,834) | ($232,404) | $0 | $0 | $232,404 $0 . -3.00 1.00

Reduce the number of regional offices by 50% and realize personal and non-personal savings. Eliminate three regional managerial positions.

15% Combine administrative support position
$0 \ ($39,647) \ ($39,647) \ $0 | $0 | $39,647 , $0 | 0.00 0.00

Share the cost of an administrative support position with our nursery operations. Our nursery operations will not need an increase to the NGF appropriation to accomplish this strategy.
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Submitted 5, 10, and 15 Percent Reduction Strategies For FY 2009

Plan GF Cost Gross GF Savings  Net GF Savings GF Revenue Cash Transfers Total GF Impact NGF Appropriation Positions Layoffs

Department of Forestry

15% Recover cost of administering cost-share programs.
$0 | ($120,000) | ($120,000) | $0 | $0 | $120,000 $0 | 000 0.00

Increase administrative service charge to landowners receiving incentive payments

15% Fund current general fund positions with nongeneral funds
$0 | ($526,498) | ($526,498) | $0 | $0 | $526,498 $65,875 ~0.00 0.00

Fund current general fund positions with nongeneral funds by allocating less nongeneral fund appropriation to nonpersonal services. This strategy doesn't affect the overall MEL; rather,
it shifts positions and funding between subprograms. Only the WQ penalty fund would need additional NGF appropriation.

15% Capture nongeneral fund balances
$0 ($211,113) | ($211,113) | $0 | $0 | $211,113 $0 . 0.00 0.00

Capture nongeneral fund balances

15% Defer purchase of fire fighting equipment
$0 | ($525,000) | ($525,000) | $0 | $0 | $525,000 $0 0.0 0.00

Defer purchase of fire fighting equipment

15% Eliminate commute for fire fighters
$0 | ($60,0000 | ($60,000) | $0 | $0 . $60,000 $0 . 000 0.00
Eliminate commute for first responders requiring them to park their vehicle except when authorized during periods when wildfires are more likely to occur.
15% Capture Turnover in vacancies
$0 | ($447,495) | (3447,495) | $0 | $0 | $447,495 $0 . 000 0.00

Capture Turnover in vacancies

Aqgency Totals, Department of Forestry

5 Percent Reduction Plan Totals

$60,430 | ($892,156) | ($831,726) | $0 | $0 . $831,726 $65,875 . -3.00 1.00
10 Percent Reduction Plan Totals

$60,430 | ($1,723,882) | ($1,663452) | $0 | $0 | $1,663,452 $65,875 . -3.00 1.00
15 Percent Reduction Plan Totals

$60,430 | ($2,555,608) | ($2,495178) | $0 | $0 | $2,495,178 $65,875 . -3.00 1.00
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Submitted 5, 10, and 15 Percent Reduction Strategies For FY 2009

Plan GF Cost Gross GF Savings  Net GF Savings GF Revenue Cash Transfers Total GF Impact NGF Appropriation Positions Layoffs
Commerce and Trade
Department of Housing and Community Development
5%  Eliminate wage position
$0 . ($18,000) | ($18,000) | $0 | $0 . $18,000 $0 0.0 0.00
Eliminate a wage position and reassign an FTE to assume the functions and utilize NFG for a portion of the cost of the FTE
5%  Charge ICC dues to NGF
$0 . ($18,000) | ($18,000) | $0 | $0 .~ $18,000 $0 ~ 0.00 0.00
Charge the agency's annual dues to the International Code Council (ICC) to NGF rather than GF
5%  Reduce discretionary expenses in the Div. of Building & Fire Programs
$0 | (85,500) \ ($5,500) \ $0 | $0 | $5,500 $0 0.0 0.00
Reduce expenses for travel, training and office equipment supplies and equipment
5% Charge personal sevices and support costs to NGF in the Div. of Housing
$0 | (813520) | ($13,520) | $0 | $0 | $13,520 $0 0.0 0.00
Switch the expenses for staff costs from GF to NGF sources
5% Reduce funding for Single Resident Housing
$0 | ($150,0000 | ($150,000) | $0 | $0 | $150,000 $0 . 0.00 0.00
Predevelopment assistance to nonprofit homeless homeless organizations will be reduced by 50% (3 organizations).
5% Charge a portion of the personal sevices and support costs to NGF in the Div. of Administration
$0 | ($84,183) | ($84,183) | $0 | $0 | $84,183 $0 0.0 0.00
Switch the expenses for a portion of the staff costs from GF to NGF sources
5% Reduce costs for Postage Services
$0 | ($5,000) | ($5,000) | $0 | $0 | $5,000 $0 | 0.00 0.00
Due to the new postage contract with DGS savings are beginning to be materialize
5% Reduce funding for the Virginia Enterprise Initiative Grant Program
$0 | ($15,000) | ($15,000) | $0 | $0 | $15,000 $0 | 0.00 0.00
While this will result in a reduction in the scope of services, strategic investments in community-based economic development will continue in distressed regions of the Commonwealth.
The program will have a remaining balance of $485,000 to maintain effort in this program
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Plan GF Cost Gross GF Savings  Net GF Savings GF Revenue Cash Transfers Total GF Impact NGF Appropriation Positions Layoffs

Department of Housing and Community Development

5%  Reduce funding for the Main Street Program
$0 \ ($6,190) \ ($6,190) \ $0 $0 $6,190 $0 0.00 0.00

While this will result in a reduction in the scope of services, targeted assistance for downtown revitalization for Main Street and other communities will continue. The program will have a
remaining balance of $147,560 to maintain effort in this program

5%  Reduce Funding for Seed Grants
$0 . (8100000 | ($10,000) | $0 | $0 . $10,000 $0 . 000 0.00
Grant support for nonprofit capacity building will be phased out in FY09.

5% Reduce funding for the Indoor Plumbing Rehabilitation Grant Program
$0 | ($700,000) | ($700,000) | $0 | $0 . $700,000 $0 . 0.00 0.00

Reduction in the number of houses rehabilitated and provided with indoor plumbing. This reduction will allow the continuation of efforts to address the living conditions of people lacking
indoor plumbing throughout the state. The reduction will result in the needs of approximately 12 households not being addressed. In FY 09, $3,780,000 remains in the general fund and
$4,500,000 in federal funds to continue to provide services.

5%  Eliminate the balance of funding for the Community Development Bank
$0 . ($150,000) | ($150,000) | $0 $0 $150,000 $0 0.00 0.00

This action would eliminate the balance of funding appropriated for start-up and administrative support for Virginia Community Capital, the Commonwealth's community development
bank. The bank has opened and can sustain operations on internally generated assets

5%  Eliminate an Office within a divison in the agency
$11,175 | ($160,790) | ($149,615) | $0 | $0 | $149,615 $0 100 1.00

This reduction will improve administrative efficiency. During FY 09 the Office will begin to transition and be reorganized. One person will be laid off with the elimination of that position.

5%  Reduce Discretionary Operating Expenses of the Fort Monroe Federal Area Development Authority (FMFADA)
$0 | (86,700) \ (86,700) \ $0 | $0 | $6,700 $0 0.0 0.00
This action would reduce various operating expenses for FMFADA such as memberships, training, website design, and other expenses

5% Improve Business Practices of the Fort Monroe Federal Area Development Authority (FMFADA)
$0 | ($3,500) | ($3,500) | $0 | $0 | $3,500 $0 0.0 0.00
This action would delay the initiation of service contracts

5% Reduce operating costs of the Fort Monroe Federal Area Development Authority (FMFADA)
$0 | ($750) \ ($750) \ $0 | $0 | $750 $0 | 0.00 0.00
Reduce board and meeting costs

5%  Reduce personnel costs of the Fort Monroe Federal Area Development Authority (FMFADA)
$0 \ ($21,730) \ ($21,730) \ $0 | $0 \ $21,730 , $0 \ 0.00 0.00
Delay start dates of vacant positions
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Plan GF Cost Gross GF Savings  Net GF Savings GF Revenue Cash Transfers Total GF Impact NGF Appropriation Positions Layoffs
Department of Housing and Community Development
5%  Supplant GF expenses with NGF of the Fort Monroe Federal Area Development Authority (FMFADA)
$0 | ($13,400) | ($13,400) | $0 | $0 | $13,400 $0 0.0 0.00
Switch operating expenses from GF to NGF
10% Eliminate wage position
$0 | ($48,000) | ($48,000) | $0 | $0 | $48,000 $0 . 0.00 0.00
Eliminate a wage position and reassign an FTE to assume the functions and utilize NFG for a portion of the cost of the FTE
10% Charge ICC dues to NGF
$0 . ($18000) | ($18,000) | $0 | $0 . $18,000 $0 0.0 0.00
Charge the agency's annual dues to the International Code Council (ICC) to NGF rather than GF
10% Reduce discretionary expenses in the Div. of Building & Fire Programs
$0 | (85,500) \ ($5,500) \ $0 | $0 | $5,500 $0 0.0 0.00
Reduce expenses for travel, training and office equipment supplies and equipment
10% Charge personal sevices and support costs to NGF in the Div. of Housing
$0 | ($25,946) | ($25,946) \ $0 | $0 | $25,946 $0 | 0.00 0.00
Switch the expenses for staff costs from GF to NGF sources
10% Reduce funding for Single Resident Housing
$0 | ($300,000) | ($300,000) | $0 | $0 . $300,000 $0 . 0.00 0.00
Predevelopment assistance to 6 nonprofit homeless organizations will be eliminated
10% Reduce funding for Shelter Improvement Grants
$0 | ($80,000) | ($80,000) | $0 | $0 . $80,000 $0 0.0 0.00
This reduction will eliminate improvement assistance to 3 homeless shelters.
10% Reduce administrative costs for the Livable Tax Credit
$0 \ ($4,000) \ ($4,000) \ $0 | $0 \ $4,000 $0 . 0.00 0.00
Reduce the administravive costs within the Div. of Housing for the Livable Tax Credit program resulting in the elimination of outreach and marketing of this program
10% Charge a portion of the personal sevices and support costs to NGF in the Div. of Administration
$0 | ($156,761) | ($156,761) | $0 | $0 . $156,761 $0 | 0.00 0.00
Switch the expenses for a portion of the staff costs from GF to NGF sources
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Plan GF Cost Gross GF Savings  Net GF Savings GF Revenue Cash Transfers Total GF Impact NGF Appropriation Positions Layoffs

Department of Housing and Community Development

10% Eliminate Positions in a division
$103,387 | ($96,260) | $7,127 | $0 | $0 ($7.127) $0  -3.00 3.00
This action eliminates 3 positions, with some functions transferring to another Division and others assumed by other staff and results in WTA costs

10% Reduce costs for Postage Services
$0 | (85,000) \ (85,000) \ $0 | $0 | $5,000 $0 0.0 0.00
Due to the new postage contract with DGS savings are beginning to be materialize

10% Reduce funding for the Virginia Enterprise Initiative Grant Program
$0 | ($50,000) | ($50,000) | $0 | $0 | $50,000 $0 | 0.00 0.00

While this will result in a reduction in the scope of services, strategic investments in community-based economic development will continue in distressed regions of the Commonwealth.
The program will have a remaining balance of $450,000 to maintain effort in this program

10% Supplant Operating Expenses from GF to NGF within the Div. of Community Development
$0 | ($28,800) | ($28,800) | $0 | $0 . $28,800 $0 0.0 0.00
This reduction will be a one-time supplanting of general funds with non-general fund resources

10% Reduce funding for the Main Street Program
$0 . ($15515) | ($15515) | $0 | $0 . $15515 $0 0.00 0.00

While this will result in a reduction in the scope of services, targeted assistance for downtown revitalization for Main Street and other communities will continue. The program will have a
remaining balances in FY 09 of $138,235.

10% Reduce Funding for Seed Grants
$0 | ($20,0000 | ($20,000) | $0 | $0 | $20,000 $0 . 0.00 0.00
Grant support for nonprofit capacity building will be phased out in FY09.

10% Reduce funding for the Indoor Plumbing Rehabilitation Grant Program
$0 | ($1,600,000) | ($1,600,000) | $0 | $0 . $1,600,000 $0 0.0 0.00

Reduction in the number of houses rehabilitated and provided with indoor plumbing. This reduction will allow the continuation of efforts to address the living conditions of people lacking
indoor plumbing throughout the state. This will result in the needs of approximately 28 households not being addressed. This leaves a remaining balance of $2,880,000 each year of
general funds and $4,500,000 of anticipated federal funds to continue to provide services

10% Eliminate the balance of funding for the Community Development Bank
$0 | ($150,000) | ($150,000) | $0 $0 $150,000 $0 0.00 0.00

This action would eliminate the balance of funding appropriated for start-up and administrative support for Virginia Community Capital, the Commonwealth's community development
bank. The bank has opened and can sustain operations on internally generated assets
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Department of Housing and Community Development
10% Eliminate an Office within a divison in the agency
$11,175 . ($160,790) | ($149,615) | $0 | $0 | $149,615 $0 -1.00 1.00
This reduction will improve administrative efficiency. During FY 09 the Office will begin to transition and be reorganized. One person will be laid off with the elimination of that position.
10% Reduce Discretionary Operating Expenses of the Fort Monroe Federal Area Development Authority (FMFADA)
$0 ($49,900) ($49,900) $0 | $0 $49,900 $0 0.00 0.00
This action would reduce various operating expenses for FMFADA such as memberships, training, website design, and other expenses
10% Improve Business Practices of the Fort Monroe Federal Area Development Authority (FMFADA)
$0 | ($3,500) | ($3,500) | $0 | $0 | $3,500 $0 0.00 0.00
This action would delay the initiation of service contracts
10% Reduce operating costs of the Fort Monroe Federal Area Development Authority (FMFADA)
$0 | ($1,400) \ ($1,400) \ $0 | $0 | $1,400 $0 0.00 0.00
Reduce board and meeting costs
10% Reduce personnel costs of the Fort Monroe Federal Area Development Authority (FMFADA)
$0 | ($21,765) | ($21,765) \ $0 | $0 | $21,765 $0 0.00 0.00
Delay start dates of vacant positions
10% Supplant GF expenses with NGF of the Fort Monroe Federal Area Development Authority (FMFADA)
$0 | ($15,600) \ ($15,600) \ $0 | $0 | $15,600 $0 0.00 0.00
Switch operating ezpenses from GF to NGF
15% Eliminate wage position
$0 | ($48,000) | ($48,000) | $0 | $0 | $48,000 $0 0.00 0.00
Eliminate a wage position and reassign an FTE to assume the functions and utilize NFG for a portion of the cost of the FTE
15% Charge ICC dues to NGF
$0 . (s18,000) | ($18,000) | $0 | $0 . $18,000 $0 0.00 0.00
Charge the agency's annual dues to the International Code Council (ICC) to NGF rather than GF
15% Reduce discretionary expenses in the Div. of Building & Fire Programs
$0 | ($5,500) \ ($5,500) \ $0 | $0 | $5,500 $0 0.00 0.00
Reduce expenses for travel, training and office equipment supplies and equipment
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Department of Housing and Community Development

15% Delay Filling Vacant Building Code Position
$0 | ($41,0000 | ($41,000) | $0 | $0 . $41,000 $0 0.0 0.00
Delay filling vacant position in Abingdon office until funding is secured

15% Charge personal sevices and support costs to NGF in the Div. of Housing
$0 | ($40,555) | ($40,555) | $0 | $0 | $40,555 $0 . 0.00 0.00

Switch the expenses for staff costs from GF to NGF sources

15% Reduce funding for Single Resident Housing
$0 | ($300,000) | ($300,000) | $0 | $0 . $300,000 $0 | 0.00 0.00
Predevelopment assistance to 6 nonprofit homeless organizations will be eliminated
15% Reduce funding for Shelter Improvement Grants
$0 | ($80,000) | ($80,000) | $0 | $0 . $80,000 $0 0.0 0.00

This reduction will eliminate improvement assistance to 3 homeless shelters.

15% Reduce administrative costs for the Livable Tax Credit
$0 | ($7,000) | ($7,000) \ $0 | $0 | $7,000 $0 | 0.00 0.00
Reduce the administravive costs within the Div. of Housing for the Livable Tax Credit program resulting in the elimination of outreach and marketing of this program
15% Charge a portion of the personal sevices and support costs to NGF in the Div. of Administration
$0 | ($169,030) | ($169,030) | $0 | $0 | $169,030 $0 . 0.00 0.00

Switch the expenses for a portion of the staff costs from GF to NGF sources

15% Eliminate Positions in a division
$103,387 | (396,260) | $7,127 \ $0 | $0  ($7.127) $0 . -3.00 3.00

This action eliminates 3 positions, with some functions transferring to another Division and others assumed by other staff and results in WTA costs

15% Reduce costs for Postage Services
$0 | (85,000) \ (85,000) \ $0 | $0 | $5,000 $0 0.0 0.00

Due to the new postage contract with DGS savings are beginning to be materialize

15% Reduce funding for the Virginia Enterprise Initiative Grant Program
$0 | ($165,000) | ($165,000) | $0 | $0 | $165000 $0 | 0.00 0.00

While this will result in a reduction in the scope of services, strategic investments in community-based economic development will continue in distressed regions of the Commonwealth.
The program will have a remaining balance of $335,000 to maintain efforts in this program
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Department of Housing and Community Development

15% Supplant Operating Expenses from GF to NGF within the Div. of Community Development
$0 | ($42,345) | ($42,345) | $0 | $0 | $42,345 $0 . 000 0.00
This reduction will be a one-time supplanting of general funds with non-general fund resources

15% Reduce funding for the Main Street Program
$0 | ($25,000) | ($25,000) | $0 | $0 . $25,000 $0 ~0.00 0.00

While this will result in a reduction in the scope of services, targeted assistance for downtown revitalization for Main Street and other communities will continue. The program will have a
remaining balance of $128,750 in FY 09.

15% Reduce Funding for Seed Grants
$0 | ($30,0000 | ($30,000) | $0 | $0 . $30,000 $0 . 0.00 0.00
Grant support for nonprofit capacity building will be phased out in FY09.

15% Reduce funding for the Indoor Plumbing Rehabilitation Grant Program
$0 . ($1,600,000) |  ($1,600,000) | $0 | $0 . $1,600,000 $0 0.0 0.00

Reduction in the number of houses rehabilitated and provided with indoor plumbing. This reduction will allow the continuation of efforts to address the living conditions of people lacking
indoor plumbing throughout the state. This will result in the needs of approximately 28 households not being addressed. This leaves a remaining balance of $2,880,000 each year of
general funds and $4,500,000 of anticipated federal funds to continue to provide services

15% Eliminate the balance of funding for the Community Development Bank
$0 . ($150,000) | ($150,000) | $0 | $0 $150,000 $0 0.00 0.00

This action would eliminate the balance of funding appropriated for start-up and administrative support for Virginia Community Capital, the Commonwealth's community development
bank. The bank has opened and can sustain operations on internally generated assets

15% Eliminate an Office within a divison in the agency
$11,175 | (3160,790) | ($149,615) | $0 | $0 | $149,615 $0 . -1.00 1.00
This reduction will improve administrative efficiency. During FY 09 the Office will begin to transition and be reorganized. One person will be laid off with the elimination of that position.

15% Reduce Funding for the Enterprise Zone Grants
$0 | ($1,106,100) | ($1,106,100) | $0 | $0 . $1,106,100 $0 . 000 0.0

This will result in a reduction of incentive grants provided to businesses located in enterprise zones. Based on FY08 demand and a remaining appropriation of $14,293,900 for FY 09, it is
estimated that a 54% proration of eligible credits for FY 09 would be required compared with a 60% proration in FY08.

15% Reduce Discretionary Operating Expenses of the Fort Monroe Federal Area Development Authority (FMFADA)
$0 \ ($92,368) \ ($92,868) \ $0 $0 \ $92,868 $0 0.00 0.00
This action would reduce various operating expenses for FMFADA such as memberships, training, website design, and other expenses
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Department of Housing and Community Development

15% Improve Business Practices of the Fort Monroe Federal Area Development Authority (FMFADA)
$0 | ($3,500) . ($3,500) | $0 | $0 | $3,500 $0 ~ 0.00 0.00
This action would delay the initiation of service contracts

15% Reduce current services of the Fort Monroe Federal Area Development Authority (FMFADA)
$0 | (83,700) \ (83,700) \ $0 | $0 | $3,700 $0 0.0 0.00
Reduce board and meeting costs

15% Reduce personnel costs of the Fort Monroe Federal Area Development Authority (FMFADA)
$0 | ($21,777) | ($21,777) | $0 | $0 | $21,777 $0 | 0.00 0.00
Delay start dates of vacant positions
15% Supplant GF expenses with NGF of the Fort Monroe Federal Area Development Authority (FMFADA)
$0 | ($16,400) | ($16,400) | $0 | $0 | $16,400 $0 0.0 0.00
Switch operating ezpenses from GF to NGF

Aqgency Totals, Department of Housing and Community Development

5 Percent Reduction Plan Totals

$11,175 | ($1,382,263) | ($1,371,088) | $0 | $0 . $1,371,088 $0 . -1.00 1.00
10 Percent Reduction Plan Totals

$114562 | ($2,856,737) ($2,742,175) | $0 | $0 | $2,742,175 $0 . -4.00 4.00
15 Percent Reduction Plan Totals

$114562 | ($4,227,825) ($4,113263) | $0 | $0 | $4,113263 $0 . -4.00 4.00

Department of Labor and Industry

5%  Defer spending of VOSH discretionary supplement
$0 | ($213,878) | ($213,878) | $0 $0 $213,878 $0 0.00 0.00

State General Funds were approved to supplement VOSH inspector positions that were underfunded by Federal OSHA. Funding will not be used as intended, but will be applied toward
reduction targets in year one.

5%  Defer recrutiment on one Labor and Employment position
$0 | ($62,0000 | ($62,000) | $0 $0 $62,000 $0 0.00 0.00
Vacant Labor Law field supervisor position will not be filled until July 2009
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Department of Labor and Industry

10% Defer spending of VOSH discretionary supplement
$0 | ($255,000) | ($255,000) | $0 $0 $255,000 $0 0.00 0.00

State General Funds were approved to supplement VOSH inspector positions that were underfunded by Federal OSHA. Funding will not be used as intended, but will be applied toward
reduction targets in year one.

10%  Defer recrutiment for two Labor and Employment positions
$0 | ($100,000) | ($100,000) | $0 | $0 . $100,000 $0 . 000 0.00
Vacant Labor Law field supervisor position, and one Labor Law Field Representative position, will not be filled until July 2009

10% Defer recruitment of one Boiler and Pressure Vessel position
$0 | ($79,0000 | ($79,000) | $0 | $0 . $79,000 $0 . 0.00 0.00

Vacant inspector positon will not be filled until July 2009.

10% Continue temporary work assignment
$0 | ($31,0000 | ($31,000) | $0 | $0 . $31,000 $0 0.0 0.00

One employee will continue to receive acting pay while serving in a temporary assignment.

10% Delay payment of June 2009 payables
$0 | ($86,756) | (386,756) | $0 | $0 . $86,756 $0 0.00 0.00
Certain accounts payable payments will be delayed until July 2009.
15% Defer spending of VOSH discretionary supplement
$0 | ($255,000) | ($255,000) | $0 | $0 | $255,000 $0 . 0.00 0.00

State General Funds were approved to supplement VOSH inspector positions that were underfunded by Federal OSHA. Funding will not be used as intended, but will be applied toward
reduction targets in year one.

15% Defer recrutiment for two Labor and Employment positions
$0 | ($100,000) | ($100,000) | $0 | $0 . $100,000 $0 0.0 0.00

Vacant Labor Law field supervisor position, and one Labor Law Field Representative position, will not be filled until July 2009

15% Defer recruitment of one Boiler and Pressure Vessel position
$0 \ ($79,000) \ ($79,000) \ $0 | $0 \ $79,000 $0 \ 0.00 0.00

Vacant inspector positon will not be filled until July 2009.

15% Continue temporary work assignment
$0 | ($31,000) \ ($31,000) \ $0 | $0 | $31,000 , $0 | 0.00 0.00
One employee will continue to receive acting pay while serving in a temporary assignment.
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Department of Labor and Industry

15% Delay payment of June 2009 payables
$0 . ($50,660) | ($50,660) | $0 $0 $50,660 $0 0.00 0.00
Certain accounts payable payments will be delayed until July 2009.

Agency Totals, Department of Labor and Industry

5 Percent Reduction Plan Totals

$0 | ($275,878) | ($275,878) | $0 | $0 . $275,878 $0 0.0 0.00
10 Percent Reduction Plan Totals

$0 | ($55L,756) | ($551,756) | $0 | $0 | $551,756 $0 0.0 0.00
15 Percent Reduction Plan Totals

$0 | (3515,660) | ($515,660) | $0 | $0 . $515,660 $0 | 0.00 0.00

Virginia Economic Development Partnership

5%  Reduce Virginia Commercial Space Flight Authority (VCSFA)
$0 \ ($1,425) \ ($1,425) \ $0 $0 $1,425 $0 0.00 0.00

VEDP pays the VCSFA in quarterly increments to that organization. Their appropriation is $95,000 each year. While exempted from the calculation in FY09 for the 5%,10%, and 15%
scenarios, VEDP reduced their funding by the 1.5% ($1,425), their portion of the VEDP budget cut for each year. That amount is added to the 5%, 10%, and 15% reduction. The impact
of not paying these funds reduces Virginia’'s ability to participate in the high technology space launch industry sector at a time when that industry sector is expanding through improvements
being made at the Wallops Island Flight Facility to accommodate the launch of mid-class rockets for Orbital Sciences Corporation and others.

5%  Reduce Virginia National Defense Industrial Authority (VNDIA)
$0 \ ($24,225) \ ($24,225) \ $0 $0 $24,225 $0 \ 0.00 0.00

VNDIA's appropriation for FY09 and FY10 is $484,500 each year. VNDIA has three employees and is responsible for Base Realignment and Closing (BRAC) related issues for Virginia.
Reducing VNDIA'’s budget will reduce the funds for research studies, thereby, reducing the staff's ability to develop reliable data for making sound decisions on the defense industry, which
is a critical industry in Virginia.

5%  Freeze Vacancy Hiring
$0 | ($440,000) | ($440,000) | $0 $0 $440,000 $0 0.00 0.00

VEDP cannot predict which positions would be vacated via volunteer separations, consequently, program impact would occur throughout the organization. Services to internal and
external customers will decline. Not filling these vacancies will cause other staff to take on additional responsibilities diluting their effectiveness and VEDP’s capacity to perform services
that many have come to take for granted. 5.5-8 vacancies are expected depending on the fiscal year and reduction scenario.
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Virginia Economic Development Partnership

5%  Eliminate Technology Purchases
$0 . ($50,000) | ($50,000) | $0 $0 $50,000 $0 ~ 0.00 0.00

As part of a cost savings and efficiency initiative, VEDP is undergoing a multiyear server virtualization project. The goal is to reduce the number of physical servers in production. The
project requires three components of which two were acquired during FY08 at a cost of $100,000. VEDP budgeted for the third and final component, a storage area network ,to be
purchased in FY09, but these cuts will negatively impact the saving from this project. DOA 5%, 10% or 15% reduction in Technology Purchases would either delay (5%) or eliminate (10%
or 15%) the acquisition of the last component for the multiyear project. Delaying or eliminating the purchase of the final component would radically diminish the value of the existing
investments made in FYO8 as their full capabilities would never be realized. The life span of these items is finite and their value to the agency will erode geometrically if left uncompleted.
The unfinished project would cause some production applications to reside on aging hardware that is not supported by the vendor nor under warranty. The infrastructure of VEDP, VTC
and VNDIA would be vulnerable and any anticipated savings from the server reduction project would not materialize. At the 15% scenario VEDP would, once again, be forced to extend its
equipment refresh schedule.

5%  Vacate Presentation Center
$0 . ($45,000) | ($45,000) | $0 $0 $45,000 $0 0.00 0.00

VEDP's current lease includes a Presentation Center with a considerable technology infrastructure to accommodate Geographical Information Systems data used specifically to market
Virginia. In addition, VEDP has invested $1 million in leasehold improvements to create a client friendly facility that is outfitted with state-of-the-art projection equipment.0J0Eliminating this
facility will limit VEDP's ability to make graphic and data rich presentations on VEDP's property, jeoperdizing confidentiality in dealing with senstitive clients.

5%  Eliminate Domestic Marketing Programs
$0 | ($147,000) | ($147,000) | $0 $0 $147,000 $0 0.00 0.00

VEDP engages the domestic marketplace through a number of outreach programs to communicate Virginia’s value proposition. Despite the lack of a consistent advertising program,
through organized sales trips, trade shows, and event marketing, VEDP’s project managers are in touch with thousands of potential prospects annually. OOVirginia's presence in the
marketplace will be severely constrained and will directly result in fewer business projects considering a Virginia location. In the worst case scenario, outreach marketing — including the
operation of VEDP’s call center — will be shut down. Not only will all visibility for the Commonwealth end, there will be no marketing support for Virginia’s regions and localities. In addition,
at the 10 and 15% levels, use of state aircraft for prospects will end. This will particularly impact rural Virginia where we have utilized state aircraft to transport prospects such as
Swedwood and RTI who subsequently announced major projects in Southside communities.

5%  Eliminate International Investment Marketing Programs
$0 . ($61,650) | ($61,650) | $0 $0 $61,650 $0 0.00 0.00

VEDP markets internationally through Virginia-based investment managers as well as foreign offices in Korea, Japan, and Belgium. Currently, there is no Virginia presence on the ground
in the two hottest markets in the world: India and China. Where no office exists, the only way to market is to conduct marketing trips to the target countries. In addition to making sales
calls on foreign companies, VEDP's strategy is to conduct high-profile investment seminars for prospect companies. Also, Governor-led international missions have supported these
marketing efforts in the past.000JBudget reductions take us out of Canada, Australia and India where VEDP does not have offices. In the absence of Virginia marketing itself, investment
from these countries will go elsewhere. Building momentum from two Governor’s missions and six VEDP marketing trips to India will be lost. The resources to market through our Europe
office will be drastically reduced at a time when the value of the dollar is driving substantial investment to the USA. This will significantly impact our ability to leverage supply chain
expansion opportunities with recent marquee wins such as Rolls-Royce, IKEA, AREVA and other soon to be announced major projects.

10% Reduce Virginia Commercial Space Flight Authority (VCSFA)
$0 \ ($1,425) \ ($1,425) \ $0 $0 $1,425 $0 0.00 0.00

VEDP pays the VCSFA in quarterly increments to that organization. Their appropriation is $95,000 each year. While exempted from the calculation in FY09 for the 5%,10%, and 15%
scenarios, VEDP reduced their funding by the 1.5% ($1,425), their portion of the VEDP budget cut for each year. That amount is added to the 5%, 10%, and 15% reduction. The impact
of not paying these funds reduces Virginia’s ability to participate in the high technology space launch industry sector at a time when that industry sector is expanding through improvements
being made at the Wallops Island Flight Facility to accommodate the launch of mid-class rockets for Orbital Sciences Corporation and others.
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Virginia Economic Development Partnership

10% Reduce Virginia National Defense Industrial Authority (VNDIA)
$0 | ($48,450) | ($48,450) | $0 $0 $48,450 $0 0.0 0.00

VNDIA's appropriation for FY09 and FY10 is $484,500 each year. VNDIA has three employees and is responsible for Base Realignment and Closing (BRAC) related issues for Virginia.
Reducing VNDIA'’s budget will reduce the funds for research studies, thereby, reducing the staff's ability to develop reliable data for making sound decisions on the defense industry, which
is a critical industry in Virginia.

10% Freeze Vacancy Hiring
$0 | ($440,000) | ($440,000) | $0 $0 $440,000 $0 0.00 0.00

VEDP cannot predict which positions would be vacated via volunteer separations, consequently, program impact would occur throughout the organization. Services to internal and
external customers will decline. Not filling these vacancies will cause other staff to take on additional responsibilities diluting their effectiveness and VEDP's capacity to perform services
that many have come to take for granted. 5.5-8 vacancies are expected depending on the fiscal year and reduction scenario.

10% Eliminate Technology Purchases
$0 . ($100,000) | ($100,000) | $0 $0 $100,000 $0 . 0.00 0.00

As part of a cost savings and efficiency initiative, VEDP is undergoing a multiyear server virtualization project. The goal is to reduce the number of physical servers in production. The
project requires three components of which two were acquired during FY08 at a cost of $100,000. VEDP budgeted for the third and final component, a storage area network ,to be
purchased in FY09, but these cuts will negatively impact the saving from this project. OOA 5%, 10% or 15% reduction in Technology Purchases would either delay (5%) or eliminate (10%
or 15%) the acquisition of the last component for the multiyear project. Delaying or eliminating the purchase of the final component would radically diminish the value of the existing
investments made in FYO8 as their full capabilities would never be realized. The life span of these items is finite and their value to the agency will erode geometrically if left uncompleted.
The unfinished project would cause some production applications to reside on aging hardware that is not supported by the vendor nor under warranty. The infrastructure of VEDP, VTC
and VNDIA would be vulnerable and any anticipated savings from the server reduction project would not materialize. At the 15% scenario VEDP would, once again, be forced to extend its
equipment refresh schedule.

10% Vacate Presentation Center
$0 | ($45,000) | ($45,000) | $0 $0 $45,000 | $0 0.00 0.00

VEDP's current lease includes a Presentation Center with a considerable technology infrastructure to accommodate Geographical Information Systems data used specifically to market
Virginia. In addition, VEDP has invested $1 million in leasehold improvements to create a client friendly facility that is outfitted with state-of-the-art projection equipment.JOEliminating this
facility will limit VEDP's ability to make graphic and data rich presentations on VEDP's property, jeoperdizing confidentiality in dealing with senstitive clients.

10% Eliminate Domestic Marketing Programs
$0 | ($291,000) | ($291,000) | $0 $0 $291,000 $0 0.00 0.00

VEDP engages the domestic marketplace through a number of outreach programs to communicate Virginia’s value proposition. Despite the lack of a consistent advertising program,
through organized sales trips, trade shows, and event marketing, VEDP’s project managers are in touch with thousands of potential prospects annually. (00JVirginia's presence in the
marketplace will be severely constrained and will directly result in fewer business projects considering a Virginia location. In the worst case scenario, outreach marketing — including the
operation of VEDP's call center — will be shut down. Not only will all visibility for the Commonwealth end, there will be no marketing support for Virginia’'s regions and localities. In addition,
at the 10 and 15% levels, use of state aircraft for prospects will end. This will particularly impact rural Virginia where we have utilized state aircraft to transport prospects such as
Swedwood and RTI who subsequently announced major projects in Southside communities.
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Virginia Economic Development Partnership

10% Eliminate International Investment Marketing Programs
$0 | ($200,000) | ($200,000) | $0 $0 $200,000 $0 0.00 0.00

VEDP markets internationally through Virginia-based investment managers as well as foreign offices in Korea, Japan, and Belgium. Currently, there is no Virginia presence on the ground
in the two hottest markets in the world: India and China. Where no office exists, the only way to market is to conduct marketing trips to the target countries. In addition to making sales
calls on foreign companies, VEDP's strategy is to conduct high-profile investment seminars for prospect companies. Also, Governor-led international missions have supported these
marketing efforts in the past.J0Budget reductions take us out of Canada, Australia and India where VEDP does not have offices. In the absence of Virginia marketing itself, investment
from these countries will go elsewhere. Building momentum from two Governor’s missions and six VEDP marketing trips to India will be lost. The resources to market through our Europe
office will be drastically reduced at a time when the value of the dollar is driving substantial investment to the USA. This will significantly impact our ability to leverage supply chain
expansion opportunities with recent marquee wins such as Rolls-Royce, IKEA, AREVA and other soon to be announced major projects.

10% Eliminate International Trade Development Programs
$0 | ($160,000) | ($160,000) | $0 $0 $160,000 $0 0.00 0.00

VEDP assists Virginia companies in initiating and growing the export of Virginia products and services. VEDP-led trade missions engage companies directly in the global marketplace,
traveling to international markets and meeting potential buyers face-to-face. Each year, 140 Virginia companies patrticipate in our trade missions and expand their sales bases through
export sales.[00In the 10 and 15% scenarios, all trade missions, the most significant component of VEDP’s program to increase exports of Virginia products and services, will be
eliminated. The popular VALET and AIM programs for Virginia companies will lose their most meaningful component. This year, VEDP’s Division of International Trade was recognized by
President Bush as one of the nation’s most effective and innovative trade development programs. With these reductions, the award-winning program is virtually eliminated.

10% Eliminate Market Research and Contract Services
$0 | ($71,148) | ($71,148) | $0 $0 $71,148 $0 0.00 0.00

The Research Division employs graduate student interns to supplement the varied research needs for special studies, reports, white papers, and business client proposals. These
arrangements would be curtailed. The Research Division would also reduce travel to communities for site consultations, presentations to local governing bodies, program participation at
VACo and VML Conferences, and travel to support business prospect negotiations. Outsourced professional consulting services that support industry specific research, benchmarking with
competitor states, support for new policy initiatives, and technical services for client negotiations, including specialized environmental expertise, will be virtually eliminated.

10% Eliminate the Access to International Markets (AIM) Program
$0 | (s42467) | ($42467) | $0 $0 $42,467 $0 0.00 0.00

The AIM Program assists 20 Virginia companies per year who are new to exporting. These are typically small, entrepreneurial businesses. Several program participants are women and
minority-owned firms. AIM companies receive rigorous training in exporting their products and services and are provided in-country matchmaking assistance. To date, the program has
graduated 30 companies who increased their international sales by 85%.00This reduction will end VEDP’s major small business development activity. The termination of the AIM program
will happen at a time of historic growth of Virginia exports. The program has assisted businesses from across Virginia including Southside, Southwest, and the Eastern Shore. OOThis
action eliminates four positions in VEDP.

10% Eliminate the Distresed Communities Program
$0 | ($139,111) | ($139,111) | $0 $0 $139,111 $0 ~ 0.00 0.00

VEDP supports distressed communities with specific marketing programs, capacity-building, and community preparation. The program has contributed to the announcement for distressed
communities of $700 million in investment and 1,500 new jobs in the past 24 months. Conferences, trade shows, and marketing events are conducted to identify prospects in such target
sectors as wood products, advanced manufacturing and data centers. Of the events remaining in this fiscal year, more than 54% involve distressed communities. In the first three months
of FY09 alone, more than 2,000 prospects have been delivered Virginia’'s business case. Direct community assistance was provided attracting such marquee projects as Swedwood, EDS,
and Com.40. In addition, we will lose our ability to conduct proactive, locality-specific marketing projects that have assisted communities in crisis. [00This action eliminates 5 VEDP
positions.
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Submitted 5, 10, and 15 Percent Reduction Strategies For FY 2009

Plan

GF Cost Gross GF Savings  Net GF Savings GF Revenue Cash Transfers Total GF Impact NGF Appropriation Positions Layoffs

Virginia Economic Development Partnership

15%

15%

15%

15%

15%

Reduce Virginia Commercial Space Flight Authority (VCSFA)
$0 \ ($1,425) \ ($1,425) \ $0 $0 $1,425 $0 0.00 0.00

VEDP pays the VCSFA in quarterly increments to that organization. Their appropriation is $95,000 each year. While exempted from the calculation in FY09 for the 5%,10%, and 15%
scenarios, VEDP reduced their funding by the 1.5% ($1,425), their portion of the VEDP budget cut for each year. That amount is added to the 5%, 10%, and 15% reduction. The impact
of not paying these funds reduces Virginia’'s ability to participate in the high technology space launch industry sector at a time when that industry sector is expanding through improvements
being made at the Wallops Island Flight Facility to accommodate the launch of mid-class rockets for Orbital Sciences Corporation and others.

Reduce Virginia National Defense Industrial Authority (VNDIA)
$0 | ($72,675) \ ($72,675) \ $0 $0 $72,675 $0 | 0.00 0.00

VNDIA's appropriation for FY09 and FY10 is $484,500 each year. VNDIA has three employees and is responsible for Base Realignment and Closing (BRAC) related issues for Virginia.
Reducing VNDIA'’s budget will reduce the funds for research studies, thereby, reducing the staff's ability to develop reliable data for making sound decisions on the defense industry, which
is a critical industry in Virginia.

Freeze Vacancy Hiring
$0 | ($440,000) | ($440,000) | $0 $0 $440,000 $0 0.00 0.00

VEDP cannot predict which positions would be vacated via volunteer separations, consequently, program impact would occur throughout the organization. Services to internal and
external customers will decline. Not filling these vacancies will cause other staff to take on additional responsibilities diluting their effectiveness and VEDP’s capacity to perform services
that many have come to take for granted. 5.5-8 vacancies are expected depending on the fiscal year and reduction scenario.

Eliminate Technology Purchases
$0 | ($175,000) | ($175,000) | $0 $0 $175,000 $0 | 0.00 0.00

As part of a cost savings and efficiency initiative, VEDP is undergoing a multiyear server virtualization project. The goal is to reduce the number of physical servers in production. The
project requires three components of which two were acquired during FY08 at a cost of $100,000. VEDP budgeted for the third and final component, a storage area network ,to be
purchased in FY09, but these cuts will negatively impact the saving from this project. JOA 5%, 10% or 15% reduction in Technology Purchases would either delay (5%) or eliminate (10%
or 15%) the acquisition of the last component for the multiyear project. Delaying or eliminating the purchase of the final component would radically diminish the value of the existing
investments made in FYO8 as their full capabilities would never be realized. The life span of these items is finite and their value to the agency will erode geometrically if left uncompleted.
The unfinished project would cause some production applications to reside on aging hardware that is not supported by the vendor nor under warranty. The infrastructure of VEDP, VTC
and VNDIA would be vulnerable and any anticipated savings from the server reduction project would not materialize. At the 15% scenario VEDP would, once again, be forced to extend its
equipment refresh schedule.

Vacate Presentation Center
$0 | ($45000) | ($45,000) | $0 $0 $45,000 $0 0.00 0.00

VEDP's current lease includes a Presentation Center with a considerable technology infrastructure to accommodate Geographical Information Systems data used specifically to market
Virginia. In addition, VEDP has invested $1 million in leasehold improvements to create a client friendly facility that is outfitted with state-of-the-art projection equipment.JOEliminating this
facility will limit VEDP's ability to make graphic and data rich presentations on VEDP's property, jeoperdizing confidentiality in dealing with senstitive clients.
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Plan GF Cost Gross GF Savings  Net GF Savings GF Revenue Cash Transfers Total GF Impact NGF Appropriation Positions Layoffs

Virginia Economic Development Partnership

15% Eliminate Domestic Marketing Programs
$0 | ($498,850) | ($498,850) | $0 $0 $498,850 $0 0.00 0.00

VEDP engages the domestic marketplace through a number of outreach programs to communicate Virginia’s value proposition. Despite the lack of a consistent advertising program,
through organized sales trips, trade shows, and event marketing, VEDP’s project managers are in touch with thousands of potential prospects annually. OOVirginia's presence in the
marketplace will be severely constrained and will directly result in fewer business projects considering a Virginia location. In the worst case scenario, outreach marketing — including the
operation of VEDP’s call center — will be shut down. Not only will all visibility for the Commonwealth end, there will be no marketing support for Virginia’s regions and localities. In addition,
at the 10 and 15% levels, use of state aircraft for prospects will end. This will particularly impact rural Virginia where we have utilized state aircraft to transport prospects such as
Swedwood and RTI who subsequently announced major projects in Southside communities.

15% Eliminate International Investment Marketing Programs
$0 | ($200,000) | ($200,000) | $0 $0 $200,000 $0 0.00 0.00

VEDP markets internationally through Virginia-based investment managers as well as foreign offices in Korea, Japan, and Belgium. Currently, there is no Virginia presence on the ground
in the two hottest markets in the world: India and China. Where no office exists, the only way to market is to conduct marketing trips to the target countries. In addition to making sales
calls on foreign companies, VEDP's strategy is to conduct high-profile investment seminars for prospect companies. Also, Governor-led international missions have supported these
marketing efforts in the past.0000Budget reductions take us out of Canada, Australia and India where VEDP does not have offices. In the absence of Virginia marketing itself, investment
from these countries will go elsewhere. Building momentum from two Governor’s missions and six VEDP marketing trips to India will be lost. The resources to market through our Europe
office will be drastically reduced at a time when the value of the dollar is driving substantial investment to the USA. This will significantly impact our ability to leverage supply chain
expansion opportunities with recent marquee wins such as Rolls-Royce, IKEA, AREVA and other soon to be announced major projects.

15% Eliminate International Trade Development Programs
$0 . ($160,000) | ($160,000) | $0 $0 $160,000 $0 0.00 0.00

VEDP assists Virginia companies in initiating and growing the export of Virginia products and services. VEDP-led trade missions engage companies directly in the global marketplace,
traveling to international markets and meeting potential buyers face-to-face. Each year, 140 Virginia companies participate in our trade missions and expand their sales bases through
export sales.(00In the 10 and 15% scenarios, all trade missions, the most significant component of VEDP’s program to increase exports of Virginia products and services, will be
eliminated. The popular VALET and AIM programs for Virginia companies will lose their most meaningful component. This year, VEDP’s Division of International Trade was recognized by
President Bush as one of the nation’s most effective and innovative trade development programs. With these reductions, the award-winning program is virtually eliminated.

15% Eliminate Market Research and Contract Services
$0 | ($138374) | ($138374) | $0 $0 $138,374 $0 0.00 0.00

For the 15% reduction scenario, core dataset purchases will have to be substantially cut, by about half--$50,000. These business databases (ex. D&B/Hoovers, Corporate Affiliations,
Harris InfoSource, OneSource Information Systems, FDIMarkets, etc.) provide in-depth corporate information that help validate our prospect targets, generate prospect lists, provide
details for Governor’s call lists and incentives briefing points, and support efforts to boost our overall prospect pipeline. Our subscription to CoStar, a real estate database for key urban
areas, principally NOVA, Hampton Roads, and Richmond, will be eliminated. This will impact our ability to track and showcase key signature headquarters and technology office locations
for our clients. Further, we will cut a part-time wage position. Failure to have accurate and complete property and community data on our website will reduce a community’s chances to
attract attention by prospects and consultants evaluating project locations.[0[0This action eliminates 5 VEDP positions.
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Plan

GF Cost Gross GF Savings  Net GF Savings GF Revenue Cash Transfers Total GF Impact NGF Appropriation Positions Layoffs

Virginia Economic Development Partnership

15%

15%

15%

Eliminate the Access to International Markets (AIM) Program
$0 | ($146,985) | ($146,985) | $0 $0 $146,985 $0 0.00 0.00

The AIM Program assists 20 Virginia companies per year who are new to exporting. These are typically small, entrepreneurial businesses. Several program participants are women and
minority-owned firms. AIM companies receive rigorous training in exporting their products and services and are provided in-country matchmaking assistance. To date, the program has
graduated 30 companies who increased their international sales by 85%.00This reduction will end VEDP’s major small business development activity. The termination of the AIM program
will happen at a time of historic growth of Virginia exports. The program has assisted businesses from across Virginia including Southside, Southwest, and the Eastern Shore. OOThis
action eliminates four positions in VEDP.

Eliminate the Distresed Communities Program
$0 | ($279,593) | ($279,593) | $0 $0 $279,593 $0 | 0.00 0.00

VEDP supports distressed communities with specific marketing programs, capacity-building, and community preparation. The program has contributed to the announcement for distressed
communities of $700 million in investment and 1,500 new jobs in the past 24 months. Conferences, trade shows, and marketing events are conducted to identify prospects in such target
sectors as wood products, advanced manufacturing and data centers. Of the events remaining in this fiscal year, more than 54% involve distressed communities. In the first three months
of FY09 alone, more than 2,000 prospects have been delivered Virginia’'s business case. Direct community assistance was provided attracting such marquee projects as Swedwood, EDS,
and Com.40. In addition, we will lose our ability to conduct proactive, locality-specific marketing projects that have assisted communities in crisis.

Close Tokyo, Japan Office

$0 | ($150,000) | ($150,000) | $0 $0 $150,000 $0 0.00 0.00

Opened in 1981, the Virginia Japan office has contributed to $2 billion in investment and the creation of 17,000 jobs. However, Virginia trailed other states in creating a presence in Japan
and has suffered the consequences. Among the eight Southeast states, Virginia ranks only 7th in Japanese investment and 4th in employment. And, our competitive position in Japan
continues to erode. Due to previous budget reductions, VEDP downsized the office in 2006 and eliminated a marketing position.J0Closing the Tokyo office removes Virginia completely
from a market that has consistently delivered major, high value projects. Japanese business culture revolves around relationships and success in the marketplace requires a long-term
presence. Stability and consistency are hallmarks of the Japanese business environment. Withdrawing from Japan set Virginia back for years to come. Moreover, the critical, ongoing
relationships Virginia has with its major investors in Japan such as Canon, Mitsubishi Chemical, Yupo, and San-J will now end.

Agency Totals, Virginia Economic Development Partnership

5 Percent Reduction Plan Totals

$0 | ($769,300) | ($769,300) | $0 | $0 | $769,300 $0 | 0.00 0.00
10 Percent Reduction Plan Totals

$0 | ($1,538,601) |  ($1,538,601) | $0 | $0 . $1,538,601 $0 0.0 0.00
15 Percent Reduction Plan Totals

$0 | ($2307,902) | ($2,307,902) | $0 | $0 . $2,307,902 $0 0.0 0.00

Virginia Tourism Authority

5%

October 2008

Reduce funding for "See Virginia First" Program
$0 | ($16,250) \ ($16,250) \ $0 $0 $16,250 $0 0.00 0.00

Reduce funding for the Virginia Associaition of Broadcasters and Outdoor Advertisers Association by 5%
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Plan GF Cost Gross GF Savings  Net GF Savings GF Revenue Cash Transfers Total GF Impact NGF Appropriation Positions Layoffs

Virginia Tourism Authority

5%  Close Potomac Gateway Welcome Center
$7,636 [ ($72,209) ] ($64,573) \ $0 $0 $64,573 $0 0.00 1.00

Close the Potomac Gateway Welcome Center on Route 301. Eliminate 1 full-time position and 2 part-time positions. $15,000 would be retained to cover the costs of insurance and
building maintenance while closed.

5%  Reduce hours of operation at Welcome Centers
$0 | ($96,440) | (396,440) | $0 $0 | $96,440 $0 0.00 0.00

Reduce wage staff and hours of operation at Welcome Centers by closing on Tuesday and Wednesday (except emergencies); historically, the lowest volume travel days. The centers
would continue to be open on weekends.

5%  Reduce funds available for regional and local tourism grants
$0 | ($250,000) | ($250,000) | $0 | $0 | $250,000 $0 . 0.00 0.00
Reduce the amount of funding formatching grants to regional and local tourism authorities and other entities to market their tourism products. Item 130. F.

5%  Defer upgrading advertising panels in Welcome Centers
$0 | ($58,818) | ($58,818) | $0 | $0 | $58,818 $0 ~ 0.00 0.00

Defer upgrades to advertising panels in Welcome Centers planned for FY09. The Authority sells the use of the panels to the industry and is a primary source of funds to operate the
centers.

5%  Reduce Tourism Development efforts
$0 | ($34,960) | ($34,960) | $0 | $0 | $34,960 $0 000 0.00
Reduce assistance services provided to the tourism industry such as grant application development, staff training, and program development.

5%  Reduce partnership advertising program
$0 O ($12,347) | ($12,347) | $0 | $0 | 312,347 $0 000 0.00
Reduce the amount of funding available to match tourism partner investments to advertise in radio, television and print advertising.

5% Reduce Domestic & International Sales and Marketing
$0 | (3169,498) | ($169,498) | $0 | $0 | $169,498 $0 ~0.00 0.00
Reduce the amount f funding available to attend national and international trade shows and public relations efforts.

5%  Reduce Film Marketing efforts
$0 | ($12,680) | (512,680) | $0 | $0 . $12,680 $0 . 000 0.00
Decrease attendance and exposure at film marketing events and direct marketing efforts.

10% Reduce funding for "See Virginia First" Program
$0 | ($32,500) | ($32,500) | $0 | $0 | $32,500 $0 0,00 0.00
Reduce funding for the Virginia Associaition of Broadcasters and Outdoor Advertisers Association by 10%
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Plan GF Cost Gross GF Savings  Net GF Savings GF Revenue Cash Transfers Total GF Impact NGF Appropriation Positions Layoffs

Virginia Tourism Authority

10% Eliminate regional and local tourism grants
$0 | ($425,000) | ($425,000) | $0 | $0 | $425,000 $0 . 000 0.00
Eliminate funding for the regional and local tourism grants program for marketing locality tourism product. Item 130. F.

10% Reduce Tourism Marketing Matching Grants
$0 | ($320,880) | ($320,880) | $0 | $0 . $320,880 $0 ~0.00 0.00
Eliminate funds availiable for matching grants for tourism marketing with state tourism entities. These grants support small tourism entities with very limited budgets.

10% Close Potomac Gateway Welcome Center
$22,636 \ ($87,209) | ($64,573) | $0 | $0 { $64,573 $0 \ 0.00 1.00

Close the Potomac Gateway Welcome Center on Route 301. Eliminate 1 full-time position and 2 part-time positions. $15,000 would be retained to cover the costs of insurance and
building maintenance while closed.

10% Reduce hours of operation at Welcome Centers

$0 \ ($96,440) \ ($96,440) \ $0 $0 \ $96,440 $0 0.00 0.00

Reduce wage staff and hours of operation at Welcome Centers by closing on Tuesday and Wednesday (except emergencies); historically, the lowest volume travel days. The centers
would continue to be open on weekends.

10% Defer upgrading advertising panels in Welcome Centers
$0 O ($42432) | ($42432) | $0 | $0 | $42,432 $0 000 0.0

Defer upgrades to advertising panels in Welcome Centers planned for FY09. The Authority sells the use of the panels to the industry and is a primary source of funds to operate the
centers.

10% Eliminate marketing and tourism development positions
$74,108 | ($322,369) | ($248,261) | $0 | $0 | $248,261 $0 000 4.00

Eliminate four positions for marketing and developing tourism product and film production in Virginia.

10% Reduce partnership advertising program
$0 | (3201,047) | ($201,047) | $0 | $0 | $201,047 $0 0.0 0.00

Reduce the amount of funding available to match tourism partner investments to advertise in radio, television and print advertising.

15% Reduce funding for "See Virginia First" Program
$0 | ($48,750) | ($48,750) | $0 | $0 | $48,750 $0 . 000 0.00

Reduce funding for the Virginia Associaition of Broadcasters and Outdoor Advertisers Association by 10%

15% Eliminate regional and local tourism grants
$0 | ($425,000) | ($425,000) | $0 | $0 | $425,000 $0 0.0 0.00

Eliminate funding for the regional and local tourism grants program for marketing locality tourism product. Item 130. F.
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Virginia Tourism Authority

15% Reduce Tourism Marketing Matching Grants
$0 | ($320,880) | ($320,880) | $0 | $0 | $320,880 $0 | 000 0.00
Eliminate funds availiable for matching grants for tourism marketing with state tourism entities. These grants support small tourism entities with very limited budgets.

15% Close Potomac Gateway Welcome Center
$22,636 | (387,209) | ($64,573) | $0 | $0 | $64,573 $0 ~0.00 1.00

Close the Potomac Gateway Welcome Center on Route 301. Eliminate 1 full-time position and 2 part-time positions. $15,000 would be retained to cover the costs of insurance and
building maintenance while closed.

15% Reduce hours of operation at Welcome Centers
$0 | ($96,440) | (396,440) | $0 $0 | $96,440 $0 0.00 0.00

Reduce wage staff and hours of operation at Welcome Centers by closing on Tuesday and Wednesday (except emergencies); historically, the lowest volume travel days. The centers
would continue to be open on weekends.

15% Defer upgrading advertising panels in Welcome Centers
$0 | (342432) | ($42432) | $0 $0 | $42,432 $0 0.00 0.00

Defer upgrades to advertising panels in Welcome Centers planned for FY09. The Authority sells the use of the panels to the industry and is a primary source of funds to operate the
centers.

15% Reduce Tourism Development efforts
$0 . ($28L,770) | ($281,770) | $0 | $0 . $281,770 $0 0.0 0.00
Reduce funding available to provide assistance to Virginia's tourism entities in developing tourism product, and programs, strategic planning and training.

15% Eliminate marketing and tourism development positions
$74,108 | ($770,080) | ($695972) | $0 | $0 | $695,972 $0 000 4.00

Eliminate four positions for marketing and developing tourism product and film production in Virginia. Reduce efforts for tourism development and assistance with localities and tourism
entities including education, development and planning assistance.

15% reduce partnership advertising program
$0 | ($170,883) | ($170,883) | $0 $0 $170,883 $0 000 0.0

Reduce the amount of funding available to match tourism partner investments to advertise in radio, television and print advertising.
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Virginia Tourism Authority

Agency Totals, Virginia Tourism Authority

5 Percent Reduction Plan Totals

$7,636 | ($723202) | ($715566) | $0 | $0 . $715566 $0 | 0.00 1.00
10 Percent Reduction Plan Totals

$96,744 | ($1527,877) | ($1,431,133) | $0 | $0 | $1,431,133 $0 \ 0.00 5.00
15 Percent Reduction Plan Totals

$96,744 | ($2,243,444) | ($2,146,700) | $0 | $0 | $2,146,700 $0 0.0 5.00

Department of Business Assistance

5%  Eliminate vacant position
$0 | (sl10,114) | ($110,114) | $0 | $0 . $110,114 $0 . -1.00 0.00
One FTE in VJIP is currently vacant and will not be filled. Work will be distributed to remaining staff and service to economic development clients will be reduced

5% Reduce Economic Development Incentives to new and expanding businesses
$0 | ($313805) | ($313,805) | $0 | $0 | $313,805 $0 0.0 0.00

VJIP could turn away up to 126 companies creating or retraining 390 - 630 jobs in each fiscal year, including already announced projects

5%  Eliminate the funding for a vacant position
$0 | ($54,994) \ ($54,994) \ $0 | $0 | $54,994 $0 100 0.00

Funds will not be allocated for a position and responsibilities will be absorbed by other agency staff

5% Increase NGF expenses to cover GF reductions
$0 \ ($9,465) \ ($9,465) \ $0 | $0 \ $9,465 $9,465 \ 0.00 0.00

Negatively impacts the State Direct Loan, Loan Guarantee and the VA Capital Access Programs by reducing our ability to meet ED financing needs, assisting banks in making small
business loans to SWaM businesses as well as to businesses in rural areas.

5%  Eliminate vacant position
$0 \ ($52,324) \ ($52,324) \ $0 $0 $52,324 $0 -1.00 0.00

One FTE in BFS/EBS is currently vacant and will not be filled. Number of Procurement Assistant Events will be reduced by approximately 50 per year. Work will be distributed to
remaining staff

10% Eliminate vacant position
$0 . ($110,114) | ($110,114) | $0 $0 $110,114 $0 -1.00 0.00
One FTE in VJIP is currently vacant and will not be filled. Work will be distributed to remaining staff and service to economic development clients will be reduced
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Department of Business Assistance

10% Reduce Economic Development Incentives to new and expanding businesses
$0 | ($678,948) | ($678,948) | $0 | $0 . $678,948 $0 . 000 0.00
VJIP could turn away up to 214 companies creating or retraining 840 - 1,360 jobs in each fiscal year, including already announced projects

10% Eliminate the funding for a vacant position
$0 | (3109,987) | ($100,987) | $0 | $0 . $109,987 $0 . -1.00 0.00

Funds will not be allocated for a position and responsibilities will be absorbed by other agency staff

10% Increase NGF expenses to cover GF reductions
$0 . ($18930) | (318,930) | $0 | $0 . $18,930 $18,930 . 000 0.00

Negatively impacts the State Direct Loan, Loan Guarantee and the VA Capital Access Programs by reducing our ability to meet ED financing needs, assisting banks in making small
business loans to SWaM businesses as well as to businesses in rural areas.

10% Eliminate wage position
$0 ($58,777)

Eliminate one wage position

($58,777) $0 | $0 $58,777 $0 0.00 0.00

10% Eliminate vacant positions
$0 | ($104,648) | ($104,648) | $0 | $0 | $104,648 $0 . -2.00 0.00

Two FTEs in BFS/EBS currently vacant will not be filled. Number of Procurement Assistant Events will be reduced by approximately 50 per year. Work will be distributed to remaining staff

15% Defer moving costs
$0 | ($20,0000 | ($20,000) | $0 | $0 | $20,000 $0 . 000 0.00

VDBA will not incur moving costs in FY09 due to the new lease being approved. Lease expires June 30, 2009.

15% Eliminate one vacant position
$0 | (sl10,114) | ($110,114) | $0 | $0 . $110,114 $0 . -1.00 0.00

One FTE in VJIP is currently vacant and will not be filled. Work will be distributed to remaining staff and service to economic development clients will be reduced

15% Reduce Economic Development Incentives to new and expanding businesses
$0 | (51,084,387) | ($1,084,387) | $0 | $0 | $1,084,387 $0 | 0.00 , 0.00

VJIP could turn away up to 244 companies creating or retraining 1,300 - 2,100 jobs in each fiscal year, including already announced projects

15% Eliminate the funding for a vacant position
$0 | ($144,980) | ($144,980) | $0 | $0 | $144,980 $0 . -1.00 0.00

Funds will not be allocated for a position and responsibilities will be absorbed by other agency staff
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Department of Business Assistance

15% Increase NGF expenses to cover GF reductions
$0 \ ($28,395) \ ($28,395) \ $0 $0 $28,395 $28,395 0.00 0.00

Negatively impacts the State Direct Loan, Loan Guarantee and the VA Capital Access Programs by reducing our ability to meet ED financing needs, assisting banks in making small
business loans to SWaM businesses as well as to businesses in rural areas.

15% Eliminate wage positions
$0 | ($103522) | ($103,522) | $0 | $0 | $103,522 $0 . 000 0.00
Eliminate two wage positions

15% Eliminate two vacant FTE's
$0 | ($104,648) | ($104,648) | $0 | $0 | $104,648 $0 . -2.00 0.00

Two FTE's currently vacant in BFS/EBS will not be filled. Number of Procurement Assistant Events will be reduced by approximately 50 per year. Work will be distributed to remaining
staff

15% Eliminate one filled FTE
$2,754 \ ($28,814) \ ($26,060) \ $0 $0 $26,060 $0 -1.00 0.00

Eliminate one filled FTE. Duties will be absorbed by remaining staff

Agency Totals, Department of Business Assistance

5 Percent Reduction Plan Totals

$0 | ($540,702) | ($540,702) | $0 | $0 | $540,702 $9,465 . -3.00 0.00

10 Percent Reduction Plan Totals
$0 | ($1,081,404) | ($1,081,404) | $0 | $0 | $1,081,404  $18,930 . -4.00 0.00

15 Percent Reduction Plan Totals
$2,754 | ($1,624,860) | ($1,622,106) | $0 | $0 | $1,622,106 $28,395 . 500 0.00

Department of Mines, Minerals and Enerqy

5%  Revert Special (0200) Funds
$0 \ ($56,920) \ ($56,920) \ $0 $0 $56,920 $56,920 0.00 0.00

Reduce the balance in the sub-metering special funds (0200) which are used to aid state agencies in saving on energy costs and also provides statewide accounting of costs,
consumptions and utility demand.

5%  Defer filling a vacant federal position
$0 ‘ ($104,320) ‘ ($104,320) ‘ $0 $0 $104,320 | $104,320 0.00 0.00
Defer filling a vacant federally funded position, thus allowing the agency to charge two split-funded Division of Energy positions to the current grant.
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Department of Mines, Minerals and Enerqy

5%  Reassign a Mineral Resources Scientist Il position
$0 | ($39,603) | ($39,603) | $0 | $0 | $39,603 $39,603 ~ 0.00 0.00
Transfer one 100% general fund position in the Gas & Oil Environmental Protection, Worker Safety & Land Reclamation service area to nongeneral funds.

5%  Reassign four Mineral Resources Scientist Il positions to a federal grant

$0 . (3156,781) | ($156,781) | $0 | $0 . $156,781 $156,781  0.00 0.00
Transfer four 100% general fund positions in the Geologic & Mineral Resources Investigations, Mapping and Utilization service area to the 100% federally funded Abandoned Mined Land
Program.
10% Revert Special (0200) Funds
$0 | ($20,400) | ($20,400) | $0 | $0 . $20,400 $20,400 . 0.00 0.00

Reduce the balance of the Division of Geology and Mineral Resources Sales Office funds (0200) .

10% Revert Special (0200) Funds
$0 | (3124,300) | ($124,300) | $0 | $0 | $124,300 $124300  0.00 0.00

Reduce the balance in the sub-metering special funds (0200) which are used to aid state agencies in saving on energy costs and also provides statewide accounting of costs,
consumptions and utility demand.

10% Defer filling a vacant position
$0 | ($54,882) | (354,882) | $0 | $0 | $54,882 $0 0,00 0.00

Defer filling a vacant Training Coordinator position in the Virginia Energy Management Program until FY 2010.

10% Delay filling a vacant position
$0 ($46,027) | ($46,027) | $0 | $0 | $46,027 $0 0.0 0.00
Delay filling a vacant Specialist/Program Manager position in the Virginia Energy Management Program until January 2009.

10% Defer filling a vacant federal position
$0 | (3104,320) | ($104,320) | $0 | $0 . $104,320 $104320  0.00 0.00

Defer filling a vacant federally funded position, thus allowing the agency to charge two split-funded Division of Energy positions to the current grant.

10% Eliminate position
$0 \ ($28,277) \ ($28,277) \ $0 | $0 \ $28,277 $20,300 . -1.00 1.00

Eliminate position. Workload will be absorbed by existing staff. Any severance costs would be paid with other nongeneral funds.

10% Consolidate field offices
$0 \ ($20,000) ($20,000) $0 | $0 $20,000 $0 0.00 0.00

Combine our current offices in Abingdon and Keen Mountain to a more centralized office in Lebanon thus enhancing efficiency by bringing together employees from various divisions with
cross-sectional responsibilities into one location.
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Department of Mines, Minerals and Enerqy

10% Eliminate a vacant Stores & Warehouse Specialist position
$0 | ($17,466) | ($17,466) | $0 | $0 | $17,466 $0 . -1.00 0.00
Eliminate a vacant Store & Warehouse Specialist position and divide the position's responsibilities among current staff.

10% Reassign a Mineral Resources Scientist Il position
$0 | ($39,603) | ($39,603) | $0 | $0 | $39,603 $39,603 0.0 0.00

Transfer one 100% general fund position in the Gas & Oil Environmental Protection, Worker Safety & Land Reclamation service area to nongeneral funds.

10% Replace three grant funded positions with general funded positions
$0 | ($103192) | ($103,192) | $0 | $0 | 103,192 $48,304 . -3.00 3.00
Downsize the Division of Geology & Mineral Resources by replacing three grant funded positions with existing general funded positions. Severance costs would have to be paid by
nongeneral funds.
10% Reassign four Mineral Resources Scientist Il positions to a federal grant
$0 | ($156,781) | ($156,781) | $0 | $0 $156,781 $156,781 0.00 0.00

Transfer four 100% general fund positions in the Geologic & Mineral Resources Investigations, Mapping and Utilization service area to the 100% federally funded Abandoned Mined Land
Program.

15% Pay annual membership dues with nongeneral funds
$0 | ($6,100) . (36,100) | $0 | $0 | $6,100 $6,100 0,00 0.00
Pay annual membership dues to the Interstate Oil and Gas Compact Commission with permit fees versus general funds.
15% Revert Special (0200) Funds
$0 | ($20,400) | ($20,400) | $0 | $0 | $20,400 $20,400 . 0.00 0.00
Reduce the balance of the Division of Geology and Mineral Resources Sales Office funds (0200) .

15% Defer filling a vacant position
$0 | ($54,882) | ($54,882) | $0 | $0 | $54,882 $0 0.0 0.00
Defer filling a vacant Training Coordinator position in the Virginia Energy Management Program until FY 2010.

15% Delay filling a vacant position
$0 (346,027) | ($46,027) | $0 | $0 | $46,027 $0 0.0 0.00

Delay filling a vacant Specialist/Program Manager position in the Virginia Energy Management Program until January 2009.

15% Defer filling a vacant federal position
$0 | ($104,320) | ($104,320) | $0 | $0 | $104,320 $104,320 | 0.00 0.00
Defer filling a vacant federally funded position, thus allowing the agency to charge two split-funded Division of Energy positions to the current grant.
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Department of Mines, Minerals and Enerqy

15% Eliminate position
$0 28217 | ($28217) | $0 | $0 . $28,277 $20,300 . -1.00 1.00

Eliminate position. Workload will be absorbed by existing staff. Any severance costs would be paid with other nongeneral funds..

15% Consolidate field offices
$0 . ($20,000) | ($20,000) | $0 | $0 . $20,000 $0 0.0 0.00

Combine our current offices in Abingdon and Keen Mountain to a more centralized office in Lebanon thus enhancing efficiency by bringing together employees from various divisions with
cross-sectional responsibilities into one location.

15% Eliminate a vacant Stores & Warehouse Specialist position
$0 | ($17466) | ($17.466) | $0 | $0 | $17,466 $0 . 0.00 0.00

Eliminate a vacant Store & Warehouse Specialist position and divide the position's responsibilitiesamong current staff.

15% Increase pool bond administration fees
$0 . ($4L,700) | ($41,700) | $0 | $0 | $41,700 $41,700 . 0.00 0.00

Increase administration fees for the Coal Pool Bond Fund and fund switch this amount with general funds.

15% Reassign a Mineral Resources Scientist Il position
$0 | ($39,603) | (339,603) | $0 | $0 | $39,603 $39,603 0.00 0.00
Transfer one 100% general fund position in the Gas & Oil Environmental Protection, Worker Safety & Land Reclamation service area to nongeneral funds.
15% Revert Special (0200) Funds
$0 | ($128853) | ($128,853) | $0 | $0 | $128,853 $128,853 | 0.00 0.00

Reduce the balance in the Division of Energy's Revolving Loan Fund which is used for specific energy savings projects throughout state agencies and are to be repaid from realized energy
savings.

15% Revert Special (0200) Funds
$0 \ ($294,451) \ ($294,451) \ $0 $0 $294,451 $294,451 0.00 0.00

Reduce the balance in the sub-metering special funds (0200) which are used to aid state agencies in saving on energy costs and also provides statewide accounting of costs,
consumptions and utility demand.

15% Replace three grant funded positions with general funded positions
$0 \ ($103,192) \ ($103,192) \ $0 $0 $103,192 $48,304 -3.00 3.00

Downsize the Division of Geology & Mineral Resources by replacing three grant funded positions with existing general funded positions. Severance costs would have to be paid by
nongeneral funds.
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Department of Mines, Minerals and Enerqy

15% Reassign four Mineral Resources Scientist Il positions to a federal grant
$0 \ ($156,781) \ ($156,781) \ $0 | $0 $156,781 $156,781 0.00 0.00

Transfer four 100% general fund positions in the Geologic & Mineral Resources Investigations, Mapping and Utilization service area to the 100% federally funded Abandoned Mined Land
Program.

15% Eliminate six positions from the Division of Geology & Mineral Resources
$208,225 ‘ ($219,045) ‘ ($10,820) \ $0 $0 $10,820 $0 -6.00 6.00
Eliminate four Geologists Scientists, one Retail Specialist and one Administration & Office Specialist from the Division of Geology & Mineral Resources.

Agency Totals, Department of Mines, Minerals and Enerqy

5 Percent Reduction Plan Totals

$0 | ($357,624) | ($357,624) | $0 ] $0 . $357,624 $357,624 | 0.00 0.00

10 Percent Reduction Plan Totals
$0 | ($715248) | ($715248) | $0 | $0 . $715248 $514,008 . 500 4.00

15 Percent Reduction Plan Totals
$208,225 | ($1,281,097) | ($1,072,872) | $0 | $0 . $1,072,872 $860,812 -10.00 10.00

Education

Department of Education, Central office Operations

5%  Reduce funding for Partnership for Achieving Successful Schools (PASS) Business Partnership
$0 | ($55,000) | ($55,000) | $0 | $0 | $55,000 $0 0.00 0.00

Reduce funding for PASS Business Partnership activities. These activities support business and community involvement in PASS schools. Reduced partnership activities will occur.
Funding for school improvement activities in PASS schools is not affected.

5%  Reduce administrative funding for instructional programs
$0 \ ($31,694) ($31,694) $0 $0 $31,694 $0 0.00 0.00

Reduce administrative funding by 25% for Governor's Schools, Foreign Language Academies, and the SOL revisions process. This funding supports the administrative functions of these
programs, not grants to school divisions.

5%  Reduce funding for Academic Reviews
$0 \ ($100,000) \ ($100,000) \ $0 $0 $100,000 | $100,000 0.00 0.00

Reduce funding for the Academic Review process which supports school improvement activities in designated divisions/schools. Use federal funds in place of general funds to maintain
the same level of services.

October 2008 Page 59



Submitted 5, 10, and 15 Percent Reduction Strategies For FY 2009

Plan GF Cost Gross GF Savings  Net GF Savings GF Revenue Cash Transfers Total GF Impact NGF Appropriation Positions Layoffs

Department of Education, Central office Operations

5%  Transfer Project Graduation balances in Direct Aid to Central Office
$0 \ ($356,512) \ ($356,512) \ $0 $0 $356,512 $0 0.00 0.00

Eliminate Central Office funding for the Project Graduation program and replace the funding with recurring balances transferred from Project Graduation funding in Direct Aid. The Central
Office funding supports contracts for the on-line tutorials used by divisions and other administrative support costs.

5%  Reduce funding for FY09 VITA Comprehensive Services Bill
$0 | ($300,0000 | ($300,000) | $0 | $0 | $300,000 $0 0.0 0.00
Reduce the funding needed in FY09 for the VITA Comprehensive Services Bill due to pre-payment made in FY08. One-time action, FY09 only.

5%  Reduce funding for VITA Comprehensive Services Bill
$0 | ($25000) | ($25,000) | $0 | $0 . $25,000 $0 . 0.00 0.00

Reduce the funding needed for the VITA Comprehensive Services Bill by reducing the number of agency computers through increased use of docking station laptop computers by agency
staff.

5%  Reduce Educational Information Management System (EIMS) funding
$0 | ($100,000) | ($100,000) | $0 | $0 . $100,000 $100,000  0.00 0.00

Reduce funding for the development of the EIMS computer application and use federal grant funds in place of general funds.

5%  Eliminate funding for Schools for Students with Disabilities Fund positions

$0 | ($143236) | ($143,236) | $0 | $0 | $143,236 $143236 | 0.00 0.00
Eliminate funding for the two positions staffing the Schools for Students with Disabilities Fund. Use federal special education funds in place of the general funds to maintain the same
staffing level.

5% Reduce funding for wage positions
$0 | ($64,800) | ($64,800) | $0 | $0 | $64,800 $0 0.0 0.00

Reduce funding for wage positions by eliminating positions, reducing hours, or using federal funds in place of general funds.

5%  Move general fund positions to federal funds
$0 . (3100,000) | ($100,000) | $0 | $0 . $100,000 $100,000  0.00 0.00

Move one GF position in FY09 and four GF positions in FY10 to federal funds. The positions affected are education specialist positions and will be funded with federal career and
technical, special education, and NCLB funds.

5% Eliminate a vacant position
$0 | ($100,000) | ($100,000) | $0 $0 $100,000 $0 -1.00 0.00

Eliminate one vacant GF position in the agency. A vacant education specialist position will be eliminated.
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Department of Education, Central office Operations

10% Supplant administrative funding for the Virginia Teacher Corps program
$0 | ($50,033) \ ($50,033) \ $0 | $0 $50,033 $50,033 0.00 0.00

Eliminate administrative funding for the Virginia Teachers Corps program. This funding is used for program oversight and targeted training grants. Use federal funds in place of general
funds to maintain services.

10% Supplant funding for Partnership for Achieving Successful Schools (PASS) school improvement component
$0 | ($59,316) | ($59,316) | $0 | $0 . $59,316 $59,316 . 000 0.00
Reduce funding for intensive school improvement activities in PASS designated schools. Use federal funds in place of the general funds to maintain the same level of services.

10% Reduce funding for Partnership for Achieving Successful Schools (PASS) Business Partnership
$0 | ($55,000) | ($55,000) | $0 | $0 | $55,000 $0 . 0.00 0.00

Reduce funding for PASS Business Partnership activities. These activities support business and community involvement in PASS schools. Reduced partnership activities will occur.
Funding for school improvement activities in PASS schools is not affected.

10% Reduce administrative funding for instructional programs
$0 | ($63,388)  ($63,388) | $0 $0 $63,388 $0 0.00 0.00

Reduce administrative funding by 50% for Governor's Schools, Foreign Language Academies, and the SOL revisions process. This funding supports the administrative functions of these
programs, not grants to school divisions.

10% Supplant funding for Academic Reviews
$0 . ($100,000) | ($100,000) | $0 $0 $100,000 $100,000 0.00 0.00

Reduce funding for the Academic Review process which supports school improvement activities in designated divisions/schools. Use federal funds in place of general funds to maintain
the same level of services.

10% Transfer Project Graduation balances in Direct Aid to Central Office
$0 | ($356512) | ($356,512) | $0 $0 $356,512 $0 0.00 0.00

Eliminate Central Office funding for the Project Graduation program and replace the funding with recurring balances transferred from Project Graduation funding in Direct Aid. The Central
Office funding supports contracts for the on-line tutorials used by divisions and other administrative support costs.

10% Reduce funding for FY09 VITA Comprehensive Services Bill
$0 | ($400,000) | ($400,000) | $0 | $0 | $400,000 $0 ~ 0.00 0.00
Reduce the funding needed in FY09 for the VITA Comprehensive Services Bill due to pre-payment made in FY08. One-time action, FY09 only.
10% Reduce funding for VITA Comprehensive Services Bill
$0 . ($25,000) | ($25,000) | $0 | $0 . $25,000 $0 0.0 0.00

Reduce the funding needed for the VITA Comprehensive Services Bill by reducing the number of agency computers through increased use of docking station laptop computers by agency
staff.
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Department of Education, Central office Operations

10% Reduce Educational Information Management System (EIMS) funding
$0 | ($200,000) | ($200,000) | $0 | $0 . $200,000 $200000 | 0.00 0.00
Reduce funding for the development of the EIMS computer application and use federal grant funds in place of general funds.

10%  Supplant funding for Schools for Students with Disabilities Fund positions

$0 | (3143,236) | ($143,236) | $0 | $0 | $143,236 $143,236 | 0.00 0.00
Eliminate funding for the two positions staffing the Schools for Students with Disabilities Fund. Use federal special education funds in place of the general funds to maintain the same
staffing level.

10% Reduce funding for wage positions
$0 | ($100,000) | ($100,000) | $0 | $0 . $100,000 $0 . 0.00 0.00
Reduce funding for wage positions by eliminating positions, reducing hours, or using federal funds in place of general funds.

10% Move general fund positions to federal funds
$0 | (3200,000) | ($200,000) | $0 | $0 . $200,000 $200,000  0.00 0.00

Move two GF position in FY09 and four GF positions in FY10 to federal funds. The positions affected are education specialist positions and will be funded with federal career and
technical, special education, and NCLB funds.

10% Eliminate vacant positions
$0 | ($1,000,000) | ($1,000,000) | $0 | $0 | $1,000,000 $0 . 1000  0.00
Eliminate ten vacant GF positions in the agency. Vacant education specialist positions will be eliminated.
15% Eliminate funding for the Civics Education Commission
$0 | ($81,000) | ($81,000) | $0 | $0 | $81,000 $0 . 0.00 0.00
Eliminate funding for the Civics Education Commission. This funding is used to administer civics education programs and training to school divisions.

15% Layoff classified employees
$163,333 | ($466,667) | ($303,334) | $0 | $0 | $303,334 $0 . -8.00 8.00
Layoff 8.00 GF positions in the agency effective with the November 10, 2008, pay period in FY09.

15% Reduce funding for Partnership for Achieving Successful Schools (PASS) Business Partnership
$0 | ($65000) | ($65,000) | $0 | $0 . $65,000 $0 . 000 000

Reduce funding for PASS Business Partnership activities. These activities support business and community involvement in PASS schools. Reduced partnership activities will occur.
Funding for school improvement activities in PASS schools is not affected.

15% Reduce administrative funding for instructional programs
$0 | ($63,388)  ($63,388) | $0 $0 $63,388 $0 0.00 0.00

Reduce administrative funding by 50% for Governor's Schools, Foreign Language Academies, and the SOL revisions process. This funding supports the administrative functions of these
programs, not grants to school divisions.
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Department of Education, Central office Operations

15% Supplant funding for Academic Reviews
$0 | ($308,333) | ($308,333) \ $0 $0 $308,333 $308,333 0.00 0.00

Reduce funding for the Academic Review process which supports school improvement activities in designated divisions/schools. Use federal funds in place of general funds to maintain
the same level of services.

15% Transfer Project Graduation balances in Direct Aid to Central Office
$0 \ ($356,512) \ ($356,512) \ $0 $0 $356,512 $0 0.00 0.00

Eliminate Central Office funding for the Project Graduation program and replace the funding with recurring balances transferred from Project Graduation funding in Direct Aid. The Central
Office funding supports contracts for the on-line tutorials used by divisions and other administrative support costs.

15% Reduce funding for FY09 VITA Comprehensive Services Bill
$0 | ($450,000) | ($450,000) | $0 | $0 | $450,000 $0 0.0 0.00
Reduce the funding needed in FY09 for the VITA Comprehensive Services Bill due to pre-payment made in FY08. One-time action, FY09 only.

15% Reduce funding for VITA Comprehensive Services Bill
$0 | ($25,000) | ($25,000) | $0 | $0 . $25,000 $0 0.0 0.00

Reduce the funding needed for the VITA Comprehensive Services Bill by reducing the number of agency computers through increased use of docking station laptop computers by agency
staff.

15% Reduce Educational Information Management System (EIMS) funding
$0 . ($200,000) | ($200,000) | $0 | $0 ~ $200,000 $200,000 . 0.00 0.00
Reduce funding for the development of the EIMS computer application and use federal grant funds in place of general funds.

15% Supplant funding for Schools for Students with Disabilities Fund positions

$0 | ($143,236) | ($143,236) | $0 | $0 | $143,236 $143,236  0.00 0.00
Eliminate funding for the two positions staffing the Schools for Students with Disabilities Fund. Use federal special education funds in place of the general funds to maintain the same
staffing level.

15% Reduce funding for wage positions
$0 | ($300,000) | ($300,000) | $0 | $0 . $300,000 $0 0.0 0.00

Reduce funding for wage positions by eliminating positions, reducing hours, or using federal funds in place of general funds.

15% Move general fund positions to federal funds
$0 | ($400,000) | ($400,000) | $0 | $0 . $400,000 $400000 | 0.00 0.00

Move four GF positions to federal funds. The positions affected are education specialist positions and will be funded with federal career and technical, special education, and NCLB funds.

15% Eliminate vacant positions
$0 . ($1,200,000) | ($1,200,000) | $0 | $0 . $1,200,000 $0 . -12.00 0.00
Eliminate 12.00 vacant GF positions in the agency. Vacant education specialist positions will be eliminated.
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Department of Education, Central office Operations

15% Supplant administrative funding for the Virginia Teacher Corps program
$0 | ($50,033) \ ($50,033) \ $0 | $0 $50,033 $50,033 0.00 0.00

Eliminate administrative funding for the Virginia Teachers Corps program. This funding is used for program oversight and targeted training grants. Use federal funds in place of general
funds to maintain services.

15% Supplant funding for Partnership for Achieving Successful Schools (PASS) school improvement component
$0 ‘ ($182,891) ‘ ($182,891) \ $0 | $0 $182,891 $182,891 0.00 0.00
Reduce funding for intensive school improvement activities in PASS designated schools. Use federal funds in place of the general funds to maintain the same level of services.

Agency Totals, Department of Education, Central office Operations

5 Percent Reduction Plan Totals

$0 | ($1,376,242) | ($1,376,242) | $0 | $0 | $1,376,242 $443,236  -1.00 0.00

10 Percent Reduction Plan Totals
$0 | ($2,752485) | ($2,752,485) | $0 | $0 | $2,752,485 $752,585 . -10.00 0.00

15 Percent Reduction Plan Totals
$163,333 | ($4,292,060) | ($4,128,727) | $0 | $0 | $4,128,727 $1,284,493 | -20.00 8.00

Virginia School for the Deaf and the Blind At Staunton

5%  Freezing Enrollment
$0 | ($15,746) | ($15,746) | $0 | $0 | $15,746 $0 | 0.00 0.00
freezing new student enrollment will help keep personnel, utility, and food expenses from rising further
5% Elimination of bus route
$0 | ($54,770) | ($54,770) | $0 | $0 | $54,770 $0 0.0 0.00

VSDB-S has been able to consolidate 2 bus routes into 1 as long as no additional students are enrolled.

10% Freezing Enroliment
$0 . (s15,746) | ($15746) | $0 | $0 | $15746 $0 0.0 0.00

freezing new student enrollment will help keep personnel, utility, and food expenses from rising further

10% Elimination of bus route
$0 | ($54,770) \ ($54,770) \ $0 | $0 | $54,770 , $0 | 0.00 0.00

VSDB-S has been able to consolidate 2 bus routes into 1 as long as no additional students are enrolled.
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Virginia School for the Deaf and the Blind At Staunton

10 %

10 %

15%

15%

15%

15%

15%

Reduce utility costs and staff travel costs.
$0 . ($15,116) | ($15116) | $0 | $0 | $15,116 $0 ~ 0.00 0.00

Turn off lights when leave room, turn off computers and monitors at end of day, limit staff and student travel.

Move 1 support staff to NGF

$0 | ($55,400) | ($55,400) | $0 | $0 | $55,400 ($55,400)  0.00 0.00

will move 1 support staff to federal IDEA grant - salary and benefits. This will reduce services and equipment to students. It will eliminate all sports travel, assistive tech for all depts,
testing materials to document yearly progress, after school activites, student work program, and program development classes for employees.

Freezing Enrollment
$0 | ($15,746) | (315,746) | $0 | $0 | $15746 $0 . 0.00 0.00

freezing new student enrollment will help keep personnel, utility, and food expenses from rising further

Elimination of bus route

$0 . ($54,770) | ($54,770) | $0 | $0 | $54,770 $0 0.0 0.00

VSDB-S has been able to consolidate 2 bus routes into 1 as long as no additional students are enrolled.

Reduce utility costs and staff travel costs.
$0 . ($15116) | ($15116) | $0 | $0 . $15116 $0 0.00 0.00

Turn off lights when leave room, turn off computers and monitors at end of day, limit staff and student travel.

Move 1 support staff to NGF
$0 | ($55400) | ($55,400) | $0 | $0 | $55,400 ($55,400)  0.00 0.00

will move 1 support staff to federal IDEA grant - salary and benefits. This will reduce services and equipment to students. It will eliminate all sports travel, assistive tech for all depts,
testing materials to document yearly progress, after school activites, student work program, and program development classes for employees.

Move 1 support staff to NGF

$0 \ ($70,516) \ ($70,516) \ $0 $0 $70,516 ($70,516) \ 0.00 0.00

Move 1 support staff to federal IDEA grant - salary and benefits. This will eliminate the remainder of services and equipment (not previously listed in our 10% plan). It will also eliminate 1
wage bus driver position.
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Virginia School for the Deaf and the Blind At Staunton

Agency Totals, Virginia School for the Deaf and the Blind At Staunton

5 Percent Reduction Plan Totals

$0 | ($70,516) \ ($70,516) \ $0 | $0 | $70,516 , $0 | 0.00 0.00
10 Percent Reduction Plan Totals

$0 | (3141,082) | ($141,032) | $0 | $0 . $141,032 ($55,400) \ 0.00 0.00
15 Percent Reduction Plan Totals

$0 | ($211,548) | ($211,548) | $0 | $0 | $211,548 ($125916)  0.00 0.00

The College of William and Mary In Virginia

5% Reduce Academic Rental Costs
$0 | ($154,000) | ($154,000) | $0 $0 $154,000 $0 0.00 0.00

The College will relocate the Center of Gifted Education and make other changes in academic space requirements in order to reduce rental costs. Due to contractual obligations, costs will
be reduced over a period of 2 years.

5% Reduce nonpersonal service operating expenses by 5%
$0 | ($1,200,000) | ($1,200,000) | $0 $0 $1,200,000 $0 0.00 0.00

This action requires a campus wide reduction in nonpersonal services costs. Funding for library materials and building and grounds maintenance will decrease; individual units will
generate savings through decreased travel, printing, and the like.

5%  Reduce support for Jefferson Lab
$0 | ($105000) | ($105,000) | $0 | $0 . $105,000 $0 200 0.00
This action reduces support for administrative positions at the Thomas Jefferson National Accelerator Facility.

5%  Supplement revenue by interest income and rebates
$0 | (3316,362) | ($316,362) | $0 | $0 . $316,362 $316362  0.00 0.00

As a Level Il institution, the College received interest earnings and a rebate on credit card purchases from DOA. As the amount to be received was unknown, the funds were not
budgeted and, therefore, are available on a one-time basis.

5% Reduce support to Marshall Wythe School of Law and Mason School of Business
$0 | ($316,000) | ($316,000) | $0 $0 $316,000 $0 0.00 0.00

Consistent with the College's internal decentralization of its professional schools, funding to the Schools of Law and Business will be reduced. The Schools will use a combination of tuition
revenue and decreased expenditures to offset reductions.

5%  Freeze Selected Faculty/Staff Positions
$0 | ($356,111) | ($356,111) | $0 $0 $356,111 $0 . 0.00 0.00

The College will limit current year hiring to fill positions vacated due to resignation or retirement. This freeze will ultimately impact the level and quality of student services, building
maintenance, etc. as duties are shifted to fewer staff.
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Plan GF Cost Gross GF Savings  Net GF Savings GF Revenue Cash Transfers Total GF Impact NGF Appropriation Positions Layoffs

The College of William and Mary In Virginia

10% Reduce Academic Rental Costs
$0 | ($154,000) . ($154,000) \ $0 $0 $154,000 $0 0.00 0.00

The College will relocate the Center of Gifted Education and make other changes in academic space requirements in order to reduce rental costs. Due to contractual obligations, costs will
be reduced over a period of 2 years.

10% Reduce nonpersonal service operating expenses by 5%
$0 \ ($1,200,000) \ ($1,200,000) \ $0 $0 $1,200,000 $0 0.00 0.00

This action requires a campus wide reduction in nonpersonal services costs. Funding for library materials and building and grounds maintenance will decrease; individual units will
generate savings through decreased travel, printing, and the like.

10% Reduce support for Jefferson Lab
$0 | ($105,000) | ($105,000) | $0 | $0 | $105,000 $0 . -2.00 0.00
This action reduces support for administrative positions at the Thomas Jefferson National Accelerator Facility.

10% Supplement revenue by interest income and rebates
$0 | ($316,362) | ($316,362) | $0 | $0 | $316,362 $316,362  0.00 0.00

As a Level Il institution, the College received interest earnings and a rebate on credit card purchases from DOA. As the amount to be received was unknown, the funds were not
budgeted and, therefore, are available on a one-time basis.

10% Reduce support to Marshall Wythe School of Law and Mason School of Business
$0 | ($632,000) | ($632,000) | $0 | $0 $632,000 $0 0.00 0.00

Consistent with the College's internal decentralization of its professional schools, funding to the Schools of Law and Business will be reduced. The Schools will use a combination of tuition
revenue and decreased expenditures to offset reductions.

10% Freeze Selected Faculty/Staff Positions
$0 | ($647,584) | ($647,584) | $0 $0 $647,584 $0 \ 0.00 0.00

The College will limit current year hiring to fill positions vacated due to resignation or retirement. This freeze will ultimately impact the level and quality of student services, building
maintenance, etc. as duties are shifted to fewer staff.

10% Implement Tuition Increase
$0 ‘ ($1,340,000) ‘ ($1,340,000) ‘ $0 $0 $1,340,000 $1,340,000 0.00 0.00
A tuition increase of $200 will be implemented generating $1.34 million to preclude the immediate layoff of some faculty and staff positions and lessen the severity of across the board
budget reductions.
10% Eliminate Institutional 1% salary increase
$0 | ($500,000) | ($500,000) | $0 $0 $500,000 $0 0.00 0.00

The College authorized a 1% salary increase to be awarded with the State 2% increase in November in an effort to retain faculty and staff. That increase will be rescinded and the funds
allocated to offset a portion of the GF budget reduction.

October 2008 Page 67



Submitted 5, 10, and 15 Percent Reduction Strategies For FY 2009

Plan GF Cost Gross GF Savings  Net GF Savings GF Revenue Cash Transfers Total GF Impact NGF Appropriation Positions Layoffs

The College of William and Mary In Virginia

15% Reduce Academic Rental Costs
$0 | ($154,000) . ($154,000) \ $0 $0 $154,000 $0 0.00 0.00

The College will relocate the Center of Gifted Education and make other changes in academic space requirements in order to reduce rental costs. Due to contractual obligations, costs will
be reduced over a period of 2 years.

15% Reduce nonpersonal service operating expenses by 5%
$0 \ ($1,200,000) \ ($1,200,000) \ $0 $0 $1,200,000 $0 0.00 0.00

This action requires a campus wide reduction in nonpersonal services costs. Funding for library materials and building and grounds maintenance will decrease; individual units will
generate savings through decreased travel, printing, and the like.

15% Reduce support for Jefferson Lab
$0 | ($105,000) | ($105,000) | $0 | $0 | $105,000 $0 . -2.00 0.00
This action reduces support for administrative positions at the Thomas Jefferson National Accelerator Facility.

15% Supplement revenue by interest income and rebates
$0 | ($316,362) | ($316,362) | $0 | $0 | $316,362 $316,362  0.00 0.00

As a Level Il institution, the College received interest earnings and a rebate on credit card purchases from DOA. As the amount to be received was unknown, the funds were not
budgeted and, therefore, are available on a one-time basis.

15% Reduce support to Marshall Wythe School of Law and Mason School of Business
$0 | ($948,000) | ($948,000) | $0 | $0 $948,000 $0 0.00 0.00

Consistent with the College's internal decentralization of its professional schools, funding to the Schools of Law and Business will be reduced. The Schools will use a combination of tuition
revenue and decreased expenditures to offset reductions.

15% Freeze Selected Faculty/Staff Positions
$0 . ($769,057) | ($769,057) | $0 $0 $769,057 $0 \ 0.00 0.00

The College will limit current year hiring to fill positions vacated due to resignation or retirement. This freeze will ultimately impact the level and quality of student services, building
maintenance, etc. as duties are shifted to fewer staff.

15% Implement Tuition Increase
$0 ‘ ($3,350,000) ‘ ($3,350,000) ‘ $0 $0 $3,350,000 $3,350,000 0.00 0.00
A tuition increase of $500 will be implemented generating $3.35 million to preclude the immediate layoff of some faculty and staff positions and lessen the severity of across the board
budget reductions.
15% Eliminate Institutional 1% salary increase
$0 | ($500,000) | ($500,000) | $0 $0 $500,000 $0 0.00 0.00

The College authorized a 1% salary increase to be awarded with the State 2% increase in November in an effort to retain faculty and staff. That increase will be rescinded and the funds
allocated to offset a portion of the GF budget reduction.
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Plan GF Cost Gross GF Savings  Net GF Savings GF Revenue Cash Transfers Total GF Impact NGF Appropriation Positions Layoffs

The College of William and Mary In Virginia

Agency Totals, The College of William and Mary In Virginia

5 Percent Reduction Plan Totals

$0 | ($2447473) | ($2,447,473) | $0 | $0 | $2,447,473 $316,362 . -2.00 0.00
10 Percent Reduction Plan Totals

$0 | (34,894,946) | ($4,894,946) | $0 | $0 | $4,894,946  $1,656,362 |  -2.00 0.00
15 Percent Reduction Plan Totals

$0 | ($7.342,419) | ($7,342,419) | $0 | $0 | $7,342,419 $3,666,362 | -2.00 0.00

University of Virginia

5%  Hold vacant positions open, replace faculty with adjuncts temporarily, defer technology purchases
$0 | ($1,900,000) | ($1,900,000) | $0 | $0  $1,900,000 $0 0.0 0.00
Hold vacant positions open, replace faculty with adjuncts temporarily, defer technology purchases.

5%  Apply eVa overpayment rebate
$0 | ($388,000) | ($388,000)

Apply eVa overpayment rebate

$0 | $0 . $388,000 $0 0.0 0.00

5% Reduce contingency reserve available for one-time needs and to meet unexpected costs
$0 | ($1,530,951) | ($1530,951) | $0 | $0 . $1,530,951 $0 | 0.00 0.00

Reduce contingency reserve available for one-time needs and to meet unexpected costs. This will reduce funds available for start-up costs of new faculty, seed money for new initiatives,
and emergency needs.

5%  Transfer certain costs to other fund sources
$0 | ($2,000,000) | ($2,000,000) | $0 | $0  $2,000,000 $0 0.0 0.00

Examine ways to shift costs from GF to other fund sources, including hew revenue sources and private funds.

5%  Eliminate administrative positions
$0 . (3100,000) | ($100,000) | $0 | $0 . $100,000 $0 . -2.00 0.00

Eliminate vacant administrative positions, eliminate positions through normal attrition, and fill currently vacant positions at lower salary rates.

5%  Reduce non-personnel costs in administrative units
$0 | ($100,0000 | ($100,000) | $0 | $0 . $100,000 $0 0.00 0.00

Reduce non-personal services budgets in administrative units. Specific cuts will reduce travel, professional development of staff, periodical and publication budgets, and office supplies
budgets.
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Plan GF Cost Gross GF Savings  Net GF Savings GF Revenue Cash Transfers Total GF Impact NGF Appropriation Positions Layoffs

University of Virginia

5%  Reduce major maintenance of E&G buildings
$0 | ($376,000) | ($376,000) | $0 | $0 | $376,000 $0 ~ 0.00 0.00
Reduce major maintenance of E&G buildings, deferring critical work and increasing the deferred maintenance backlog.

5%  Reduce custodial services to E&G facilities
$0 | (3109,000) | ($109,000) | $0 | $0 . $109,000 $0 . -4.00 0.00

Reduce custodial services to E&G facilities, specifically reducing office only service from weekly to biweekly service.

5%  Reduce maintenance of E&G grounds
$0 . ($79,0000 | ($79,000) | $0 | $0 . $79,000 $0 . 0.00 0.00
Reduce maintenance of E&G grounds. Extend mowing cycle by one day; eliminate mulching except for graduation and student move-in seasons; deny discretionary jobs and grounds
improvements projects for which funds would no longer be available.
5% Reducetechnology budgets
$0 | ($250,000) | ($250,000) | $0 $0 $250,000 $0 0.00 0.00

Initiatives will include: installing less costly workstations, extending the useful life of hardware, reducing technology improvements in the classroom, eliminate the purchase of non-
essential software.

5%  Reduce acquisitions of print and digital content
$0 . ($100,000) ($100,000)

Reduce acquisitions of print and digital content.

$0 | $0 $100,000 $0 0.00 0.00

5%  Reduce GF support to special purpose centers
$0 | ($495,100) | ($495,100) | $0 | $0 | $495,100 $0 0.0 0.00

Increase reliance on private resources or consider reduction of services

5%  Reduce state research commitment
$0 | (3157,344) | ($157,344) | $0 | $0 | $157,344 $0 0.0 0.00

Reduce state research commitment

10% Hold vacant positions open, replace faculty with adjuncts temporarily, defer technology purchases
$0 | ($3,750,000) |  ($3,750,000) | $0 | $0 . $3,750,000 $0 \ 0.00 0.00

Hold vacant positions open, replace faculty with adjuncts temporarily, defer technology purchases

10% Apply eVa overpayment rebate
$0 | ($388,000) | ($388,000) | $0 | $0 . $388,000 $0 | 0.00 0.00

Apply eVa overpayment rebate
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Plan

GF Cost Gross GF Savings  Net GF Savings GF Revenue Cash Transfers Total GF Impact NGF Appropriation Positions Layoffs

University of Virginia

10 %

10 %

10 %

10 %

10 %

10 %

10 %

10 %

10 %

Reduce contingency reserve available for one-time needs and to meet unexpected costs
$0 \ ($3,447,000) \ ($3,447,000) \ $0 | $0 $3,447,000 $0 0.00 0.00

Reduce contingency reserve available for one-time needs and to meet unexpected costs. This will reduce funds available for start-up costs of new faculty, seed money for new initiatives,
and emergency needs.

Transfer certain costs to other fund sources
$0 | ($3,000,000) | ($3,000,000) | $0 | $0 | $3,000,000 $0 0.0 0.00

Examine ways to shift costs from GF to other fund sources, including new revenue sources and private funds.

Eliminate administrative positions
$0 | ($200,000) | ($200,000) | $0 | $0 . $200,000 $0 . -3.00 0.00

Eliminate vacant administrative positions, eliminate positions through normal attrition, and fill currently vacant positions at lower salary rates.

Reduce non-personnel costs in administrative units

$0 . ($200,000) | ($200,000) | $0 | $0 ~ $200,000 $0 . 0.00 0.00

Reduce non-personal services budgets in administrative units. Specific cuts will reduce travel, professional development of staff, periodical and publication budgets, and office supplies
budgets.

Reduce major maintenance of E&G buildings

$0 | ($764,000) | ($764,000) | $0 | $0 | $764,000 $0 0,00 0.00
Reduce major maintenance of E&G buildings, deferring critical work and increasing the deferred maintenance backlog.
Reduce custodial services to E&G facilities

$0 | ($221,000) | ($221,000) | $0 | $0 | $221,000 $0 . -7.00 0.00

Reduce custodial services to E&G facilities, specifically reducing office only service from weekly to biweekly service.

Reduce maintenance of E&G grounds

$0 . ($160,000) | ($160,000) | $0 | $0 ~ $160,000 $0 . 0.00 0.00

Reduce maintenance of E&G grounds. Extend mowing cycle by one day; eliminate mulching except for graduation and student move-in seasons; deny discretionary jobs and grounds
improvements projects for which funds would no longer be available.
Reduce technology budgets

$0 ‘ ($1,000,000) ‘ ($1,000,000) ‘ $0 $0 $1,000,000 $0 0.00 0.00

Initiatives will include: installing less costly workstations, extending the useful life of hardware, reducing technology improvements in the classroom, eliminate the purchase of non-
essential software.

Reduce acquisitions of print and digital content

$0 | (3200,000) | ($200,000) | $0 $0 $200,000 | $0 0.00 0.00
Reduce acquisitions of print and digital content.

October 2008 Page 71



Submitted 5, 10, and 15 Percent Reduction Strategies For FY 2009
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University of Virginia

10% Reduce offerings and eliminate academic programs
$0 | ($887,303) | ($887,303) | $0 | $0 | $887,303 $0 . -6.00 0.00
Temporarily increase workload for T&R faculty, adjunct faculty, and graduate teaching assistants. Positions will be eliminated through attrition.

10% Reduce GF support to special purpose centers
$0 | ($638,800) | ($638,800) | $0 | $0 | $638,800 $0 0.0 0.00

Increase reliance on private resources or consider reduction of services

10% Reduce state research commitment
$0 | ($314,688) | ($314,688)
Reduce state research commitment

$0 | $0 | 314,688 $0 . 0.00 0.00

15% Hold vacant positions open, replace faculty with adjuncts temporarily, defer technology purchases
$0 | ($5500,000) | ($5,500,000) | $0 | $0  $5,500,000 $0 0.0 0.00

Hold vacant positions open, replace faculty with adjuncts temporarily, defer technology purchases

15% Apply eVa overpayment rebate
$0 | ($388,000) | ($388,000) | $0 | $0 . $388,000 $0 | 0.00 0.00
Apply eVa overpayment rebate
15% Reduce contingency reserve available for one-time needs and to meet unexpected costs
$0 | ($5490,000) | ($5,490,000) | $0 | $0 | $5,490,000 $0 . 0.00 0.00

Reduce contingency reserve available for one-time needs and to meet unexpected costs. This will reduce funds available for start-up costs of new faculty, seed money for new initiatives,
and emergency needs.

15%  Transfer certain costs to other fund sources
$0 | ($4,000,000) | ($4,000,000) | $0 | $0  $4,000,000 $0 . 0.00 0.00

Examine ways to shift costs from GF to other fund sources, including new revenue sources and private funds.

15% Eliminate administrative positions
$0 | ($300,000) | ($300,000) | $0 | $0 . $300,000 $0 . -5.00 0.00

Eliminate vacant administrative positions, eliminate positions through normal attrition, and fill currently vacant positions at lower salary rates.

15% Reduce non-personnel costs in administrative units
$0 | ($300,000) | ($300,000) | $0 | $0 . $300,000 $0 . 0.00 0.00

Reduce non-personal services budgets in administrative units. Specific cuts will reduce travel, professional development of staff, periodical and publication budgets, and office supplies
budgets.
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University of Virginia

15% Reduce major maintenance of E&G buildings
$0 | ($1,140,000) | ($1,140,000) | $0 | $0 . $1,140,000 $0 ~ 0.00 0.00
Reduce major maintenance of E&G buildings, deferring critical work and increasing the deferred maintenance backlog.

15% Reduce custodial services to E&G facilities
$0 | ($330,000) | ($330,000) | $0 | $0 . $330,000 $0 . -11.00 0.00

Reduce custodial services to E&G facilities, specifically reducing office only service from weekly to biweekly service.

15% Reduce maintenance of E&G grounds
$0 | ($240,000) | ($240,000) | $0 | $0 | $240,000 $0 . 0.00 0.00
Reduce maintenance of E&G grounds. Extend mowing cycle by one day; eliminate mulching except for graduation and student move-in seasons; deny discretionary jobs and grounds
improvements projects for which funds would no longer be available.
15% Reduce technology budgets
$0 \ ($1,500,000) \ ($1,500,000) \ $0 $0 $1,500,000 $0 0.00 0.00

Initiatives will include: installing less costly workstations, extending the useful life of hardware, reducing technology improvements in the classroom, eliminate the purchase of non-
essential software.

15% Reduce acquisitions of print and digital content
$0 | ($200,0000 | ($200,000) | $0 | $0 . $200,000 $0 0,00 0.00
Reduce acquisitions of print and digital content.
15% Reduce offerings and eliminate academic programs
$0 | ($2,113,555) | ($2,113,555) | $0 | $0 | $2,113,555 $0 | -14.00 0.00
Temporarily increase workload for T&R faculty, adjunct faculty, and graduate teaching assistants. Positions will be eliminated through attrition.

15% Reduce GF support to special purpose centers
$0 | ($782,600) | ($782,600) | $0 | $0 | $782,600 $0 0.0 0.00

Increase reliance on private resources or consider reduction of services

15% Reduce state research commitment
$0 | ($472,031) | ($472,031) | $0 | $0 | $472,031 $0 0.0 0.00

Reduce state research commitment
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University of Virginia

Agency Totals, University of Virginia

5 Percent Reduction Plan Totals

$0 | ($7,585395) | ($7,585,395) | $0 | $0 | $7,585395 $0 . -6.00 0.00
10 Percent Reduction Plan Totals

$0 | ($15,170,791) | ($15,170,791) | $0 | $0 | $15,170,791 $0 . -16.00 0.00
15 Percent Reduction Plan Totals

$0 | ($22,756,186) | ($22,756,186) | $0 | $0 | $22,756,186 $0  -30.00 0.00

Virginia Polytechnic Institute and State University

5%  Revert eVA rebate
$0 | (3207,823) | ($207,823) | $0 | $0 . $207,823 $0 0.0 0.00
Revert eVA rebate

5%  Hold positions vacant
$0 | ($3,335,489) | ($3,335489) | $0 | $0 | $3,335,489 $0 | -49.60 0.00

Capture turnover and vacancy and hold positions open. This is result in decreased instruction, research, and public service programs for the Commonwealth as well as reduced student
services, institutional support, and operation & maintenance of plant.

5% Identify alternative fund sources
$0 | ($685,000) | ($685,000) | $0 | $0 . $685,000 $0 | 0.00 0.00
Identify costs that could be appropriately costed to nongeneral fund sources.
5%  Defer discretionary expenditures
$0 | ($4,105,189) | ($4,105,189) | $0 | $0 | $4,105,189 $0 . 0.00 0.00

Defer discretionary expenditures. Reduced instructional support for class sections and academic and support programs.

5% Reduce Unique Military Activities(UMA) program 5%
$0 . ($78491) | ($78491) | $0 | $0 . $78,491 $0 0.0 0.00
Reduce the Unique Military Activities program by 5%. This results in decreased ability to operate the military system on campus.

5% Reduce Commonwealth Research initiative (CRI) program 5%
$0  ($142,144) | (3142,144) | $0 | $0 | $142,144 $0 | 0.00 0.00

Reduce the Commonwealth Research Initiative (CRI) program by 5%. This results in decreased ability to enhance research in emerging areas that are critical to the Commonwealth's
economic future.
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Virginia Polytechnic Institute and State University

5%

5%

10 %

10 %

10 %

10 %

10 %

10 %

10 %

Reduce program support
$160000 | ($200,0000 |  ($40,000) | $0 | $0 | $40,000 $0 X 2.97

Reduce program support.

Defer one-time expenditures

$0 | ($294,688) | ($294,688) | $0 | $0 | $294,688 $0 ~0.00 0.00

Defer one-time expenditures for faculty start up, delay specialized equipment, limit travel (negatively impacting research and scholary work), and operating funds.

Revert eVA rebate
$0 | ($207,823) | ($207,823) | $0 | $0 | $207,823 $0 \ 0.00 0.00
Revert eVA rebate

Hold positions vacant

$0 | ($3670,177) | ($3,670,177) | $0 | $0 . $3,670,177 $0 . 5458 0.00

Capture turnover and vacancy and hold positions open. This is result in decreased instruction, research, and public service programs for the Commonwealth as well as reduced student
services, institutional support, and operation & maintenance of plant.

Identify alternative fund sources

$0 | ($685,000) | ($685000) | $0 | $0 | $685,000 $0 . 000 0.00
Identify costs that could be appropriately costed to nongeneral fund sources.
Defer discretionary expenditures

$0 | ($4,05,189) | ($4,105189) | $0 | $0 . $4,105,189 $0 . 000 0.00

Defer discretionary expenditures. Reduced instructional support for class sections and academic and support programs.

Reduce Unique Military Activities(UMA) program

$0 . ($156,982) | ($156,982) | $0 | $0 . $156,982 $0 ~ -1.00 0.00

Reduce the Unique Military Activities program by 10%. This results in decreased ability to operate the military system on campus.

Enhance revenue from all sources

$0 | ($3511,790) | ($3511,790) | $0 | $0 | $3,511,790 $0 | 0.00 , 0.00
All revenue sources will be examined to ensure the effective operation of the campus.

Revert General Fund for Commonwealth Research Initiative
$0 | ($2,842,875) | ($2,842,875) | $0 | $0 | $2,842,875 $0 0,00 0.00

Revert General Fund for Commonwealth Research Initiative. Eliminate state GF support for research.
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Virginia Polytechnic Institute and State University

10% Reduce program support
$992,088 \ ($2,463,123) \ ($1,471,035) \ $0 $0 $1,471,035 $0 -36.63 18.44

Cut program support. Dimish availability of class sections, course offerings, and potentially delay time to graduation; reduce research support; reduce ability to meet regulatory
requirements and to properly support and maintain the campus.

10% Defer one-time expenditures
$0 | ($1,126,776) | ($1,126,776) | $0 | $0 . $1,126,776 $0 . 000 0.00
Defer one-time expenditures for faculty start up, delay specialized equipment, limit travel (negatively impacting research and scholary work), and operating funds.

15% Revert eVA rebate
$0 | ($207,823) | ($207,823) | $0 | $0 . $207,823 $0 . 0.00 0.00
Revert eVA rebate

15% Hold positions vacant
$0 | ($4,050,000) | ($4,050,000) | $0 | $0 . $4,050,000 $0 . -60.23 0.00

Capture turnover and vacancy and hold positions open. This is result in decreased instruction, research, and public service programs for the Commonwealth as well as reduced student
services, institutional support, and operation & maintenance of plant.

15% Identify alternative fund sources
$0 | ($745420) | ($745420) | $0 | $0 | $745,420 $0 0,00 0.00
Identify costs that could be appropriately costed to nongeneral fund sources.
15% Defer discretionary expenditures
$0 | ($4,105,189) | ($4,105189) | $0 | $0 . $4,105,189 $0 0.0 0.00
Defer discretionary expenditures. Reduced instructional support for class sections and academic and support programs.

15% Reduce Unique Military Activities(UMA) program
$0 | ($235473) | ($235473) | $0 | $0 | $235473 $0 . -2.00 0.00

Reduce the Unique Military Activities program by 15%. This results in decreased ability to operate the military system on campus.

15% Enhance revenue from all sources
$0 | ($7.153,647) | ($7,153,647) | $0 | $0 | $7,153,647 $0 \ 0.00 0.00

All revenue sources will be examined to ensure the effective operation of the campus.

15% Revert General Fund for Commonwealth Research Initiative
$0 | ($2,842,875) | ($2,842,875) | $0 | $0 | $2,842,875 $0 000 0.00

Revert General Fund for Commonwealth Research Initiative. Eliminate state GF support for research.
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Virginia Polytechnic Institute and State University

15% Reduce program support
$992,088 \ ($2,863,123) \ ($1,871,035) \ $0 $0 $1,871,035 $0 -42.58 20.96

Cut program support. Dimish availability of class sections, course offerings, and potentially delay time to graduation; reduce research support; reduce ability to meet regulatory
requirements and to properly support and maintain the campus.

15% Defer one-time expenditures
$0 ‘ ($5,455,009) ‘ ($5,455,009) ‘ $0 | $0 $5,455,009 $0 0.00 0.00
Defer one-time expenditures for faculty start up, delay specialized equipment, limit travel (negatively impacting research and scholary work), and operating funds.

Agency Totals, Virginia Polytechnic Institute and State University

5 Percent Reduction Plan Totals

$160,000 | ($9,048823) |  ($8,888,823) | $0 | $0 . $8,888,823 $0 . 5257 2.97
10 Percent Reduction Plan Totals

$992,088  ($18,769,734) ($17,777,647) | $0 | $0 | $17,777,647 $0 . -92.20 18.44
15 Percent Reduction Plan Totals

$992,088 |  ($27,658,558) | ($26,666,470) | $0 | $0 | $26,666,470 $0 . -104.80 20.96

Virginia Military Institute

5%  Achieve turnover and vacancy savings
$0 | ($392,000) | ($392,000) | $0 $0 $392,000 $0 0.00 0.00
This consists of savings primarily in physical plant, administration, and information technology departments. It impacts the effectiveness and efficiency of these departments in meeting
their responsibilities to cadets and VMI overall.
5% Reduce contingencies budget
$0 \ ($132,000) ($132,000) $0 $0 $132,000 $0 0.00 0.00

This reduces funding for emergency repairs to facilities, utility cost increases, equipment purchases, professional travel/training, and use of outside consultants for feasibility studies.
Cadets and employees will be impacted.

5%  Transfer certain positions to the Auxiliary Program
$0 . ($20,899) | ($20,899) | $0 $0 $20,899 $0 0.00 0.00
Certain employees in Career and Cadet Counseling, the VMI Museum , the Protocol Office, and Physical Plant will be temporarily shifted to the Auxiliary Program since they can fit in
either the E&G or Auxiliary Program. Auxiliary funds will be reduced.
5%  Transfer cadet uniform costs to the Auxiliary Program
$0 | ($156,996) | ($156,996) | $0 $0 $156,996 $0 0.00 0.00

State general fund reductions to the Unique Military Activities Program (UMA) will require shifing of some cadet uniform purchases to the Auxiliary Program since the UMA Program is
already underfunded.
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Plan GF Cost Gross GF Savings  Net GF Savings GF Revenue Cash Transfers Total GF Impact NGF Appropriation Positions Layoffs

Virginia Military Institute

10% Achieve turnover and vacancy savings
$0 | ($425,000) | ($425,000) \ $0 $0 $425,000 $0 0.00 0.00

This consists of savings primarily in physical plant, administration, and information technology departments. It impacts the effectiveness and efficiency of these departments in meeting
their responsibilities to cadets and VMI overall.

10% Reduce contingencies budget
$0 \ ($132,000) \ ($132,000) \ $0 $0 $132,000 $0 0.00 0.00

This reduces funding for emergency repairs to facilities, utility cost increases, equipment purchases, supplies, professional travel/training, and use of outside consultants for feasibility
studies. Cadets and employees will be impacted.

10% Transfer certain positions to the Auxiliary Program
$0 | ($413,000) | ($413,000) | $0 $0 $413,000 $0 0.00 0.00

Certain employees in Career and Cadet Counseling, the VMI Museum , the Protocol Office, and Physical Plant will be temporarily shifted to the Auxiliary Program since they can fit in
either the E&G or Auxiliary Program. Auxiliary funds will be reduced.

10% Transfer cadet uniform costs to the Auxiliary Program
$0 | ($313,992) | ($313,992) | $0 $0 $313,992 $0 0.00 0.00

State general fund reductions to the Unique Military Activities Program (UMA) will require shifing of some cadet uniform purchases to the Auxiliary Program since the UMA Program is
already underfunded.

10% Reduce wage employment
$0  (s119,797) | ($119,797) | $0 $0 . $119,797 $0 0.00 0.00

This will significantly reduce wage budgets for most all departments (academic, adminstrative, and physical plant). It impacts the effectiveness and efficiency of these departments in
meeting their responsibilities to cadets and VMI overall.

15% Achieve turnover and vacancy savings
$0 | ($425,000) | ($425,000) | $0 $0 | $425,000 $0 0.00 0.00

This consists of savings primarily in physical plant, administration, and information technology departments. It impacts the effectiveness and efficiency of these departments in meeting
their responsibilities to cadets and VMI overall.

15% Reduce contingencies budget
$0 | ($195,000) | ($195,000) | $0 $0 $195,000 $0 0.00 0.00
This reduces funding for emergency repairs to facilities, utility cost increases, equipment purchases, supplies, professional travel/training, and use of outside consultants for feasibility
studies. Cadets and employees will be impacted.
15% Transfer certain positions to the Auxiliary Program
$0 | ($413,000) | ($413,000) | $0 $0 $413,000 $0 0.00 0.00

Certain employees in Career and Cadet Counseling, the VMI Museum , the Protocol Office, and Physical Plant will be temporarily shifted to the Auxiliary Program since they can fit in
either the E&G or Auxiliary Program. Auxiliary funds will be reduced.

October 2008 Page 78



Submitted 5, 10, and 15 Percent Reduction Strategies For FY 2009

Plan GF Cost Gross GF Savings  Net GF Savings GF Revenue Cash Transfers Total GF Impact NGF Appropriation Positions Layoffs

Virginia Military Institute

15% Transfer cadet uniform costs to the Auxiliary Program
$0 \ ($470,988) \ ($470,988) \ $0 $0 $470,988 $0 0.00 0.00

State general fund reductions to the Unique Military Activities Program (UMA) will require shifing of some cadet uniform purchases to the Auxiliary Program since the UMA Program is
already underfunded.

15% Reduce wage employment
$0 | ($236,000) | ($236,000) | $0 $0 | $236,000 $0 0.00 0.00

This will significantly reduce wage budgets for most all departments (academic, adminstrative, and physical plant). It impacts the effectiveness and efficiency of these departments in
meeting their responsibilities to cadets and VMI overall.

15% Reduce spending on non-personal services
$0 ‘ ($365,698) ($365,698) $0 $0 $365,698 $0 0.00 0.00

This reduces funding for supplies, library books, equipment, and professional development. It will adversely impact academic programs and result in increasing deferred maintenance of
facilities. Cadets and employees will be impacted.

Agency Totals, Virginia Military Institute

5 Percent Reduction Plan Totals

$0 | ($701,895) | ($701,895) | $0 | $0 . $701,895 $0 0.0 0.00
10 Percent Reduction Plan Totals

$0 | ($1,403,789) | ($1,403,789) | $0 | $0 | $1,403,789 $0 0.0 0.00
15 Percent Reduction Plan Totals

$0 | ($2,105,686) | ($2,105,686) | $0 | $0 | $2,105,686 $0 | 0.00 0.00

Virginia State University

5%  Eliminate debt service funding for administrative system.
$0 | ($99,536) | ($99,536) | $0 | $0 | $99,536 $0 0.0 0.00

All cost associated with the new administrative system have been discharged

5%  Eliminate and reduce University personnel.
$0 | ($1,162,021) | ($1,162,021) | $0 | $0 | $1,162,021 $0 . -1550 0.00

Increase the number seats in classes, rotate upper division course offerings to reduce the number times courses are offered in a 4 year period; eliminate programs. Save from delayed
academic faculty hirings. Freeze all open and nonessential positions.

10% Eliminate debt service funding for administrative system.
$0 . ($99,536) | ($99,536) | $0 $0 $99,536 $0 0.00 0.00

All cost associated with the new administrative system have been discharged
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Plan GF Cost Gross GF Savings  Net GF Savings GF Revenue Cash Transfers Total GF Impact NGF Appropriation Positions Layoffs

Virginia State University

10% Eliminate and reduce University personnel.
$0 \ ($1,395,179) \ ($1,395,179) \ $0 $0 $1,395,179 $0 -19.00 0.00

Increase the number seats in classes, rotate upper division course offerings to reduce the number times courses are offered in a 4 year period; eliminate programs. Save from delayed
academic faculty hirings. Freeze all open and nonessential positions.

10% Reduce non-essential purchases, and travel
$0 | ($1,028398) | ($1,028,398) | $0 | $0 | $1,028,398 $0 0.0 0.00
Funding for contracts, supplies, travel and equipment will be reduced.

15% Eliminate debt service funding for administrative system.
$0 | ($99536) | ($99,536) | $0 | $0 | $99,536 $0 . 0.00 0.00

All cost associated with the new administrative system have been discharged

15% Eliminate and reduce University personnel.
$0 | ($L,257,121) | ($1,257,121) | $0 | $0 . $1,257,121 $0 . -16.50 0.00

Increase the number seats in classes, rotate upper division course offerings to reduce the number times courses are offered in a 4 year period; eliminate programs. Save from delayed
academic faculty hirings. Freeze all open and nonessential positions.

15% Eliminate funding for FY09 insurance payment.
$0 | ($564,605) | ($564,605) | $0 | $0 | $564,605 $0 0,00 0.00
The FYO09 insurance payment was a prepaid item at the end of FY08. The next premium is not due until July 1, 2009 - FY10.

15% Reduce non-essential purchases, and travel
$0 | ($1,863,408) | ($1,863,408) | $0 | $0 | $1,863,408 $0 . 0.00 0.00
Funding for contracts, supplies, travel and equipment will be reduced.

Agency Totals, Virginia State University

5 Percent Reduction Plan Totals

$0 | ($1,261557) | ($1,261557) | $0 | $0 . $1,261,557 $0 . -15.50 0.00
10 Percent Reduction Plan Totals

$0 | ($2523,113) | ($2523113) | $0 | $0 | $2,523,113 $0 . -19.00 0.00
15 Percent Reduction Plan Totals

$0 | ($3,784,670) | ($3,784,670) | $0 | $0 | $3,784,670 $0 . -16.50 0.00
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Plan GF Cost Gross GF Savings  Net GF Savings GF Revenue Cash Transfers Total GF Impact NGF Appropriation Positions Layoffs

Norfolk State University

5% Reduce nonessential travel

$0 | ($257,983) | ($257,983) | $0 $0 $257,983 $0 0.00 0.00
This action will reduce seminar and conference/workshop travel. To ensure that employees are obtaining the necessary training and development, the university will use when available
web seminar.

5%  Reduce supplies and contractual services
$0 | ($1,615,374) | ($1615374) | $0 | $0 | $1,615,374 $0 . 000 0.00
This action will eliminate and or reduce the amount of services provided by consultants, other contractual services and general operating supplies

5%  Reduce equipment funding
$0 | ($51,078) | ($51,078) | $0 | $0 . $51,078 $0 . 0.00 0.00

This action will include eliminating the acquisitions an several institutional equipment items in each year.

5%  Freeze Administrative/Professional positions
$0 . (s119,710) | ($119,710) | $0 | $0 . $119,710 $0 100 0.00

This action will freeze current vacant positions salary and associate benefits

10% Reduce nonessential travel

$0 | ($351,362) | ($351,362) | $0 | $0 . $351,362 $0 0.00 0.00
This action will reduce seminar and conference/workshop travel. To ensure that employees are obtaining the necessary training and development, the university will use when available
web seminar.

10% Reduce supplies and contractual services
$0 | ($2,106,024) | ($2,106,024) | $0 | $0 | $2,106,024 $0 . 0.00 0.00
This action will eliminate and or reduce the amount of services provided by consultants, other contractual services and general operating supplies

10% Reduce equipment funding
$0  ($54,112) | ($54,112) | $0 | $0 | $54,112 $0 0.0 0.00

This action will include eliminating the acquisitions an several institutional equipment items in each year.

10% Freeze Administrative/Professional positions
$0 | ($837,970) ($837,970) $0 | $0

This action will freeze current vacant positions salary and associate benefits

$837,970 $0 7.00 0.00

10% Freeze Classified positions
$0 | ($738,822) | ($738822) | $0 | $0 . 738822 $0 . 14.00 0.00

This action will freeze current vacant positions salary and associate benefits
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Plan GF Cost Gross GF Savings  Net GF Savings GF Revenue Cash Transfers Total GF Impact NGF Appropriation Positions Layoffs
Norfolk State University
15% Reduce nonessential travel
$0 | ($496,242) | ($496,242) | $0 $0 $496,242 $0 0.00 0.00
This action will reduce seminar and conference/workshop travel. To ensure that employees are obtaining the necessary training and development, the university will use when available
web seminar.
15% Reduce supplies and contractual services
$0 ‘ ($2,500,208) ‘ ($2,500,208) ‘ $0 | $0 ‘ $2,500,208 $0 0.00 0.00
This action will eliminate and or reduce the amount of services provided by consultants, other contractual services and general operating supplies
15% Reduce equipment funding
$0 ($92,262) ($92,262) $0 | $0 $92,262 $0 0.00 0.00
This action will include eliminating the acquisitions an several institutional equipment items in each year.
15% Freeze Administrative/Professional positions
$0 | ($1,436,520) | ($1,436,520) | $0 | $0 | $1,436,520 $0 12.00 0.00
This action will freeze current vacant positions salary and associate benefits
15% Freeze Classified positions
$0 | ($738,822) | ($738822) | $0 | $0 . s738,822 $0 14.00 0.00
This action will freeze current vacant positions salary and associate benefits
15% Freeze Teaching Faculty positions
$0 | ($868,380) | ($868,380) | $0 | $0 | $868,380 $0 10.00 0.00
This action will freeze current vacant positions salary and associate benefits
Agency Totals, Norfolk State University
5 Percent Reduction Plan Totals
$0 | ($2,044,145) | ($2,044,145) | $0 | $0 | $2,044,145 $0 1.00 0.00
10 Percent Reduction Plan Totals
$0 | ($4,088,290) | ($4,088,290) | $0 | $0 . $4,088,290 $0 21.00 0.00
15 Percent Reduction Plan Totals
$0 ($6,132,434) ($6,132,434) $0 | $0 $6,132,434 $0 36.00 0.00
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Plan

GF Cost Gross GF Savings

Net GF Savings

GF Revenue

Cash Transfers

Total GF Impact NGF Appropriation

Positions

Layoffs

Longwood University

5%

5%

5%

5%

5%

10 %

10 %

10 %

10 %

Defer Discretionary Expenditures

$0 | ($779,600) | ($779,600)

$0

$0

$779,600 $0

0.00

0.00

Do not use additional tuition incentive.

Defer Discretionary Expenditures

$0 | ($225,000) | ($225,000)

$0

$0

$225,000 $0

0.00

0.00

Do not use credit card rebate or interest from tuition

Defer equipment Expenditures
$0 | ($178,300) |
Eliminate funds for new equipment expenditures

($178,300)

Reduce Travel Expenditures

$0

$0

$178,300 $0

0.00

0.00

$0 | ($113426) | ($113,426)

$0

$0

$113,426 $0

0.00

0.00

Curtail travel

Defer Discretionary Expenditures
$0 | ($60,550) |
Do not use Eva Rebate

($60,550)

Defer Discretionary Expenditures

$0 | ($779,600) | ($779,600)

Do not use addtional tuition incentive

Defer Discretionary Expenditures

$0

$0

$0

$0

$60,550 $0

$779,600 | $0

0.00

0.00

0.00

0.00

$0 | ($225,000) | ($225,000)

$0

$0

$225,000 $0

0.00

0.00

Do not use credit card rebate or interest from tuition

Defer Discretionary Expenditures

$0 | ($478,300) | ($478,300)

$0

$0

$478,300 $0

0.00

0.00

Reduce funding for new equipment expenditures

Defer Discretionary Expenditures

$0 | ($400,000) | ($400,000)

Travel by faculty and staff will be curtailed.
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Plan GF Cost Gross GF Savings  Net GF Savings GF Revenue Cash Transfers Total GF Impact NGF Appropriation Positions Layoffs
Longwood University
10% Defer Discretionary Expenditures
$0 | ($60550) | ($60,550) | $0 | $0 | $60,550 $0 0.00 0.00
Do not use Eva Rebate
10% Decrease Personnel Costs
$0 . ($770,303) | ($770,303) | $0 | $0 . $770,303 $0 -14.00 0.00
Personnel costs will be reduced by not hiring vacant positions, layoffs and furloughs or a combination of these methods.
15% Defer Discretionary Expenditures
$0 | ($779,600) | ($779,600) | $0 | $0 | $779,600 $0 0.00 0.00
Do not use addtional tuition incentive
15% Defer Discretionary Expenditures
$0 | ($225,000) | ($225,000) | $0 | $0 . $225,000 $0 0.00 0.00
Do not use credit card rebate or interest from tuition
15% Defer Discretionary Expenditures
$0 | ($533000) | ($533,000) | $0 | $0 | $533,000 $0 0.00 0.00
Reduce funding for new equipment expenditures
15% Defer Discretionary Expenditures
$0 | ($500,000) | ($500,000) | $0 | $0 . $500,000 $0 0.00 0.00
Curtall Travel
15% Defer Discretionary Expenditures
$0 | ($60,550) | ($60,550) | $0 | $0 | $60,550 $0 0.00 0.00
Do not use Eva Rebate
15% Eliminate Vacant Positions
$0 | ($817,807) | ($817,807) | $0 | $0 . $817,807 $0 -15.00 0.00
Personnel costs will be reduced by not hiring vacant positions, layoffs and furloughs or a combination of these methods.
15% Implement a new student fee
$0 | ($568,500) | ($568,500) | $0 | $0 | $568,500 $568,500 0.00 0.00
Charge a student auxiliary fee of $11 per credit hour for undergraduates and $8 per credit hour for graduate.
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Plan GF Cost Gross GF Savings  Net GF Savings GF Revenue Cash Transfers Total GF Impact NGF Appropriation Positions Layoffs

Longwood University

15% Reduce Library expenditures
$0 | ($200,000) | ($200,000) | $0 | $0 . $200,000 $0 0.0 0.00
Reduce book and equipment expenditures

15% Reduce Faculty costs
$0 | ($274,655) | ($274,655) | $0 | $0 | $274,655 $0 . -3.00 0.00

Personnel costs will be reduced by not hiring vacant faculty positions

15% Reduce E&G Expenses

$0 . ($111517) | ($111517) | $0 | $0 . $111517 $0 | 0.00 0.00

Move expenses to Auxiliary budgets.
Agency Totals, Longwood University

5 Percent Reduction Plan Totals

$0 | ($1,356,876) | ($1,356,876) | $0 | $0 | $1,356,876 $0 . 0.00 0.00
10 Percent Reduction Plan Totals

$0 | ($2,713,753) | ($2,713,753) | $0 | $0 | $2,713,753 $0 | -14.00 0.00
15 Percent Reduction Plan Totals

$0 | ($4,070,629) | ($4,070,629) | $0 | $0 | $4,070,629 $568,500 | -18.00 0.00

University of Mary Washington

5%  Eliminate one-time equipment purchases
$0 | ($557,778) | ($557,778) | $0 | $0 . $557,778 $0 \ 0.00 0.00
Eliminate one-time E&G equipment purchases supported by a supplemental allocation from the Tuition Moderation Incentive Fund.

5%  Freeze vacant wage positions
$0 | ($120,625) | ($120,625) | $0 | $0 | $120,625 $0 0.0 0.00

Capture savings from currently vacant wage positions.

5%  Freeze vacant classified positions
$0 | ($230,178) | ($230,178) | $0 | $0 . $230,178 $0 | 0.00 0.00

Capture savings from currently vacant classified positions.

5%  Freeze vacant faculty positions
$0 | ($274,286) | ($274,286) | $0 | $0 . s274,286 $0 | 0.00 0.00
Capture savings from currently vacant faculty positions and additional anticipated vacancies in FY10.
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Plan GF Cost Gross GF Savings  Net GF Savings GF Revenue Cash Transfers Total GF Impact NGF Appropriation Positions Layoffs
University of Mary Washington
10% Eliminate one-time equipment purchases
$0 { ($557,778) ’ ($557,778) ‘ $0 $0 $557,778 $0 0.00 0.00
Eliminate one-time E&G equipment purchase supported by a supplemental allocation from the Tuition Moderation Incentive Fund.
10% Freeze vacant wage positions
$0 | ($120,625) | ($120,625) | $0 $0 $120,625 $0 0.00 0.00
Capture savings from currently vacant wage positions.
10% Freeze vacant classified positions
$0 \ ($230,178) ’ ($230,178) ‘ $0 $0 $230,178 $0 0.00 0.00
Capture savings from currently vacant classified positions.
10% Freeze vacant faculty positions
$0 | ($605,684) | ($605,684) | $0 $0 $605,684 $0 0.00 0.00
Capture savings from currently vacant faculty positions
10% Defer discretionary projects
$0 | ($406,469) | ($406,469) | $0 $0 $406,469 $0 0.00 0.00
Defer one-time discretionary projects
10% Reduce operating budgets
$0 | ($260,000) | ($260,000) | $0 $0 $260,000 $0 0.00 0.00
Implement operating budget reductions, excluding personal services, by 2%.
10% Require leave without pay for employees
$0 | ($185,000) | ($185,000) | $0 $0 $185,000 $0 0.00 0.00
Require faculty, classifed and wage employees to take one day of leave without pay.
15% Eliminate one-time equipment purchases
$0 | ($557,778) | ($557,778) | $0 $0 $557,778 $0 0.00 0.00
Eliminate one-time E&G equipment purchases supported by a supplemental allocation from the Tuition Moderation Incentive Fund.
15% Freeze vacant wage positions
$0 | ($120,625) | ($120,625) | $0 $0 $120,625 $0 0.00 0.00
Capture savings from currently vacant wage positions.
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Plan GF Cost Gross GF Savings  Net GF Savings GF Revenue Cash Transfers Total GF Impact NGF Appropriation Positions Layoffs
University of Mary Washington
15% Freeze vacant classified positions
$0 . ($230,178) | ($230,178) | $0 | $0 . $230,178 $0 0.00 0.00
Capture savings from currently vacant classified positions.
15% Freeze vacant faculty positions
$0 | ($605,684) | ($605,684) | $0 | $0 | $605,684 $0 0.00 0.00
Capture savings from currently vacant faculty positions.
15% Defer discretionary expenses for student programming
$0 | ($426,964) | ($426,964) | $0 | $0 | $426,964 $0 0.00 0.00
Eliminate or defer one-time discretionary expenditures supporting student programs, activities, and clubs.
15% Defer discretionary expenses for contractual services.
$0 . ($50,000) | ($50,000) | $0 | $0 . $50,000 $0 0.00 0.00
Defer use of contract programmers required to address information systems needs at the University.
15% Defer discretionary expenses for a nucluear magnetic resonator
$0 \ ($85,000) | ($85,000) \ $0 | $0 { $85,000 $0 0.00 0.00
Defer discretionary expenditures for study and installation costs for a nuclear magnetic resonator gifted to the University.
15% Defer discretionary expenses for instructional and student space improvements
$0 | ($897,371) | ($897,371) | $0 | $0 | $897,371 $0 0.00 0.00
Defer discretionary expenses for instructional space improvements.
15% Reduce operating budgets
$0 | ($390,000) | ($390,000) | $0 | $0 ~ $390,000 $0 0.00 0.00
Reduce operating budgets, excluding personal services, by 3%.
15% Require leave without pay for employees
$0 | ($185,000) | ($185,000) | $0 | $0 .~ $185,000 $0 0.00 0.00
Require faculty, classifed and wage employees to take one day of leave without pay.
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Plan GF Cost Gross GF Savings  Net GF Savings GF Revenue Cash Transfers Total GF Impact NGF Appropriation Positions Layoffs

University of Mary Washington

Agency Totals, University of Mary Washington

5 Percent Reduction Plan Totals

$0 | ($1,182,867) | ($1,182,867) | $0 | $0 | $1,182,867 $0 000 0.00
10 Percent Reduction Plan Totals

$0 | ($2,365,734) | ($2,365,734) | $0 | $0 | $2,365,734 $0 \ 0.00 0.00
15 Percent Reduction Plan Totals

$0 | ($3548,600) | ($3,548,600) | $0 | $0 | $3,548,600 $0 0.0 0.00

James Madison University

5%  Reduce debt savings
$0 | (3153,907) | ($153,907) | $0 | $0 . $153,907 $0 0.0 0.00
Favorable debt market generated savings

5%  Reduce administrative and student services training and development expenditures
$0 | ($172,656) | ($172,656) | $0 | $0 | $172,656 $0 0.0 0.00
Travel and related expenditures for training and professional development are restricted.

5% Reduce in-house staff training and development expenditures
$0 | ($35,000) \ ($35,000) \ $0 | $0 | $35,000 $0 | 0.00 0.00
Expenditures for on-site training are reduced for transfer to university wide distribution.

5%  Reduce administrative and student services equipment expenditures
$0 . ($792,758) | ($792,758) | $0 | $0 . $792,758 $0 \ 0.00 0.00
Expenditures for administrative and student services equipment are severely restricted.

5% Reduce student services innovation funds
$0 | ($50,000) | ($50,000) | $0 | $0 . $50,000 $0 0.0 0.00
Reduce funding for students services innovation projects.

5% Reduce leadership programming
$0 | ($15,000) \ ($15,000) \ $0 | $0 \ $15,000 $0 | 0.00 0.00
Reduce university wide leadership programming.

5% Reduce administrative and student services operating expenditures.
$0 | ($985217) | ($985217) | $0 | $0 | $985217 $0 | 0.00 0.00
Expenditures for administrative and student services operating expenditures.
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James Madison University
5% Reduce administrative and student services wage staffing
$0 . @757 | ($17571) | $0 | $0 . 17,571 $0 0.00 0.00
Eliminate administrative and student services wage positions and seasonal wage employees.
5% Reduce student services and administrative student wages and internships
$0 . ($15922) | ($15,922) | $0 | $0 | 315922 $0 0.00 0.00
Eliminate the funding for business student interns in university's administrative operations.
5% Reduce instructional & academic travel
$0 | ($766,944) | ($766,944) | $0 | $0 | $766,944 $0 0.00 0.00
Restrict expenditures for faculty faculty/student travel.
5% Reduce employee training & development
$0 | ($215,036) | ($215,036) | $0 | $0 . $215,036 $0 0.00 0.00
Restrict expenditures for faculty/student development.
5% Reduce purchases of instructional equipment and related technology
$0 | ($60,000) | ($60,000) \ $0 | $0 | $60,000 $0 0.00 0.00
Reduce equipment purchases related to classroom instruction.
5% Reduce instructional and academic operating funds
$0 | ($176,075) | ($176,075) | $0 | $0 | $176,075 $0 0.00 0.00
Reduce supplies & materials operating funds for instructional units.
5% Reduce graduate assistantship stipends
$0 | ($50,000) | ($50,000) | $0 | $0 . $50,000 $0 -1.75 0.00
Eliminate 7 graduate assistantships in FY 2009. Action will reduce student opportunities in various disciplines.
5% Reduce acquisitions of library materials and database licenses
$0 | ($185,000) | ($185,000) | $0 | $0 .~ $185,000 $0 0.00 0.00
Cancellations of database licenses and reduction in the purchase of library materials.
5%  Reduce part-time instructional & academic support wages
$0 | ($200,000) | ($200,000) | $0 | $0 . $200,000 $0 -2.85 0.00
Reduce funding for part-time instruction and eliminate class sections. Potential impact on 200 to 250 student FTE's.
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Plan GF Cost Gross GF Savings  Net GF Savings GF Revenue Cash Transfers Total GF Impact NGF Appropriation Positions Layoffs
James Madison University
10% Reduce debt savings
$0 | ($153,907) | ($153,907) | $0 | $0 . $153,907 $0 0.0 0.00
Favorable debt market generated savings
10% Reduce in-house staff training and development expenditures
$0 | ($99,608) | ($99,608) | $0 | $0 | $99,608 $0 0.0 0.00
Expenditures for on-site training are reduced for transfer to university wide distribution.
10% Reduce administrative and student services training and development expenditures
$0 . (s410727) | ($410,727) | $0 | $0 | $410,727 $0 | 0.00 0.00
Travel and related expenditures for training and professional development are severely restricted.
10% Reduce administrative and student services equipment expenditures
$0 | ($1,073,165) | ($1,073,165) | $0 | $0 . $1,073,165 $0 0.0 0.00
Reduce expenditures for administrative and student services equipment expenditures.
10% Reduce student services innovation funds
$0 | ($56,868) | ($56,868) \ $0 | $0 | $56,868 $0 | 0.00 0.00
Reduce funding for students services innovation projects.
10% Reduce leadership programming
$0 . ($150000 | ($15000) | $0 | $0 . $15,000 $0 . 0.00 0.00
Reduce university wide leadership programming.
10% Reduce administrative and student services operating expenditures to include supplies and materials
$0 | ($2,209,871) | ($2,209,871) | $0 | $0 . $2,209,871 $0 0.0 0.00
Expenditures for administrative and student services operating expenditures are very restricted. This reduction represents 11% of administrative and student services operating budgets.
10% Reduce administrative and student services wage staffing
$0 | ($277,382) | ($277,382) | $0 | $0 . $277,382 $0 0.0 0.00
Eliminate administrative and student services wage positions and seasonal wage employees.
10% Reduce student services and administrative student wages and internships
$0 | (s438091) | ($43891) | $0 | $0 . $43,801 $0 0.0 0.00
Eliminate business student interns in university's administrative operations and student services wages.
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Plan GF Cost Gross GF Savings  Net GF Savings GF Revenue Cash Transfers Total GF Impact NGF Appropriation Positions Layoffs

James Madison University

10% Reduce instructional & academic travel
$0 | ($766,944) | ($766,944) | $0 | $0 | $766,944 $0 . 000 0.00
Restrict expenditures for faculty development and faculty/student travel.

10% Reduce instructional and academic support for employee training & development
$0 | ($215,035) | ($215,035) | $0 | $0 . $215,035 $0 ~0.00 0.00

Restrict expenditures for faculty development and faculty/student travel. In some areas, these reductions will also affect our ability to provide field-based practicums and field
experiences. Represents 24% of all travel for instruction and academic support in FY 2009-10.

10% Reduce purchases of instructional equipment and related technology
$0 | (s183,788) | ($183,788) | $0 | $0 | $183,788 $0 . 0.00 0.00

Eliminate equipment purchases related to classroom instruction.

10% Reduce instructional and academic operating funds
$0 | ($435,000) | ($435,000) | $0 | $0 . $435,000 $0 . 0.00 0.00

Reduce or eliminate of contractual services operating funds for instructional units and reduce of supplies and materials of operating funds for instructional units.

10% Reduce academic program reviews
$0 | (8450000 | ($45,000) | $0 | $0 | $45,000 $0 . 000 0.00
Delay and/or cancel academic program review activities necessary for academic improvement and accreditation.
10% Reduce graduate assistantship stipends
$0 | ($75000) | ($75,000) | $0 | $0 . $75,000 $0 | 250 0.00

Eliminate 10 graduate assistantships. Action will reduce student opportunities in various disciplines.

10% Reduce acquisitions of library materials and database licenses
$0 | ($475,000) | ($475,000) | $0 | $0 . $475,000 $0 . 0.00 0.00

Cancellations of database licenses and reduction in the purchase of library materials. This reduction represents 13% of all funds budgeted for library acquisitions in FY 2008-09.

10% Reduce part-time academic support wage positions
$0 | ($165000) | ($165,000) | $0 | $0 . $165000 $0 | 0.00 , 0.00

Reduce academic administrative office support, academic technology support and research support. Equates to more than 10% of part-time wage workforce.

10% Reduce part-time instructional & academic support wages
$0 | ($520,341) | ($520,341) | $0 | $0 | $520,341 $0 744 0.00

Reduce funding for part time instruction and eliminate 200+ class sections or more than 5,200 seats. In effect, 520 to 625 student FTEs would be impacted in FY 2008-09. Potential
impact in FY 2009-10 is 100 to 125 student FTE's.
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James Madison University

10% Reduce full-time academic support position to part-time position
$0 | ($20031) | ($20,031) | $0 | $0 . $20,031 $0 . -1.00 0.00
Convert 1.00 vacant academic support position from full-time to part-time status.

10% Reduce full-time institutional support positions
$0 . ($115613) | ($115,613)

Reduce 3.00 vacant full-time institutional support positions.

$0 | $0 . $115,613 $0 ~ -3.00 0.00

10% Reduce full-time instructional faculty
$0 | ($425000) | ($425,000) | $0 | $0 | $425,000 $0 | -6.00 0.00

Reduce vacant faculty positions intended to support enroliment growth in the following areas: STEM (Science, Technology, Engineering & Mathematics), support of partnership with SRI
and other strategic disciplines (i.e. Teacher Ed., Nursing, Health, etc.)

15% Reduce debt savings
$0 | (3153,907) | ($153,907) | $0 | $0 . $153,907 $0 0.0 0.00

Favorable debt market generated savings

15% Reduce in-house staff training and development expenditures
$0 | ($165000) | ($165000) | $0 | $0 | $165,000 $0 . 000 0.00
Expenditures for on-site training are reduced.
15% Reduce administrative and student services training and development expenditures
$0 | ($505,767) | ($505,767) | $0 | $0 | $505,767 $0 . 000 0.00

Travel and related expenditures for training and professional development are severely restricted.

15% Reduce administrative and student services equipment expenditures
$0 | ($1,280,006) |  ($1,280,006) | $0 | $0 . $1,280,006 $0 0.0 0.00

Expenditures for administrative and student services equipment are severely restricted.

15% Reduce student services innovation funds
$0 \ ($32,417) \ ($32,417) \ $0 | $0 | $32,417 | $0 | 0.0