Instructions for DPB Form H-1
Capital Project Request Summary and Financial Information

This form has four functions.

* Summarize the size, scope, budget, and the funding needs for projects being requested for the
2008-2010 biennium.

* Request new capital leases (replaces DPB Form L-1).

* Describe and justify the subprojects within an umbrella project. A Form H-1 must be
completed for every subproject within an umbrella project.

* Provide a general description, justification, and cost estimate for projects being requested in
the second and third biennium of your agency’s six-year plan.

A DPB Form H-1 does not need to be completed for your agency’s maintenance reserve request.

You must use a new H-1 database template to complete your plan. Changes have been made in
the H-1 elements that require that a new template be used. Submissions made in an older version
of the H-1 database will not be accepted. In addition, you must use one and only one database
file to complete your submission (do not submit separate files for each biennium for a single

agency.)

Start Screen

Prior to entering project

information, you must identify
your agency in the block
indicated on the start screen. In
addition, you will also be given
the opportunity on the start
screen to enter agency contact
information. This information
will be used later to populate the
contact information for each
project.

The start screen contains a block
for your agency’s three-digit
agency code, and three buttons
for agency contacts, the Six-Year
Plan project entry form, and
reports.

Proposed Six-Year Capital Outlay Plan
(Department of Planning and Budget Form H-1)

Virginia Polytechnic Institute and State University

Enter Your Three-Digit Agency Code and Press “"Enter™:| 203

{(*Mote for Dept. of Corrections, DMHMRSAS, and Community College System: Use the
responsible budget agency code only and not the execution code For specific Facilities)campuses. )

Enter ar Edit Agency Contacts

Open Six Year Plan Entry Form ‘

Six-Year Plan Repaorts ‘

Agency Code: Enter the three-digit agency code for your agency in the block indicated. For the
Community College, System the Department of Corrections, and the Department of Mental
Health, Mental Retardation and Substance Abuse Services, use the responsible agency code and
not the individual agency code for each campus or facility (260 for Community Colleges, 799 for
Corrections, and 720 for DMHMRSAS).
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Agency Contacts: Click the button labeled “Enter or Edit Agency Contacts”. This will open a
window where you can add, edit, or delete agency contacts. In this window, you will enter each
contact’s last name, first name, Email address, phone number, and extension as applicable. You
can enter all of the agency contacts at once in this window. Later when you enter the
information for each project, you will only have to select the agency contact from a list (you will
not be required to enter the information for a given contact more than once).

Reports: Clicking on the “Reports” button opens a window where various reports options can
be selected and the resulting reports can be previewed and printed. For more information about
this window and these reports, see the reports section at the end of these detailed instructions.

Six-Year Plan Entry Form Instructions:

Clicking on the “Six-Year Plan Entry Form™ button on the start screen will open the main data
entry form. For capital lease projects, this form contains tabs for general information, capital
lease details, and capital lease narrative information. The information on the “Capital Lease
Details” and “Capital Lease Narrative” tabs replaces the L-1 form used in the past.

For all non-capital lease projects this form contains tabs for general information, project funding,
project costs, project scope, and project narrative information. All projects contain a tab labeled
“Navigation” which allows users to move more easily between projects in the database.

The information below provides detailed instructions on each tab of the Six-Year Plan entry
form.

General Information Tab

Replace Deternorated Section of Davidson Hall Project 1D: 208.2010-12.00003.00

A. General Project Information

1. Project Title: |Heplace Deteniorated Section of D avidzon Hall

2. Select the biennium for which thiz project is proposed: [2010-12  w 3 Agency Priority [unique numerical prionty for each project] 3
4, Select Project Type: |Im|:-rnvement$-H andicapped Access w 8. Check here if thiz project will be executed via PPEA: [

G, Project Location [name of county, city, etc...] |Elack$bulg, irginia

7. Projected Time [In Months] to Submit Working Drawings: | 0 8. Projected Time [In Maonths] to Dccupy Facility Or Cormplete Project: i]

B. Agency Contact For This Project
1. Select a contact [click the buttan to the right to add contacts) |Hobert Bropden w A Contact

2. Contact E-Mail Address | tbravdeni@yvt edu

3. Contact Phone Number and Extension | [540) 231-8782 Extenzion | 1212

Section A. General Information

Item 1. Project Title. Give the new project a clear, descriptive title beginning with an action
verb such as “Construct” or “Renovate”. If the project is a capital lease, please
include the terms “Capital Lease Authorization for...”. If the capital lease is a
renewal of an existing lease, the title should include the terms “Renewal of Capital
Lease Authorization for...”.
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Item 2.
Item 3.

Item 4.

Item 5.

Item 6.

Item 7.

Item 8.

Section B.

Item 1.

Items 2-3.

Biennium for which project is proposed. Choose the appropriate biennium.

Agency Priority. Number projects sequentially for the entire agency or system
beginning with number 2 as the highest priority as a standalone project.

Do not include maintenance reserve in this prioritization even though
maintenance reserve projects are always the first priority in any given biennium.
Maintenance reserve will be submitted on a separate form. This prioritization ranks
all projects other than maintenance reserve. Do not prioritize general fund and
nongeneral fund projects separately. No two projects should have the same priority
number regardless of the biennium. (For example, you cannot use priority number
two for the most important project in the first biennium of the plan and then use
priority number two again for the most important project in the second biennium.)

If the form is being completed for a subproject within an umbrella project, assign the
same priority number to each subproject. However, you should assign a second
priority number that will indicate the ranking of the subproject within the umbrella
project. For example, the fourth priority subproject within an umbrella project that is
the 10th overall priority for the agency would have the priority number “10.4” listed
on this form.

Project Type. Choose the category that best describes the project. These categories
include New Construction, Improvements-Infrastructure Repairs, Improvements-Life
Safety Code, Improvements-Handicapped Access, Improvements-Environmental,
Improvements-Other, Acquisition, Equipment, Demolition, or Capital Lease.

PPEA Project. Check this block if the project will be executed via public-private
partnership.

Location of Project. Enter the name of the city or county in which the project is to
be located. If the project is intended to serve a number of localities, enter the name
of the region. If it includes projects all over the state, enter “statewide."

Projected Time to Submit Working Drawings. Enter the number of months you
estimate that working drawings can be completed once funds for the project become
available. Assume funds become available on July 1. (Not applicable for capital
leases.)

Projected Time to Occupy Facility or Complete the Project. Enter the number of
months you estimate (from the beginning of the project) that the facility can be
occupied or will be otherwise completed. (Not applicable for capital leases.)

Agency Contact for this Project

Select a Contact. Select a contact from the dropdown box. If a contact is not on the
list, you can add one by clicking the “Add Contact” button.

Contact Person’s E-mail Address and Telephone Number: No entry is required
for these items. They will be populated based upon the name selected in item 1.
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Project Funding Tab

Project Funding
Construct Campus Heat Plant Project 10 208, 2008-10.00002,00

C. Funding Request

General Fund

[ $17.250,000 [

9c Revenue Debt 9d Revenue Debt
$11,300,000 | $0

Mongeneral Fund

$200,000 |

Total Request
$28.750,000

Hote: For Hongeneral Fund requests, a window will open when you select the "Hongeneral Fund® block. In this window you
must list the nongeneral fund request by fund detail. The total in this window will populate the "Hongeneral Fund’ block on
this form. K you have no nongeneral fund requests, do not enter anything in the window that opens.

D. Prier Fundin Approp. Act  Project e
Biennium Chapter Humber Item Humber  Number Fund Type Amount
| 2004-06 | Chapter 4 » | Cizzan [ 1720 | General Fund ~ | $2750,000 KK
| 2004-06 | Chapter 951 ~ | Cizzao [ 1720 | 9d Reverue Debt % | $2.000,000 FE
| 200406 = | Chapter 351 v | C1z2z21n [ 17120 | MongereralFund % [ $1.000.000 KK
| 7 | v | | | v | W
Click Here For Prior Funding Totals By Fund Type | Total:  $5.750.000 w

Section C. Funding Request

Requested Amounts. Enter the amount requested under the applicable headings. If
your agency or institution cannot issue debt, do not request funds under the 9c or 9d
debt categories. Decisions about the use of tax supported debt will be made at a later
date. Round all entries to the nearest $1,000.

For amounts requested under the nongeneral fund heading, you must list the
fund details and amounts in the window that opens when you select the

nongeneral fund block.
EE NGF Request By Fund Detail E

In the small window that opens, enter the fund detail Nongeneral Fund -
(four digit code for example “0302”) and the FundDetail ~ Amount
associated amount for each fund detail. Make sure to I Ezgzl I iisggss :
press the “enter” or “tab” key after you enter the | | W ]
dollar amount in each block so that the total will

update. Close the window by clicking on the “X” in Totak  $200,000 3

the upper right corner of the window and the total will
be returned to the nongeneral fund block on the main project entry form.

Section D. Prior Funding
Enter information concerning prior biennium appropriations, if applicable.
Biennium. Select the biennium in which the project received funding.

Chapter number. Select the chapter number of the Appropriation Act where
funding was included. If funding was provided administratively select “N/A-
Administrative Action”. If funding was provided via legislation other than a general
Appropriation Act, select “N/A-Other Legislation”.
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Appropriation Act item number. Enter the Appropriation Act item number for the
project. If funding was provided through other means, leave blank.

Project number. Enter the five-digit project code assigned to the project.

Fund type. Select the type of funding received (general fund, tax supported debt,
nongeneral fund, 9¢ revenue bond debt, and 9d revenue bond debt).

Amount. Enter the amount of the prior appropriation.

Note: You may have more than one entry for a given Appropriation Act depending
on the number of fund types used.

Project Cost Tab
(Project, Operating, and Maintenance Costs Tab Embedded in Project Cost Tab)

Construct Campus Heat Plant

Project Cost

Project |D: 208.2008-10.00002.00

Project, Operating, and Maintenance Costs | Itemized Other Costs

E. Project Cost F. Operating and Maintenance Cost

1. Acquigition of Property: Iizsﬂ 1st Year 2nd Year
2. Acquizition of Plant; |7$U 1. Personal Services: | $1.290,963 | $1.290,.963
3. Building and Built-in Equipment; lw 2. Monpersonal Services: | 30 | $1.486.125
4. Sitework and Utities: [ #10.767.000 3. Equipment: | $50,000 | 35,000
5. Architectual and Engineering Fees: IW Total O and M: $1.340.963 $2.782.088
E. Looze Furnishings and Equipment: |7$D 4. FTE Employees: | T | o0
7. Contingencies [up to 2% of total): IW
8 Project Inspection: T 5. Ore Time Costs: | $45.000 | 0
9. Other Cost;  Itemize Other Costs 31,063,493 B. Cost Savings: | 0| 10

TOTAL COST: $28.750.000 7. FTE Savings: | o $0
(Items 10,71, and 12 below are included in above costs] 8 Planned start date of mew 0 and M costs [ 7772008
10. Estimated Total Planning Costs: BEETER [If different than the beginning of the fiscal year)
11. Estimated Mew Constuction Cast: [ $10,463.200
12. Eztimated Improvements Costs: IW

Section E. Project Cost

In preparing the project budget, base all estimates on current year dollars projected to the time at

which you anticipate that the construction would be at the mid-point. If this request is to

supplement an existing project, the cost section should only reflect the additional dollars being

requested. Round all estimates to the nearest $1,000.

Item 1.
Item 2.
Item 3.
Item 4.
Item 5.

Acquisition of property. Enter any property acquisition costs.

Acquisition of plant. Enter any plant acquisition costs.

Building and built-in equipment. Enter construction and built-in equipment costs.

Sitework and utilities. Enter site and utilities costs.

Architectural and engineering fees. Enter architectural and engineering fees.
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Item 6. Loose furnishings and equipment. Enter the estimated cost of loose furnishings
and equipment (not affixed to the building).

Item 7. Contingencies (2 percent). Enter the estimated construction contingency amount to
cover contract change orders. This amount can be no more than two percent of the
sum of the estimated construction, site, and utility costs.

Item 8. Project inspection. Enter the estimated cost of the project inspection. This should
not include any costs for inspectors funded from the agency’s operating budget.

Item 9. Other costs. Enter the estimated costs of surveys, test borings, testing,
advertisement, reproduction, rerouting of public utilities, and any other cost elements
not covered in the preceding categories. For first biennium projects, you must
itemize these costs on the “Itemize Other Costs” tab. Click the “Itemize Other
Costs” button to jump to that tab.

Item 10.  Estimated planning cost. This is the amount needed to fund planning costs from
schematics through working drawings. Usually this amount is 75 percent of the
architectural and engineering fees. The estimated planning cost amount is included
as part of the total project budget identified above.

Item 11.  Estimated New Construction Costs. This cost (included in the total project cost) is
the amount for new construction only.

Item 12.  Estimated Improvements Costs. This is the cost (included in the total project cost)
for improvements to existing facilities.

Section F. Operating and Maintenance Costs (This Section Must Be Completed)

Provide cost estimates for operating and maintaining the facility after it is completed. This
estimate should represent any new costs over and above current funding levels or savings
resulting from the new capital project. These costs will be incurred primarily for new
construction or renovation projects. Facility operating and maintenance costs are those related to
the running and upkeep of the facility. It includes the cost to staff new programs and activities
that will be housed in the space. If the project will be acquired through a capital lease
agreement, indicate the amount of the annual lease payment. The first year should include any
start-up costs and the second year should reflect the anticipated annual operating costs.

Item 1. Personal services. Enter the total new personal service costs of the employees
needed to operate and maintain the facility. Salaries should reflect those in current
compensation plans.

Item 2. Nonpersonal services. Enter total of new nonpersonal service costs, except for
equipment costs, associated with operating and maintaining the facility.

Item 3. Equipment. Enter the total of new equipment costs associated with operating and
maintaining the facility. This does not include equipment costs identified in the
project cost section.

Item 4. FTE employees. Enter the total number of new employees needed to operate and
maintain the facility. Carry out the position requirements to two decimal points.
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Item 5. One-time costs. Enter the amount of the total costs (shown in Item 5) that is a one-
time expenditure.

Item 6 Cost savings. Enter any operating cost savings to be derived as a result of the
project.
Item 7. FTE savings. Enter any position reductions to be derived as a result of the project.

Carry position savings to two decimal points.

Item 8. Planned start date. Complete Item 9 if the planned start date for the new operations
and maintenance costs is other than the start of the fiscal year.

Itemized “Other” Costs Tab (Embedded Within the Project Cost Tab)

Project Coskt
Construct Campus Heat Plant Project 1D: 208.2012-14.00004.00
Project, Operating, and Maintenance Costs | Itemized Other Costs
G. Itemization Of Other Costs
1. Project Management In Capital Project Budget: l_m 9. Prnting: 30
2. Special Consultants [if nat included in AZE fees]: 10, Advertizements: $0
A [Scheduling Consultant | $20,000 11, Work by over: $383,000
B, [HVAC Commissioning [ $200,000 12, Signage: 413,000
C. | | 0 13, Miscellaneous utiity charges: $0
3. Azbestos and lead based paint survey and design: $0 14. Moving expenses: $0
4 dshestos ahatement 2000 158, Mizcellaneous other costs (itemize):
. A |F'miect Review & Inspection | $26.000
5. Independent cost estimates: 30
B.  [Other Costs [ #156.493
E. Walue engineering: 30 C | | ]
7. Subsoail investigations: $0 0. | | 0
8. Construction testing services: $164,000 Total Other Costs: $1.063,493

Section G. Itemization of Other Costs (Complete this section only for projects requested in
the first biennium of the six-year plan.)

Most of the categories in this section are self-explanatory and are intended to cover the many
miscellaneous items that are not included within the following primary cost categories:

¢ Building and built-in equipment,
Sitework and utilities,
Architectural and engineering fees,
Loose furnishings and equipment,
Project inspection, and
Contingencies.

“Other Costs” include agency administrative expenses, special consultants, testing services,
estimates, value engineering studies, printing, advertising, and moving expenses. Obviously not
every “Other Cost” item listed on this form applies to every project, nor is every conceivable
“Other Cost” item listed on the form. As appropriate, include additional items, such as carpet
purchased via state contract.
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Several agencies cover some of the listed “Other Costs” categories from their operating funds.
Do not show a cost figure for “Other Costs” items that will be funded in this manner. Only those
costs that will be funded from capital appropriations should be itemized. It will be assumed
that all “Other Costs” not itemized either do not apply to this project or will be funded
from the agency’s operating funds.

Item 1.

Item 2.

Item 3.

Item 4.
Item 5.
Item 6.

Item 7.

Items 8-12

Item 13.

Item 14.
Item 15.

Project management in capital project budget. The amount for project that will
be funded from the project budget (excludes project management funded through the
agency operating budget).

Special consultants. Examples of special consultants include contracts for
acoustics, interior design, or archeological surveys. Itemize each of these expenses.

Asbestos and lead base paint survey and design. The cost of diagnosing and
planning for the removal or remediation of lead-based paint or asbestos.

Asbestos abatement. Self explanatory.
Independent cost estimates. Self explanatory.

Value engineering. Value engineering is required for all projects costing in excess
of $5.0 million unless waived by the DGS Director.

Subsoil investigations. Examples of subsoil investigations include borings and geo-
technical reports.

Construction testing services, printing, advertisements, work by owner, and
signage. Self explanatory.

Miscellaneous utility charges. Examples of miscellaneous utility charges include
relocations, connection fees, or data and audiovisual wiring.

Moving expenses. Self explanatory.

Miscellaneous other costs. Itemize all miscellaneous other costs.
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Project Scope Tab

Construct Campus Heat Plant Project 10: 208,2012-14.00004.00

H. Project Scope

Project Scope

1. Acquisition - Property: Mumber of Square Feet or Acres: liﬁ Cost Per Square Foot or Acre: $0
1a. Acauisition - Plant: Murnber of Square Feet: Iiﬂ Cost Per Square Foot: $0
2. Mew Construction: Mumber of 5quare Feet: IW Cost Per Square Foot: $293
3 Improvements: Murnber of Square Fest: IW Cost Per Square Foaot; $2.844
4: Capacity: Mumber of Beds or Units: lig Cost Per Bed or Unit: 1]

Section H. Project Scope. (Complete this section only for projects requested in the first
biennium of the six-year plan.)

Item 1.

Item 1a.

Item 2.

Item 3.

Item 4.

Acquisition—Property. Enter the size of the acquisition in terms of total acres or
square feet. The cost per square foot or acre will be calculated based upon the
amount entered in the project cost section for property acquisition.

Acquisition--Plant. Enter the size of the acquisition in terms of total square feet.
The cost per square foot will be calculated based upon the amount entered in the
project cost section for plant acquisition.

New Construction. Enter the total square footage. The cost per square foot will be
calculated based upon the amount entered in the project cost section for new
construction.

Improvements. Enter the total square footage. The cost per square foot will be
calculated based upon the amount entered in the project cost section for
improvements.

Capacity. If applicable, enter the number of beds or units. (This will be applicable
to such projects as hospitals, dormitories, or prisons.) The cost per bed or unit will
be calculated based upon the total project cost.
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Project Narrative Tab

Project Narrative

Construct Campus Heat Plant Project 1D: 208.2012-14.00004.00

l. Project Narrative Description

This project has been on the university's plan since 2003, formerly titled S outhvest Campus Heating/Cooling System.  The university anticipated
needed improvements to the heating system with the planned growth in instructional and research programs and facilities and imtiated a thorough
evaluation of its heating plant in 2000, The initial review was general in nature and indicated that improvements to the heating plant would be
needed over the long term. Subsequently, a maore thorough evaluation cormpleted Mavennber 2003 by RMF Engineering [a recognized leader it
utiliby systems) concluded that concerng with capacity and reliability of the existing heating system are more acute than oniginally envisioned and
will accur mare guickly than previously thought,

The study by BMF zhows that the heat plant supply will drop by about 35 percent when the build-out of facilities currently under design and
construction is complete. This will cause significant negative impacts for the occupants of the buildings and to the existing heat plant. The
conzequences include a decrease of heat at the points furthest from the current central heat plant [cold clagsrooms and laboratonies) followed by
a "choking" of the zystem and a regionalized failure of heat. The "choking” of the system could lead to a destroyed boiler.

To stop a collapsze of the heat system, the university would have to "shed'" heat load or take buildings off the heating syztem and shut down
major portions of the campus until warmer weather returmed.  The AMF study concluded that the university's heating plant iz projected to be out
of firm capacity [operating bevond recommended limitz] for a nomially cold winter by 2007 and would be out of firm capacity for & very cold winter
by late 2005 bazed on the zchedule of new constiuction projects undenway.

With this information, the university requested state support for planning funds in the 2004-2010 Siv-Year Capital Plan. The planning project was
appropriated with a 100 percent nongeneral fund authonization in the 2004 session because there were no General Fund resources available to
support the appropriate fund split for the project. The university committed to start the project planning with nongeneral funds prior to availabiliby
of state resources because of the critical nature of the heat systen.

The circumstances are now considered an emergency, and the university leased a temporary heat source for winker 20042005 to supplement
the suztern ol A nemaneat zalotion iz comnlete This iz & ston-nan meazore b ensore the oniversite dnes not lnse beat in the residenne hallx

Section I. Project Narrative Description

This section should be used to describe and justify the need for the project. The need must be
demonstrated from several perspectives, including the agency's programs and activities and the
condition of its existing facilities. The narrative should be as thorough and complete as
necessary. The quality of your submission is extremely important. Remember who your
audience is for this submission. If your narrative includes any technical engineering terms and
jargon make sure to explain these terms in language that is understandable to non-technical
people. Decision-makers may only have your narrative as the basis for considering the merits of
your request.

If funding is being requested in the first biennium of the six-year plan for a project not
included in the previous six-year capital plan, you must explain why it was not anticipated
and made part of the plan.

For institutions of higher education: Include information on fee increases that may be
required to finance the requested capital project.

Capital Lease Projects:
For capital leases, the General Information tab must be completed just as it would be for any
other projects. The Project Funding, Project Costs, and Project Scope tabs will not be filled out

for capital leases. Instead, the Capital Lease Details tab and the Capital Lease Narrative tab will
be filled out. These tabs replace the DPB form L1 which was required in past years.
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Capital Lease Details Tab

Capital Lease Details

Capital Lease Authorization for Institute for Critical Technology and Applied Science [ICTAS) Praoject 10 208.2012-14.00004.00

C. Capital Lease Details

1. Marne of Lessor: |\-'irginia Tech Foundation, Inc.

2. Proposed Effective Date of Lease: | &/1/2009 3. Proposed Duration of Lease in Years: 20
4, Check IF This Lease Includes & Periodic Renewal Option: [
7. Check If This Lease Includes A Property Acquisition Option [+

8. Describe the Property Acquisition Option:  |The property will transfer to university at the end of 20-vear lease term,

General Fund Nongeneral Fund: Total:
9, Annual Lease Payment Amounts: | $0 | $1,500,000 41,500,000
10, Estimated Tokal Lifetime Pavments; | $0 | 430,000,000 430,000,000

Section C. Capital Lease Details

Item 1. Name of Lessor. Provide the name of the person, company, or entity that will make
the property available to your agency through the proposed lease arrangement.
Normally, this would be the current owner of the property.

Item 2 Proposed Effective Date of Lease. Enter date when you anticipate the proposed
lease to be executed (signed).

Item 3 Proposed Duration of Lease. Enter the number of years for which your agency will
be obligated to make lease payments.

Item 4 Periodic Renewal Option. Indicate whether the initial lease is subject to periodic
renewal by checking the indicated block.

Item 5 Renewal at the Option of Lessor or Lessee. If the lease has a periodic renewal
option, select the party that can execute this renewal option (Lessor or lessee).

Item 6 Renewal Option Period. Enter the number of years the lease may be extended by
any renewal action.

Item 7 Property Acquisition Option. Indicate whether there is any option for your agency
to acquire title to the leased property at any point during the duration of the proposed
lease by checking the indicated block.

Item 8 Property Acquisition Option Description. Ifthe lease has a property acquisition

option, please provide a brief description of this option. If there is an option, please
provide the following information:
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» At what point is the option available (e.g., “The property may be acquired at the
option of the lessee for $1 when the lease expires in 15 years.”)?

* Will the property automatically convey to the Commonwealth’s (or your
agency’s) ownership at some point during the term of the lease or may it be
purchased at a given price within a specified time frame?

» Describe any option your agency obtains to acquire title to the leased property as
clearly as possible.

Item 9 Annual Lease Payments. Enter the anticipated annual general fund and nongeneral
fund lease payments.

Item 10  Estimated Total Lifetime Payments. Enter the anticipated grand total general fund
and nongeneral fund lease payments over the lifetime of the lease.

Capital Lease Narrative Tab

Capital Lease Marrative

Capital Lease Authorization for Institute for Critical Technology and Applied Science [ICTAS] Project 10 208.2008-10.00002.00

D. Capital Lease Narrative Description

irginia Tech requests authorization to enter into a capital lease agreement with the Yirginia Tech Foundation, [nc. [Foundation), to provide long-
term space for the Institute for Critical Technology and &pplied Science [ICTAS]. The university has evaluated the proposed budget against the
accounting standards and the Department of Planning and Budgets guidelines and has concluded that it meets the criteria of a capital lease.
The capital leaze authorization will allow the university to provide sufficient space for the program to effectively support the university's goal of
rizing into the ranks of the nation’s foremost research universities by 200100 This will facilitate a work, ersdironment that is positioned to better
suppart the university community in the area of research now and in the future. The capital lease rate will reflect actual costs incurred by the
Faundation, which will include all operating, maintenance and debt service costs aszociated with the construction and operation of the Facility.
The lease rate will be adjusted every five years to reflect actual costs paid by the Foundation. The leasze will financially benefit the university in
the long-term because the property will transfer ta the university after the Foundation’s debt on the facility is repaid.  Thus, the cost of space for
the University will eventually be reduced.

Approsimately 75000 square feet of office and laboratory space is required. Space is needed for 27 research faculty, 3 support personnel and
128 Ph.D. studentz. The building iz mainly a rezearch facility, but may have limited teaching or classroom space. The space should be flexible
and accommodate change eazily. The layout of the space should allow for the following:

-E asily modified spaces and lab layouts

-Open space that can be adjusted as projects grow ar decline

-Labs that minimize physical bamers such as walls or fised support spaces
-Sufficient lab services to support multiple applications

ICTAS requires space unlike any other zpace on campus in its ability to allow for frequent change and growth, ICTAS is entrepreneurial in
nature. |t presentz & strong link to economic development for the entire Commonwealth, 1t is problem-oriented with the goal of finding solutions.
|t provides better resources to solve larger problems and to obtain better results. |t prezents a case for adwvancement of humankind through
rollahnrative resrarch and it renresents A stiann link hehween All of the research universibo armnss the Commnnwealth - These renoirements

Section D. Capital Lease Narrative Description

This section should be used to describe and justify the need for the capital lease. The need must
be demonstrated from several perspectives, including the agency's programs and activities and
the condition of its existing facilities. The capital lease narrative description should in particular
provide information on the following;

Project Description. Provide a brief description of the project including: type of
property acquired (land, building, equipment, etc.), the age of the property (if new,
enter “new”’), and other information you deem appropriate to clearly describe the
project. If the lease is a renewal of an existing lease please indicate this in the
narrative.
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Space Requirements. Provide a brief description of the amount of leased space
(acreage for land or square footage for buildings). Identify any special needs such as
reinforced floors for computer equipment or easy access to the public.

Need for Leased Space. Describe the purpose of and the need for the leased space.
Options Considered. Briefly describe any alternatives that were considered before

determining that a lease was the best option. Include any co-location opportunities
that were or are now being pursued. Identify the cost of each option.

Navigation Tab

Navigation
Construct Campus Heat Plant Project 1D: 208, 2012-14.00004.00
Click a Button to the Left of a Project to Open the Record For that Project. Biennium, Priority, andd Title can be edited from this list.
Biennium  Priority Project Title s
ﬂ 2005-10 2 Capital Lease Authorization for Institute for Critical Technology and Applied Science (ICTAS)
ﬂ 201012 3 Replace Deteriorated Section of Davidson Hall
ﬂ 201214 4 Construct Campus Heat Plant

W

The Six-Year Plan project entry form contains a tab that allows for navigation between various
projects in an agency’s submission. This tab contains a list of all projects entered in the Six-Year
plan entry form sorted by biennium and priority number. To jump to the record for a specific
project, the button to the left of a project can be clicked. In addition, the biennium, priority
number, and title of each project can be edited from this list. If you need to reprioritize projects
or change the biennium in which you would like to request a specific project, this tab is the only
place on this form where changes to more than one project can be easily made at one time.

To change the biennium for a specific project, select the biennium field for that project and select
a different biennium in the dropdown box. To change the priority for a project, highlight the
priority number and enter the new number in its place (remember that priority numbers must be
unique for each project).

Reports

There are two report types that can be run for the various Six-Year Plan projects in your
submission. The first type is a detailed view of all elements of the plan for each project. The
second is a summarized listing of projects showing the project title, biennium, priority, project
type, and total requested amount (or annual lease payments in the case of capital lease projects).

Reports can be run from two places in the database. The first place is the “Six-Year Plan

Reports™ button on the start screen of the database. The second place is on the toolbar on the
Six-Year Plan entry form.
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Clicking on the reports button on the start screen will open a window labeled “Report Filter”. In
this window, you can run either the detailed or summary report and filter those reports as needed.

B Report Filter ) The reports filter is divided into three
Choose a Report: sections. The first section is a dropdown

box where you will select either the detailed

A} Select the It To Include (Detail R t Only). N
B)Fiﬁ:::':B :ieni?;san?i.-"gfIl:r:'éc:azld cﬁfl?'l‘:hellgzm Report™ Button. or Summary report The Second SeCtIOH

General Project Information: [ Project Costs: [ (labeled as “A”) iS Where you can, for the
A: Project Contact Information: Itemized Other Costs: detailed repOI‘t Only, Select the indiVidual
Funding Request and History: Project Scope: .
report elements that you want to print (for
Check If Each Project Should Begin On A New Page: exa’mpleJ lf you do nOt Want tO prlnt the
Select One OF More Biennia; project contact information, you can
B: N uncheck that block). By default, the
Select One Or More Project detailed report inserts a page break before
! : il liatanal Bl thc beginning of the next project. You can
override this by unchecking the block that
is labeled “Check If Each Project Should

Begin On A New Page.”

Capital Lease Details: Narrative Description:

Section “B” allows you to filter either the
detailed and summary reports by biennium
or by individual projects. By default, all bienniums and all projects are selected when the
Reports Filter is first opened. You can select one or more biennia and you can select one or
more projects as well.

Once you have selected the report elements you want (detailed report only) and the biennia or
projects you want to include, click the “Run Report” button and the report will open.

Once the report is opened, the Report Filter will close. However, if you want to reopen the
report filter at anytime while viewing a report, you can select the “Show/Hide Report Filter”
button on the reports toolbar.

Two options are available when you select “Reports” on the Six-Year Plan entry form toolbar.
The first option (“Detailed Report-Current Project”) allows you to run the detailed report for just
the current project showing on the entry form. The other option (“Other Reports™) opens the
Report Filter window.
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